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(1994) 
Elected Town Officers 


BOARD OF SELECTMEN 
Gerard J. Polcari, Chairman 
3 Lantern Lane 
William B. O’Leary, Vice Chairman 
34 Mt. Pleasant Street 


Carol G. Mullin 
76 Arlington Street 


Stephen L. Powers 
29 Thornberry Road 


Peter T. Van Aken 
97 Grove Street 


SCHOOL COMMITTEE 


James W. Evans, Chairman 
58 Vine Street 


Jerilyn W. Heinold 
19 Kenwin Road 


Eli C. Bortman 
25 West Chardon Road 


Kathleen M. Bodie 
5 Dix Terrace 


Edward F. O’Connell 
25 Arlington Street 


BOARD OF ASSESSORS 


George L. Andersen 
38 Hutchinson Road 


Susan A. Lippman, Chairman 
25 Glen Green 


Eric R. Josephson 
38 Englewood Road 


BOARD OF HEALTH 


C. Donald Chipman, M.D., Chairman 
2 Goddu Avenue 


Randall W. Swartz 
15 Manchester Road 


Dorothea M. Sopper, R.N. 
10 Canterbury Road 


BOARD OF LIBRARY TRUSTEES 
Anne K. Nevins, Chairman 

19 Mt. Pleasant Street 
Ernest A. Phillips, Jr. 

52 Yale Street 


Ellen B. Browning 
2 Cabot Street 


A. Deborah Pavelle 
23 Berkshire Drive 


Lane McGovern 
12 Dartmouth Street 


MODERATOR 


John J. Sullivan 
32 Canterbury Road 5 


TERM 
1995 


1995 
1996 
1997 


1997 


1995 
1995 
1996 
1997 


1997 


1995 
1996 


1997 


1995 
1996 


1997 


1995 
1995 
1996 
1996 


1997 


1995 


PLANNING BOARD TERM 


Daniel T. Chane, III 1995 
125 Forest Street 

Harry E. Chefalo 1996 
52 North Border Road 

Stephen R. Parkhurst 1996 
11 Brooks Street 

Richard A. Welch, Jr., Chairman 1997 
9 Viking Road 

Peter T. Kelleher 1997 


21 Brookside Avenue 


WINCHESTER HOUSING AUTHORITY 


Werner A. Carlson, Chairman 1995 
14 Bigelow Avenue 
H. David Roth 1996 


42 Lincoln Street (resigned August 1994) 
James R. Skahan, Jr. 

51 Wildwood Street (appointed to fill 

vacancy until 1996) 


Archie McIntyre 1997 
48 Everett Avenue 

Richard E. Cary (resigned January 1994) 1998 
18 Euclid Avenue 

Marianne K. O’Brien 1998 
18 Chestnut Street 

Francis P. Sopper (State Appointee) 1998 


10 Canterbury Road 


NORTHEAST REGIONAL VOCATIONAL 
SCHOOL BOARD REPRESENTATIVE 


Maura A. Looney 1997 
, 19 Perkins Road 


Appointed Town Officers 


TOWNS aTIARCY Meee cert ks oti SPAS Sidi ce 4 tle eee i ges W. Chadwick Maurer 
TOWTRE GUNSe thee ro ee Nie a ie ee Wade M. Welch 
Supenmtendento1sscnools... 5.2 a.. o 22 coe ee ee eae Robert D. Fitzgerald 
TOW Clerk er eto i eiivscccnd he be 0 ee Sete eles Carolyn Ward 
Treasurer/Gollector’s 2. ies... kee. heater Beene et Carol A. Thomas 
Town Engineer 3455 3).5 Ba ee a ak Sk ee a ee ee John H. Ciarcia 


(retired Sept. 1994) 
Michael G. Suprenant 
(appointed Sept. 1994) 


Building Commissioner/Veteran’s Services Coordinator ....Dominic J. Serratore 
PirevG@niet ich iin 5 co wick ae ae er deo a ers Red ene Charles R. McNutt 
Police niet csc, ops aed Moet seer ee ate eee tena fos ace wa renee amt Joseph N. Perritano 
libraryve DirectOrsiicaks wie: fata ne ae cate ee ie Lynda Wills 
Public: Works: Director... sc ates oe eee ee ee Anthony J. Celli 
RECTEAUION DITEClOl aaa eee oe re ee Un ee Lenore K. Evans 
Comptroller/ Workers’ Compensation Director ............... Joseph W. Bonner 
Healtit Director a ae areca eaten esate inne Shades cys ate Joseph Tabbi 
COunCILOnN-A ging sAGmIinistrator ey ee eae D. Barbara Ciampa 
Conservation AGMINIStralola ces sanles aie ee ce ee Elaine D. Vreeland 
Director-ottAssessmentsete os tg pete na ence, ra eee eee Daniel D. McGurl 


Board of Selectmen 


The following is a summary of the major activities for which the Board of 
Selectmen provided leadership, direction, and oversight during the past year: 


° 


The sale of major portions of the Woburn Loop for the area between Swanton 
Street and Skillings Road. The funds received are $175,000 with anticipat- 
ed closings after January lst to yield $212,000. 


Continued involvement with all of the Boards and Committees in the budget 
preparation process. Particularly included is the School Committee, Asses- 
sors, Finance Committee, Library Trustees, Personnel Board, and the Capital 
Planning Committee. It is essential that this dialogue be continued on a 
regular basis, given the difficult financial conditions. Equally important 
is the continuing emphasis on multi-year financial planning by all parties, 
especially in view of the "peak" in debt service in FY-96 and FY-97 due to 
major capital projects borrowing. 


Construction began on the $6.4 million Water Treatment Plant by Methuen 
Construction. This facility, required by an unfunded Federal mandate, is 
projected to be in operation by July, 1996. 


Completion of plans for the $3.5 million Library Renovation program by the 
architectural firm of Thompson, French, and Matsumoto. Construction is 
expected to begin in the spring of 1995, with completion in the spring of 
1996. 


Initiation of a joint School Committee and Board of Selectmen capital 
committee to systematically review and recommend on future renovations to 
school infrastructure, including structural, ADA requirements, and technol- 


ogy. 


Applying and receiving revenue from Federal and State grants to rebuild 
Winchester's roads and bridges, including $2.5 million for Washington 
Street and $550,000 for three bridges. 


Completion of work by the Department of Public Works which included a new 
playfield at Lynch School and a baseball field and parking lot at Skillings 
Field. 


The Board thanks the Town Manger, Department Heads, and Town employees for 
their support during this challenging year. In addition, the Board thanks, the 
hundreds of citizen volunteers who serve on a broad range of boards and 
committees providing advice, expertise, and wisdom to the community. Only 
with the assistance of all these parties does Winchester remain one of the 
best-managed communities in the Commonwealth. 


Respectfully submitted, 


GERARD J. POLCARI, CHAIRMAN 
WILLIAM B. O’ LEARY 

STEPHEN L. POWERS 

PETER T. VAN AKEN 

CAROL G. MULLIN 


Town Manager 


The 1994 Annual Report provides a summary of the activities of the various 
Municipal and Education departments over the past year. It also contains the 
detailed votes of all of the Town Meetings held in 1994, as well as the 
financial summary as presented by the Comptroller. 


Winchester is continually being challenged to provide acceptable levels of 
public service with very limited revenue. The revenue picture in FY-94 did 
not change significantly from prior years, and the Municipal and Education 
operations proceeded forward because of adjustments in capital programs and 
deferred maintenance. These actions will undoubtedly cause problems in future 
fiscal years. 


The Town has to be very cautious in adjusting personnel levels, because that 
is the one area of the budget where dramatic increases occur and can have a 
direct influence on Winchester’s fiscal condition over the long term. Several 
years ago the Town went through a great effort in the practical reduction of 
its workforce in order to correspondingly reduce costs and improve efficiency. 
Future personnel additions should be made only after a detailed evaluation of 
the needs in relation to financial responsibility. 


The major accomplishments for 1994 include the following: 


o Completion of the Lynch School playfield and the upgrading of the baseball 
field at Skillings Field, along with the development of the adjacent park- 
ing lot on the former Woburn Loop property. All of this work was completed 
by the Department of Public Works. 


o Commencement of construction on the Water Treatment Plant by Methuen 
Construction. This project is anticipated to be completed in July, 1996. 


o Completion of the plans and specifications for the Library renovation. 
This project is to begin construction in spring 1995 with completion spring 
1996: 


o Initiation of a comprehensive program for improving all of the School 
facilities. 


o Continued review of health insurance programs, which included stabilization 
of rates and benefits for 1995 and 1996. 


o The hiring of Michael G. Suprenant as Town Engineer. He replaces John H. 
(Jake) Ciarcia, who retired after more than 40 years of service to the Town 
of Winchester. 


I would like to thank all of the Department Heads and Town employees for their 
efforts over the past year, which enabled us to continue to provide acceptable 
levels of public service given certain financial restrictions. It is hoped 
that the public appreciates the efforts that are made in their behalf by these 
individuals. 

Respectfully submitted, 


W. CHADWICK MAURER 
TOWN MANAGER 


Town Counsel 


The Town Counsel, along with the Town Manager and the Comptroller, is 
appointed by and compensation is fixed by the Board of Selectmen. He 
performs all legal services required by the Town, its officers and boards, 
except in matters involving collective bargaining. 


It should be noted that current Town Counsel is not a Town employee; 
rather, services are provided from my office at 45 School Street, Boston, 
pursuant to a written fee agreement with the Board. 


The Town Counsel's services are divided into three broad categories: 
The first includes daily conversations with Town Department heads and their 
staff concerning potential legal problems arising out of the performance of 
their duties. This function, along with periodic attendance at meetings of 
the Board of Selectmen and other Town Boards and Committees when requested, 
allows Town Counsel to keep the Board of Selectmen and Town Manager advised 
of potential legal problems town-wide so that they can develop litigation 
avoidance policies and strategies. 


Examples of work product that evolve from this type of involvement 
include recommendations concerning response to reports of accidents on Town 
properties, sidewalks and streets, information concerning routine zoning, 
planning and public health questions, and memoranda and advise in regard to 
the Open Meeting Law, the Public Records Law, and the Conflict of Interest 
Law. 


The second area of duties is to assist the Selectmen, the Town Manager, 
the Comptroller, other elected Boards and Committees, and the Town Meeting by 
providing legal analysis of specific issues and review of contracts, deeds, 
requests for proposals and the several other legal instruments to which the 
Town is a party. 


Examples of the type of issues in which the Town Counsel provided the 
above described services during 1994 - 1995 include the advertisement and 
sale of various parcels from the former "Woburn Loop", review of the proposed 
contract for the Library Renovation Project and assistance to the Library 
Trustees and the Town Manager in associated bidding and bid protests issues, 
review of a variety of legal and zoning issues associated with the proposed 
"Willows" development by Winchester Conant Inc., and preparation in 
conjunction with the Town Managers office of a draft Transition Plan to bring 
Winchester in compliance with the Federal Mandates of the Americans With 
Disabilities Act. 


The third area of the Town Counsel's activities involves the 
prosecution and defense of claims made by and against the Town and its 
various officers and Boards before State and Federal Courts and 
administrative bodies. 


The Town has been fortunate over the past several years in successfully 
resolving these types of claims without a major impact on the Town‘s 
financial resources. Credit for this record of success is due to the high 
level of commitment and continued professional performance of Winchester's 
highly skilled and well trained employees, and the interest and involvement 
of the Town's dedicated professional staff and volunteers, both elected and 
appointed. 


This year I would especially like to acknowledge the outstanding 
contribution of retiring Town Engineer, John H. Ciarcia, to myself as Town 
Counsel and to all the citizens of Winchester. 


"Jake" has served as the Town's institutional memory, as well as 
providing outstanding engineering and planning services for over four 
decades. His energy, his ability to find cost effective and workable 
solutions, and his integrity and sense of humor provide all of us who serve 
the Town with a role model to be emulated. 


Respectfully submitted, 


Wade M. Welch 
Town Counsel 
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Winchester Contributory 
Retirement System 
Balance Sheet 
December 31, 1994 


Cash & short-term investments 
Fixed-income secunties (at book) 
Equities (at market) 

Accrued interest 

Accounts receivable 


Total 


Annuity savings fund 
Annuity reserve fund 
Military service fund 
Pension fund 
Expense fund 
Accounts payable 
Pension reserve fund 


Total 


Number of active members in the system at December 31, 1993 
Number of retirees/beneficianes at December 31, 1993 


For Fiscal 1995, a pension appropnation of $1,925,956 has been 
proposed by the Board of Retirement. 


Annually, the Commonwealth of Massachusetts. Division of Public 
Employee Retirement Adminstration (PERA), notifies the Board of 
the pension appropnation required for the ensuing year and also 
projects future requirements. Following are the PERA-projected 
amounts for the years Fiscal 1996 through 1999: 


EY projection 
1996 2,037,000 
1997 2,134,000 
1998 2,234,000 
1999 2,339,000 


The Town has accepted a funding schedule in accordance with Section 
22D of MGL Chapter 32 through a Home Rule petition, and the amounts 
required for appropriation have been calculated in accordance with 

this actuarial funding schedule commencing with Fiscal 1993. 


Respectfully submitted, 


William T. Baldwin 


Joseph W. Bonner, Ch. 


William H. O'Neil 
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2,246.413 
14,124,775 
10,049.301 

269,514 
67,631 


26,757,634 


7,723,020 
2,874,660 
5,554 
8,256,032 
39,727 
31,659 


Conservation Commission 
1994 Annual Report 


During 1994, the Conservation Commission implemented and 
enforced Massachusetts General Law Chapter 131, section 40, (The 
Wetlands Protection Act), and the Town's Wetlands Bylaw. The 
Commission held public hearings on Requests for Determinations of 
Applicability and Notices of Intent, and issued Extension Permits 
and Enforcement Orders. The Conservation Department also 
Participated in site plan reviews of non-wetland projects to 
address possible environmental impacts. 


The Commission has worked with scout troops to improve 
environmental quality in town. It participated in Town Day, 
which gave us an opportunity to distribute information regarding 
environmental issues. We sponsored the annual Aberjona River Day 
Cleanup, taking debris from riverbanks and cleaning portions of 
the riverbed. 


Water quality is an ongoing item on the Commission's agenda. 
We continued to work with the Board of Health, the Department of 
Environmental Protection, the Metropolitan District Commission, 
the Department of Public Works, and neighborhood groups to 
Protect water quality through watershed and lake management. The 
Commission also worked with property owners to remediate 
groundwater contamination. 


Respectfully submitted, 
Conservation Commission 


John Wortmann, Chairman 
Edward Baker 

Steven Lewis 

Richard Maggio 

Jay Olmsted 

Awlinash Manmade 

Carl Boerner 


Winchester Historical Commission 


The Winchester Historical Commission was established at Town Meeting 
in 1967 and is responsible for the preservation, protection and development 
of the historical and archaeological assets of the Town and the maintenance 
of the Archive Center in particular. During the past twelve months the WHC 
has gained the appointments of Robert Bilicki, Frederic Lyman, John Clemson, 
and Frank Barnes as Commissioners and Jill Behrens as an Associate to the 
Commission. The Commission extends our appreciation to past commissioners 
David Carlson, Michael Iovine and David Peretti for their contributions to 
our work. Throughout the year, WHC Commissioner Susan E. Keats has served 
as Chair. 


The Henry E. Simons Archive Center in Town Hall has been available for 
visits by appointment on the last Monday of the month through the volunteer 
efforts of WHC Commissioners. The Commission's goal of improved access to 
the Archive Center may be realized if future plans to support a one-day-per- 
week staff position can be met. Telephone the Archive Center (617-721-7146) 
if you have questions or materials of historical interest. 


The Commission has been very active in the review of historical 
preservation issues for several building sites as well as in providing 
assistance in the documentation of issues of the Town history. Our 
collaboration with the Design Review Committee on items of common interest 
has been rewarding for everyone involved. The Commission is committed to 
continue to provide support and guidance on historical issues to all Town 
boards, commissions and societies as necessary and appropriate. 


Recently proposed developments which could result in the demolition of 
historical residences at 19 Dix Street and at 257 Forest Street have been of 
great concern to the Commission. Currently, there is a complete lack of 
protection of the significant historical properties in Winchester from 
general demolition. With the support of the WHC, Maureen Meister and 
Marianne O'Brien created a proposed Demolition of Historic Buildings by-law 
for review at Town Meeting this spring. If passed, the by-law would allow 
for the delay of the demolition of Winchester properties listed on the State 
Register of Historic Places, and encourage interested parties to seek ways 
to preserve, rehabilitate or restore such buildings. 


In a different situation, the owners of the land and buildings at 201 
Ridge Street (Johnson-Thompson Farm, c. 1711) entered in to the Town's first 
historical preservation restriction agreement, intended to ensure the long- 
term preservation of the property while in active use. 


The Winchester Historical Commission appreciates the assistance and 
guidance given by the Town Engineer and the Building Commissioner and their 
staff during the past year. We look forward to a continuation of our 
mutually supportive realtionship on historical preservation issues. 


All historical records such as papers, photographs, diaries or 
journals from any Winchester family are always welcomed by the Winchester 
Historical Commission. 


Respectfully submitted, THE WINCHESTER HISTORICAL COMMISSION 


Susan E. Keats, Chair 
Frank T. Barnes 

Robert F. Bilicki 

David M. Buckley 

John D. Clemson 

Julie Khuen 

Frederick Lyman 

Jill Beherns, Associate 
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Treasurer/Collector 


CASH IN TREASURY JUNE 30, 1993 


GASH@REGELEISMULYal se LO9SSTD 
JUNE 30, 1994 


PAYMENTS 
CASH IN TREASURY JUNE 30, 1994 
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$2, 386,044.00 


21, 5668573 
23595 250eee 


32 132,059 et 
$1,820,042.42 


INSURANCE CLAIMS TRUST FUNDS 
REVENUE INVESTMENTS 

LAW ENFORCEMENT TRUST 
ENERGY GRANT HIGH SCHOOL 
WATER BOND ISSUE 
WINCHESTER HOUSING 
ATHLETIC FIELD 

OFF STREET PARKING 
DOWNTOWN PHASE II 

NON REVENUE 
CONSERVATION 
ARBITRATION SETTLEMENT 
M.W.R.A. I / I LOAN 
STABLIZATION 

CAPITAL EQUIPMENT 


INVESTED FUNDS 
AS OF JUNE 30, 1994 


15 


ye. 
Seldon SUBS 8 
Zoi 


-O0- 
241,480. 
255,335. 

4,947. 

$3,961,007. 


lig 
6. 
8. 
7 


(66°SS9‘ 7) 
(0S°69Z ‘ TZ) 
(£9° 11291) 
(18°90¢‘6Z) 
(£S°6SS ‘T'7) 
(<Z°619‘€%7) 
(9L°6LL‘LE) 


7%6/0¢/9 
CONV Id 


99° 866" #786 °SZ 90°808*Th 97° ZOTET 
97° L8G EE 1° 7669 
87°60‘ TOT 72° THC 691 L0° 896 ‘82 
89° BNE "89 G6°02S "SLT GS°ZIS 
JG uss 
96 °06L ‘€ 
(82°€Z9) 
(96°71) 
65°81 

7%6/0€/9 iioat as SINANALVEY  SHOSSHISSV 

dvd AILLL XVL S.V Ty Ad GaLVaV 


HO6L ‘Oc ANIC OL 661 ST XIN 


EZ" 197° S897 


SUOSSHSSV 
Ad INVaYVM 


(ZO°8I11 ET) 
07°64 ‘LOL 
Z'7°90B ‘BEE 
61°9CL ‘ZO? 

(SL° TOT ‘ZZ) 

(€Z° 200‘) 

(£8°902 ‘6) 

(62° S€6‘Ov) 

(62° 961 E17) 
(Se°86L°ZE) 

€6/0€/9 
CAONV Vd 


ALVISH Well S6/*76 
ADVISA IVa 76/€6 
ALVISH Wad €6/Z6 
ALWISH IWad 76/16 
ALVISH Wad 16/06 
ALVISH Idd 06/68 
ALVISA Wad 68/88 
ALVISH Wad 88/28 
ADVISH Wad 28/98 
ALVISH Wad 98/68 
ALVISA Twad 68/78 


16 


c8"€8 

67° /26°VIE 
€7°€0H'T 
C12 


00°000"s 
YaUSVAEL 
dvd 


V-17) = STYNWHLVV 
AILLL XV CHNTOGHY 


16°992 


86° T16‘€T 


6€°989 6TE 


SHOSSHSSV = SMOSSHSSV Ad 


Ad GHLVdVv 


pool ‘Oc ANIC OL €661 ‘1 AIA 


INVUYVM 


s a 
— 
tol 
at 
nw -~ ~~ 


DiIninnnanana 


ee 


RRSASANSS 
Re ERe 


— 
co 
oh 


ARGdOdd ‘TVNOSYd S8/S/ 


17 


67° T19°¢ 


LY OLE" T9 


~ “~ 


tal 


Lal n~ 


wn 


RERRASSRAIALOS 
RRARRRES 
reognecgag© 


N 
o 


ge 
a 
\O 


00° Ig¢‘T 00° 6647 00°7S2°Z 
27° 697 ZZ‘ 7S" BEE SOE T° 786° 60e “T 
18°S10‘ 8 96° 712 ‘62 97° 9EH° CEE 
97°79 LT 19°€92°Z 11° €98°2 
66° 81°47 CL°8E 00° 0RT 
8G" LIL ‘Z 00°0? 
Ze KGS €9° 7G 
61° 09‘Z L€°6ll 0S*°@Z 
1.265‘ C2 Il GLecc 
9° 987 
BE 
OC" EST 
OO°OIT 
9° OBE 
CI°62 
0c’ 16 
Cause SUOBSHSSY SUOSSASSV 
vd Ad CAL Ad SINVUNVM 


HO6l ‘Oe ANI OL C661 ‘Tt XIN 


a 
tae 
un 


nw 


Bas 


a) 
ea 
wn 


w~ al “~ w~ 


rOgIae gg OS orgie a eans 


nw n~ 


nw “~ -~ nw “~ n~ tn at 


GRRE RRSRRESSASS ES 


RERRGSARARSAASEBEASRYS 
N 
& 


oy) 
Ov 
SS 
cE 
as 
Ne) 


18 


c9°Lcl 


89° T16°EZ 


o2°9C1 
L£9°OOL 
-Q- 


76/0€/9 
HONV'IVE 


8£°S96°T 


6€°S09*#8T 
86°009‘Z 
ZL°780‘T 
76° €4 


YaaNS VAL 
divd 


€6°969 ‘ 7E 


“I'L *ans 
A ULIL XVI 


GYNOTLYOddV 


6S°7LL°T 
99°81Z*902 


IAS AUGER Ye 
0Z-160°1 


SYOSSASSV 
Ad LINVYYVM 


7661 ‘O€ ANN 


€661 ‘1 AXIAL 


T7° Ste 


76° 767° 98 


10-SCC 
61° 7ET 
(26° €7) 


£6/0¢/9 
4HONV'IVE 


SINAWYA LIA 
NO LSHaaINI da LLIWWOO 


SAXVL OL GH¥ddV SNAIT YHHLO 


WIVMACTS 

TASS 

qa Md S 

SUXVL OL G4ddV SLNAWYA Lad 


NEC ICR RES 

WIVMACIS 

YaMdS 

SINAWYALIGd CHNOTLYOdd VN 


19 


BALANCE 


6/30/94 


JULY 1, 1993 TO JUNE 30, 19% 
ADDITIONAL WATER/SEWER ARATEMENTS — PAYMENTS 
OOMMT IMENTS LIENS 


BALANCE 


6/30/93 


ANRRISSSARA 


zt 
~—J 
SSSR Se 
RAEsd 4 AS 
S 
& 
© 
sara gasgk 
BERR HSER 
ee SS Ss 
RESLESSLA 
AR ARRRARRS 
Ol peed a 
ro Ne) 


20 


76/0€/9 
HONV'IVE 


00°2S7* TS 

88°80I 

€7°C6S ‘172 

UANNASVAUL SUOSSASSV 
dIvd Ad GaLVdv 


SYOSSHSSV Ad 
S.INVUYVM 


r66l ‘OE ANNE 
OL 
C66l ‘TI AINA 


SHLVOIATILYES NAIT IdVIOINIW 


SINAWSASSV NO 

GHLOATION LSHYALNI 

SAXVL NO 

GaLOaTIOO LSHYYAINI 
€6/0€/9 
GONV'IVE 


a) 
N 


Board of Assessors 


The year 1994 was a busy year in the Assessors' Office. Each 
year the Board is required under Massachusetts State Law to 
maintain full and fair cash value of all real and personal 
property. As a result, the Board conducted an assessment sales 
ratio study based on all sales in calendar year Loo (Assessed 
values for Fiscal Year 1995 are as of January 1, 1994). 


After reviewing all the sales data information, the Board 
concluded that the majority of the town was undervalued. In 
order to maintain fair and equitable assessed values, the Board 
developed a new land schedule. Also, the Board determined that a 
few neighborhoods were in need of reclassification to a higher 
land designation. After making these adjustments, the Board 
again conducted a final assessment sales ratio study. The study 
resulted in assessed values which more accurately reflect the 
current sales trends in town and also meet the requirements of 
Massachusetts State Law. 


As a result of increasing assessments, the 1995 tax rate dropped 
$.14 to $14.20. At the same time, the Board of Selectmen with 
approval of Town Meeting voted to add $.82 on the tax rate by 
approving Chapter 110 for a 1995 tax rate of $15.02. The $.82 
increase is offset by having lower water rates and the federal 
tax deduction on real estate taxes. 


Assessor Eric R. Josephson was re-elected in March to his second 
three year term. Chairman Susan A. Lippman completed her second 
year on the Board. Assessor George L. Andersen completed his 
nineteenth year on the Board. The year went smoothly thanks to 
the administrative staff of Marilyn Lane, Alice Alford, Patricia 
Haverty and Daniel McGurl, Director of Assessments. Also, the 
Board would like to especially thank former clerk Carole 
Tourtellotte, for her many years of service to the Board. 


Respectfully submitted, 
Susan A. Lippman, Chairman 


Eric R. Josephson 
George L. Andersen 


Board of Commissioners of Trust Funds 


The presentation of the Trust Funds shows the value of the 
funds using cost accounting as well as market accounting. The cost 
accounting basis of the funds as of 06/30/94 is $1,841,613. The 
market value as of the same date is $2,023,054. This is the more 
important number since that is the investment base which generates 
the income to the various trusts. Income for the year was $146,304, 
compared with $149,806 the previous year. 


The Trust Fund Commissioners are continuing to work with the 
various Town Boards so that we maximize the expenditure of the 
accumulated income from the individual Trust Funds, and all terms 
of Trust bequests are being met. 


Respectfully submitted, 


Anne J. Neilson, Ch. 
David G. Leland 
Anthony W. Ryan 


Engineering Department 


The Engineering Department provides services, prepares and 
furnishes information and advises and assists all Town 
departments, boards and committees. It has custody of all plans 
and engineering records of the Town and has the responsibility of 
annually updating assessors maps; water, sewer and drain plans; 
street layouts as public ways; the zoning map and many other 
various types of Town maps. 


The Department also spends considerable time furnishing 
information to the general public, state agencies, developers, 
engineers and lawyers both in the office, telephone and by mail. 
However, it is the special projects in a given year, in most 
cases unscheduled, that place a high demand on the Department's 
time. Special projects that the Department was involved with 
during 1994 are as follows: 


WATER TREATMENT PLANT - A sewer easement plan and deed was 
prepared and the conveyance to the Town was negotiated by the 
Town Engineer. This sewer will serve the sanitary needs of the 
new water treatment plant at the South Reservoir and may provide 
the means for eliminating the need for sludge lagoons. 


WASHINGTON STREET RECONSTRUCTION - Project approval was obtained 
from the Massachusetts Highway Department for the reconstruction 
of Washington Street from Skillings Road to the Woburn town line. 
Plans, sewer, storm drainage and survey information was provided 
to the consulting firm of LEA Guertin & Associates, Inc. Water 
system information was also provided to the consulting firm of 
Camp, Dresser & McKee, Inc. for their design of the new water 
Main. This water main will be installed under the reconstruction 
contract to minimize the disruption that will be caused by this 
large project in 1996. 


WOBURN LOOP - The Engineering Department prepared plans and three 
(3) requests for proposals for the disposition of land at various 
locations along the Woburn Loop. All parcels were staked-out and 
estimates were made for fill volumes. As of the 1994 Special 
Fall Town Meeting, action had been taken on the sale of 117,063 
Square feet (33.8 percent of the total loop area) forvautaees 
DPIVCesO1 se OGa, 27. 


BRIDGE PROGRAM - The bridges over the Aberjona River at Cross 
Street, Swanton Street and Bacon Street were approved for deck 
and railing replacement by the Massachusetts Highwey Department 
under the state's Substandard Bridge Program. Plans, water, 
sewer, storm drainage and survey information was provided to the 
consulting firm of LEA Guertin & Associates, Inc. This project 
is scheduled to be bid in 1995. 


PACKER TENNIS COURTS - Topographic plans and cross sections were 
prepared for the Board of Selectmen to illustrate the lighting 
System proposed by the Winchester Tennis Association. 


CENTER AREA ONE-WAY TRAFFIC - Maps were prepared and studies were 
conducted relative to one-way traffic. After several public 
hearings, the Board of Selectmen voted to revise the Traffic 
Regulations to make Park Street and Elmwood Avenue one-way. 


FIELDS MANAGEMENT - Engineering plans and related data were 
provided to the Fields management Committee as well as to 
individuals active in the soccer club and the tennis association. 
Survey layout for baseball at Skillings Field was provided. 
Estimates were prepared for irrigation at Leonard's Field, Lynch 
Field and Manchester Field as well as for tennis courts at the 
High School and soil borings for the proposed light pole bases at 
Skillings Field. Plans for drainage at the Vincent Owen 
Playfield were also prepared. 


WILDWOOD CEMETERY - The Engineering Department worked with the 
Wildwood Cemetery Advisory Committee and the Director of Public 
Works on plans for the layout of new grave sites. Also, the 
Engineering Department, being the record keeper of location 
information for the cemetery, became involved in the Advisory 
Committee's recommendation in December 1994 to computerize the 
cemetery records. 


TRAFFIC ADVISORY - In November 1994 the Town Manager announced 
that the Town Engineer would be assigned to lead the Traffic 
Advisory Group. A review of the all-night parking ban and 
updating the Traffic Regulations were two projects started by the 
group and the Engineering staff in 1994. 


Town Engineer John "Jake”™ Ciarcia retired in September 1994 after 
40 years of service with the Town. Jake was respected by 
everyone he dealt with and appreciated by those he worked with. 

A surprise retirement party was given at the August 15, 1994 
Selectmen's meeting. 


In conclusion, I would like to express my gratitude to the legacy 
that Jake Ciarcia has left to the Engineering Department who, 
because of his dedication and intense effort, has enabled the 
Department to recognize so many accomplishments over the years. 
Also, I am most grateful to Marlene Schrecengost, Administrative 
Secretary, who left her position in October 1994, for keeping the 
office functioning in a most efficient manner. 


The undersigned was hired in September and Carole Tourtellotte 
joined us as the new Administrative Secretary in December 1994. 
But the steadfast crew, without whom Carole and I would be 
completely lost at times, is comprised of Joseph Capone, 
Assistant Town Engineer; George Stewart, Junior Engineer; James 
Shattuck, Construction Inspector; and Brett Gonsalves, 
Transitman/Draftsperson. 


Respectfully submitted, 


Michael G. Suprenant, P.E. 
Town Engineer 


Personnel Board 


The Town by-laws specify that the Personnel Board: 


L. 


Advise Town agencies and the Town Manager 


During calendar year 1994 the Town Manager and various Department Heads 
met seeking the advice of the Board. 


Hold a Public Hearing on the proposed Compensation Plan 


This hearing was held in May of 1994. The Board presented its recommen- 
dation at the Annual Spring Town Meeting. 


Assist in the coordination of Collective Bargaining activities 


Members of the Board served on the Town contract negotiation teams and 
engaged in collective bargaining. 


Prepare a written report stating the Board's recommendations on warrant 


articles pertaining to personnel issues 


The Board submitted a report prior to the Spring Town Meeting, which 
included recommendations regarding wages and personnel reclassifica- 
tions. Complete records of these may be found in the 1994 report of the 
Town Clerk. 


Respectfully submitted, 


ROBERT MONTGOMERY, CHAIRMAN 
TODD CRONAN 

WALTER DIGNAM 

SUSAN DONAHUE 

DONNA GARNER 

THOMAS MCCARTHY 

LANA RIGHTER 
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Planning Board 


Rules and regulations relating to subdivision control were 
Originally adopted by the Planning Board on August 31, 1953. 
Since that time, the Board has been responsible for administering 
and enforcing the Subdivision Control Law by virtue of the 
authority granted in Massachusetts General Laws, Chapter 41, as 
amended. 1994 saw an increase in subdivision activity due to the 
generally improved economy. 


The Planning Board also negotiates and enters into covenants with 
developers to assure the satisfactory completion of projects. The 
Board has the further responsibility of making reports to the 
Board of Appeals on special permit applications and site plan 
reviews under the procedures outlined in Section 8.7 of the 
Zoning ByLaw. Developers of the Willows Project requested the 
release of their existing covenant and asked to negotiate a new 
covenant in December, 1994. 


On March 29, 1994 Richard A. Welch, Jr. was reelected to the 
Board. Stephen R. Parkhurst was elected as a member of the Board. 
Both terms to expire in 1997. 


Planning Board Engineer John “Jake” Ciarcia retired in September 
of 1994 after 40 years of service with the Town. Jake earned the 
respect of all who came in contact with him, and it was with deep 
appreciation for the hard work and intensity with which he 
approached the job, that the Planning Board presented him with a 
clock, which contained an engraving commemorating his 24 years as 
Planning Board Engineer. 


SUBDIVISION CONTROL AND SITE PLAN REVIEW 

The total number of subdivisions approved by the Planning Board 
Since the adoption of the Subdivision Control Law in 1953 is now 
68. 


On August 22, 1995 the Planning Board received a "Subdivision 
Control & Site Plan Review Projects Status Report” prepared by 
Jake Ciarcia, which listed the following: 


Development Street Name 
Active Projects 

fee k Kno 1 Brooks Street 

2. Forest Glen Estates Eugene Drive 

3. Highland Crest Pheasant Lane 

4. The Ledges 7 Wainwright Road 
Pending Projects 

5. Tania Acres Tania Circle 

6. Chardon Road Chardon Road 

7. Rozzetti Estates High Street 

8. Wendells Knoll "Way" 

9. Pond Street "Way" 


ZON ING 

The Board presented two articles to Town Meeting in 1994. The 
first was a Zoning Map change of the Woburn Loop property near 
Skillings Field, which was successfully passed at the Spring 
Annual Town Meeting. However an amendment to Section 9 of the 
Zoning ByLaw, presented at the Special Fall Town Meeting, which 
would have redefined the "Height of a Building” was defeated by 3 
votes. 


BOARD OF APPEALS 

The Planning Board regularly reviews petitions for variances and 
special permits submitted to then by the Board of Appeals, and 
makes recommendations to them as appropriate. During 1994 fifteen 
(15) cases were reviewed. 


COMMITTEE ASSIGNMENTS 
Planning Board members and appointees served on the following 
committees: 


Committee, Board or Council Appointee (s) 


Capital Planning Committee Harry E. Chefalo 
Committee on Names Daniel T. Chane III 
Economic Development Committee Stephen R. Parkhurst 
Fair Housing Committee Stephen R. Parkhurst 
Housing Partnership Board Stephen R. Parkhurst 
Citizen's Advisory Committee Richard A. Welch, Jr. 
Woburn Loop Advisory Group Harry E. Chefalo 
Design Review Committee Sandy Rogers, Ann 
Blackham & David Stirling 
Water System Review Committee Peter T. Kelleher 
North Suburban Planning Council Peter T. Kelleher 


(A Subcommittee of the MAPC) 


On March 21, 1994 Donna Marie D'Agostino was presented with a 
zoning map encased in a frame, noting a thank you for her 
dedicated service on the Board for the past three (3) years. 


The Planning Board is forever indebted to Jake Ciarcia for the 
work and support he has provided over the years. A special note 
of thanks is extended to Marlene Schrecengost, who left her 
position as Planning Board Administrative Assistant in October 
1994, for her able assistance, dedication and pleasant manner. 


The Board was pleased to welcome Michael Suprenant as the new 
Planning Board Engineer, in September, 1994 and we look forward 
to working with him and the rest of the Engineering and Planning 
Office staff in the coming years. 


Respectfully submitted, 


RICHARD A. WELCH, JR., Chairman 
DANIEL T. CHANE III, Vice Chairman 
HARRY E. CHEFALO, Secretary 

PETER T. KELLEHER 

STEPHEN R. PARKHURST 


Winchester School Committee 


The Winchester School Department continues to undergo a period of great change. 


The Education Reform Act of 1993 has now been in force fora year and a half. We have seen the impact in a 
number of ways in this period. To list just a few: 


Hiring and firing of most staff is now the responsibility of the superintendent and the school principals, 
instead of the School Committee. This provision had a greater significance this past year than one might 
have expected. As a result of the optional early retirement plan we offered in June of 1994 and other 
turnover, we had 34 new professional employees, the largest infusion of new blood into the system in 
anyone's memory, and all of the hiring was done without the involvement of the School Committee. 


The State Board of Education is developing a Common Core of Learning, which will form the basis of 
what every student must master as a condition of graduation. We have reviewed the first official release of 
the Common Core, and have begun to consider how we will have to implement it into our curriculum. 


The School Councils have been meeting for a full year now. With membership consisting of parents, 
faculty, non-faculty staff, and representatives of town meeting and the business community, their 
approach to building-based management is having noticeable results. 


We are seeing the beginning of the effect of the new Time and Learning rules. We will be required in the 
1995-1996 school year to offer 990 hours of instruction at the high school, and 900 hours at the elementary 
level. The effect of these limits will affect our schedules in a number of ways, and will have budgetary and 
labor relations impact as well. 


Our technology initiative is worthy of special mention. We've hired a full-time person to head up this effort, and 
the results are beginning to show. We now have in place a network linking computers in all the schools, by 
which we can share software and send electronic messages. Access to the outside world --- to the Internet --- is 
now in place. Training of our staff and modernizing our computers will be ongoing efforts. We have a satellite 
dish on the high school roof, and all our schools can now receive programming from the state's educational 
television facility. The state's programming includes both classroom-oriented material and professional 
development content for our faculty. 


Our upcoming year promises to be an eventful one: 


¢ We will negotiate with the WEA for a new contract, the first that will have to reflect the provisions of the 
Education Reform Act. 


¢ We will be starting a comprehensive review of our physical plant, with a view toward reversing the effect 
of much deferred maintenance and toward complying with the requirements of the Americans with 
Disabilities Act 


* We will start to review our graduation requirements and exit outcomes, in light of the Education Reform 
Act. 


+ We have just begun a search for a new Superintendent. Replacing Bob Fitzgerald, who will retire next fall 
after nearly 3 years as superintendent (and 23 years in our school system), will not be easy. 


We continue to enjoy the generous support of the Foundation for Educational Excellence, the Sports Foundation, 
and many individuals who serve as volunteers on school councils, in our libranes and classrooms, and we thank 
them all. 


James W. Evans, Chairman 

Eli C. Bortman, Vice Chairman 
Kathleen M. Bodie 

Jenlyn W. Heinold 

Edward F. O'Connell 


Superintendent of Schools 


INTRODUCTION 


Education reform, spurred on by the Massachusetts Education Reform Act of 1993, was in evidence in the 
Winchester schools throughout the 1994 calendar year. The first reports of school councils were heard and 
accepted by the school committee in May and each council was charged with conunuing its work in progress. 
Regulations regarding recertification of professional staff were adopted by the State Board of Education during the 
year and our own professional development program was crafted to assist staff members in their recertification 
efforts. 


Regulations regarding hours of instruction that students must receive in the public schools were adopted by the 
State Board of Education and these regulations have been a matter of interest and discussion at the local level. The 
future staffing impact of these regulations is of primary concern. The length of the school year and the school day 
are matters that the school administration and the local education association have been working on as both sides 
prepare to negouate a successor agreement. 


Technology planning and its implementation continue to be a major activity throughout the system. The 
"WinNet” is in place and use of technology in the classroom is expanding. Future technology opuons are under 
constant review. 


The school department has been working closely with the Capital Planning Committee, the Board of Selectmen 
and the Town Manager in preparing for a significant capital investment in our school plant. Long needed 
improvements in school buildings and grounds are being seriously addressed to insure that the community 
continues to provide a sound physical plant in which to deliver services to students. 


The limited financial resources available to the school department and to other municipal departments is a cause of 
concem. The challenge of providing quality services that are expected seems to become greater each year. We 
continue to be generously supported by the Winchester Foundation for Educational Excellence, the Sports 
Foundation, and other organizations in the community; however, these organizations cannot, and should not, 
provide the resources necessary for implementation of ADA requirements, building improvements, technology 
acquisitions, and other aspects of educauon reform. 


Additional highlights of the 1994 calendar year are noted in following sections of this report. 


PERSONNEL 


Thirty staff members were honored at the annual Staff Recognition Day on February 3. Nine had served ten years, 
two fifteen years, seven twenty years, nine twenty-five years and three thirty years. 


Thirteen members of the instructional staff retired at the end of the 1993-94 school year under an early retirement 
plan: Sarah Bloomer and Maureen Quine, elementary teachers at Muraco School; English teacher Richard 
Sullivan; math teachers Mary Mirka and Richard Conway; science teachers Robert Boyd, Richard Elliott, Kay 
Paltsios and Walter Soule; special education teacher Rose Holohan; part-time foreign language teacher Nancy 
Gelowtsky Miller; and guidance counselor Eugene Prior. Their teaching careers spanned from 22 to 32 years. 
Also reured during the summer: Charles Cogan, head custodian at Lynch School after 32 years of service to the 
Town and the School Department; Charlotte Fixler, library assistant, and William Regan, a custodian at 
Winchester High School. 


Ambrose School Principal Richard Rogers resigned at the end of the school year to accept a principalship in 
Lexington. The Ambrose school community was pleased with the timely selection of Principal Laurie Traugot, 
who had been a teacher and administrative intern at the school. At McCall Middle School Matilda Ligon was 
appointed assistant pnncipal, replacing Dr. Herrick Hawkins who is now a principal in Tewksbury. 


The Personnel Office was unusually busy during the summer replacing those who retired or resigned. For the first 
lime in many years several young secondary teachers, especially in the areas of math and science, were hired to 
suppicment the experienced staff. Site Manager/Database Administrator Andrew Katz was employed to oversee a 
major expansion in educational technology. 


At the opening of schools in September, the total staff serving 3012 students numbered 185.27 full-time 
equivalent staff and 55.83 full-time equivalent support staff. 


CURRICULUM AND INSTRUCTION 


Improving the professional development program and bringing that program into conformity with the philosophy 
of the Educational Reform Act of 1993 was a major focus for the Department of Curriculum and Instruction. For 
the first time in several years, the staff was offered a comprehensive program of professional development. The 
Professional Development Council prepared a catalog offering thirty-two multi-session courses or study groups. 
Each of these offerings was related to achieving the goals of the school system. The catalog also included 
programs offered through the MCET distance learning satellite. At least seventy-five percent of the staff has 
attended these in-district offerings. Staff members also continue to take graduate courses and attend programs 
offered on the state and national level. 


Improvement in instrucuon was centered on a pilot program offered to twenty members of the McCall faculty in 
connection with Project Zero at Harvard Graduate School of Education. The initiative, entitled Smart Schools, is 
designed to help teachers raise standards for all students through an emphasis on teaching for understanding. 
Elements included in the program are organizing instruction around generative topics and active learning. The 
program provides for interdisciplinary connections and continual performance assessment. Training in these 
techniques will be offered to teachers in other Winchester schools in the coming year. 


Curriculum activities include the extension of the Chicago math program to the fifth grade and the establishment 
of study groups to support the elementary teachers as they continue to implement this innovative math 
instruction. Another study group was formed to begin the process of reviewing the elementary social studies 
curriculum, especially as it relates to the curriculum frameworks being prepared by the Massachusetts State 
Department of Education. A major curriculum effort was initiated with the process of identifying exit outcomes 
for students when they graduate from the Winchester Public Schools. Over the next few years, as curriculum is 
revised, the guide for each discipline will be organized to demonstrate how the required content and practice support 
these outcomes. 


SPECIAL EDUCATION 


As of December 1, 1994, there were 511 Winchester residents ages 3 through 22 identified under Mass. P.L. 
Chapter 766 and Federal P.L. 94-142 guidelines as students eligible to receive special needs support services. 
This number represents a slight decrease over the previous year in the number of students requiring special needs 
support. As in past years, the majority of Winchester’s new referrals were for children (ages 3-5) transitioning 
from Department of Mental Health/Department of Public Health early intervention programs. The number of pre- 
school/early childhood children being identified as "high risk” learners conunues to grow at an alarming rate. Pre- 
school referrals to Winchester's special needs program have tnpled in the past three years. 


The special needs department was exceptionally fortunate this year to be the recipient of $354,092 in highly 
competitive state and federal grants. These moneys were primarily utilized to fund Winchester's comprehensive 
early childhood programs which have been cited by the Massachusetts State Department of Education as one of the 
best early intervention programs in the state. Grant moneys were also utilized to support inclusion activities 
(educating special needs children with normally developing peers in regular educational settings) in all our schools. 
Winchester's evaluation teams recommended only one student for "out-of-district placement” while returning five 
to local public school classrooms. 


The Special Education grants are as follows: 


Project WIN - P.L. 94-142 $175,500 

Project SUPPORT - P.L. 89-313 26,400 

Early Childhood Allocation 95-262 19,800 

Early Childhood Community Partner- 111,642 

ships for Children RFP-93-399 

Project SPRIG (Strengthening 14,000 

Prereferral and Inclusion) 

I.E.P. Training 6.750 
TOTAL $354,092 
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TECHNOLOGY 


In 1994 the Winchester Schools took its first major technology initiative in years. Activities have been 
undertaken that will dramatically change the use of technology in the schools. A foundation has been laid which 
will allow computers and telecommunications to play a fundamental role in education and administrauon. 


With the help of the Center for Education and Technology Leadership (CELT), the School Department developed 
an ambitious five-year technology plan. This plan addresses the goals of integrating technology into all areas of 
the schools, including instruction, curriculum development, library and media services, staff productivity and 
administration. The plan outlines specifically the level of technology funding that will support the attainment of 


its goals. 


Financial constraints resulted in the technology capital budget being well short of that specified in the district’s 
technology plan. Still, this significant budget allowed for the acquisition of 50 new computers and upgrading of as 
many older machines. The district implemented the initial phase of the WinNet computer network which now 


connects the schools by electronic mail. 


A new administrative position was approved and in September a Technology Coordinator was appointed to focus 
and manage the district’s technology efforts. 


WINCHESTER HIGH SCHOOL 


The 1993-94 school year at Winchester High school began with a three day assessment of the school, conducted 
by-a Visiting Committee from the New England Association of Schools and Colleges. The visit was part of the 
regular ten year evaluation process used by the Association. Much work, primarily to complete a self-assessment, 
had been conducted by school staff prior to the Visiting Committee’s arrival. 


The NEASC Report was received in January. Winchester High School received generally high marks in all 
categories. The commendations and recommendations provided in a number of areas are useful in guiding the 
school in its efforts to improve. In an introductory section, the Report states that “There are many positive 
indicators of success at Winchester High School. Students demonstrate high levels of achievement academically, 
athletically, and through a variety of extra-class programs and activities. The dropout rate is very low, and the 
average daily attendance is good. Vandalism is not a major problem, and most students display respect toward 
adults and toward one another. The high expectations of parents, administrators, and teachers are generally 
accepted by a majonty of students.” 


Another useful organization in helping WHS move forward has been the Winchester High School Council. The 
Council has identified four Core Values for the school to work on implementing: the integration of learning 
across disciplines; the promouon and demonstration of quality; the fostering of responsible learning and behavior; 
and an emphasis on active learning in the classroom. 


MCCALL MIDDLE SCHOOL 


At the end of January, the McCall Middle School Parents’ Association and the McCall Faculty co-sponsored an 
interesting and stimulating "Middle School Forum" for parents, faculty and community members. Five New 
England school districts were represented and a variety of programs and opportunities offered to their middle school 
students were presented. This program was an important part of McCall's ongoing efforts to become a true middle 
school. 


Another key aspect of McCall's school improvement efforts in 1994 was involvement with the Harvard Graduate 
School of Education's "Smart Schools” Project that focused on classroom teachers’ efforts to help students 
understand fuliy what they are studying. One third of the McCall teaching staff (17 teachers) volunteered to 
engage in this project and attended summer workshops to prepare for its implementation in the 1994-95 school 
year. After a presentation to the McCall Parents’ Association by four of the teachers involved in this project, 
Assistant Superintendent for Curriculum and Instruction Dr. Kathleen Buckley commented, "....Your discussions 
of the various facets (of teaching) proved that a teacher must have deep knowledge of subject matter as well as of 
students and how they learn. I am sure that your presentation enhanced the community's respect for teaching as a 
profession in addition to making the citizens more knowledgeable about an important initiative at McCall.” 


Additional initiatives in the second half of the 1993-94 school year included a thorough staff review and updating 
of McCall disciplinary procedures and the creation of a new discipline code; parent/guardian curriculum nights in 
March for parents of 6th and 7th grade students; spring multicultural workshops for all students and staff, 
sponsored by the Winchester Mulucultural Network; hard work by the newly formed McCall Middle School 
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Council to develop a school improvement plan with its focus on specific core values: the learning centered 
school; respect for self and others; service to others; creative, independent, life-long learning; and the creation of a 
more team-sensitive master schedule for 1994-1995. 


Student highlights in 1994 included the grade 8 exciting tips to Washington in March and grade 7 trips to New 
York in May; outstanding evening choral and instrumental concerts in January and June; thoughtfully planned and 
joyfully engaged in end-of the year events (tnp to Canobie Lake Park, Celebration Dance, Graduation Ceremony 
and Reception) for the 8th grade Class of 1998; a marvelous "Fiddler On the Roof" performance in November; and 
the achievement of many special awards by our students, including the Presidential Academic Fitness Awards, the 
Boston Globe Scholastic Ant Awards, and individual Math and Math Team Awards. 


Early in the 1994-1995 school year, McCall's Industrial Technology Program was designated "Industrial 
Technology Program of the Year" by the Massachusetts Technology Teachers’ Association. A parent-faculty 
Communication Committee was formed to develop a plan for formal parent conferences in grades 7 and 8 during 
the second semester and to investigate addiuonal ways that communication among students, parents and teachers 
can be improved. Faculty committees on study skills and a faculty advisor system were hard at work investigating 
ways to strengthen our school for our students. Student work was on display in the main entrance to the school, 
in the corridors, in display cases, in the cafeteria, and in the classrooms as the faculty took seriously a major 
school goal for the 1994-1995 school year, 1.¢., to celebrate our students’ work with muluple displays. 


All were in agreement that 1994 was an active, productive year for McCall Middle School. 


ELEMENTARY SCHOOLS 


During the 1994-95 school year, enrollment at the elementary level increased from 1528 in October 1993 to 1567 
in October 1994. Lincoln Elementary School was particularly effected by this increase. 


The University of Chicago School Mathematcs Project continued to be implemented with field testing in grade 
five. This completes the introduction of the program that is now being used in all of the elementary grades. 
The program stresses a process approach to mathematics in which students communicate, make connections, and 
problem solve. The Social Studies curriculum came up this past year for review and a committee began that 
process. 


Technology initiatives continued with additional equipment being purchased, expansion of the system network, 
and staff training in the use of the network. More network stations were created in each building, providing 
greater opportunities for students and staff to log into the WinNet. 


Assessment continued to be examined at the elementary level. The Kindergarten Progress Report was revised to 
reflect the developmental nature of our kindergarten program. Assessment on the state and national levels was 
also reported on the fourth grade level through the Massachusetts Educational Assessment Program (M.E.A.P.) 
and the California Achievement Tests. These results represented the testing of the current fifth graders in the 
spring of 1994. The format of the M.E.A.P. had stressed to a greater cxtent the open-ended question approach to 
assessment. This assessment instrument will be revised in the future to more closely align with the Curnculum 
Frameworks being developed by the state. 


The elementary schools continued to be involved in and supported by a range of programs and organizations. 
Parent organizations again provided important support in terms of volunteerism, organization and funding of 
supplementary programs. Parents continued to be involved in such activities as library, Junior Great Books, 
enrichment, mentor programs, newsletters, buildings and grounds, publishing centers and fund-raising. 
Enrichment programs included artists - in- residence, classroom presentations, and school assemblies. The 
Winchester Drug Abuse Resistance Education (D.A.R.E.) Program continued to be a regular program in the 
elementary schools at grades two, four and five. A state program on banking was also introduced at different grade 
levels. 


Elementary students participated in a number of community service and social concern endeavors. Students 
contributed to organizations like UNICEF, the Jimmy Fund, the Woburm Council of Social Concer and other 
agencies. 


Elementary students had the opportunity to parucipate in the Martin Luther King Jr. celebration sponsored by the 
Multicultural Network. Many students participated in educauonally-related contests, i.e. the art contest, to benefit 
the Children's Room of the Winchester Public Library. 


The Winchester Foundation for Educational Excellence again funded a number of grants at the elementary level. 
These grants supported programs which ranged from telecommunications and learning about disabilities to 
curriculum. 


School Councils composed of parents, staff and community representatives, mandated by the Education Reform 
Act of 1993, operated for the second year to further develop school improvement plans and contributed valuable 
input into such issues as school safety, facilities improvement, class size and budget development. Additional 
training was made available for all school council members on the further definition of the roles of the school 
councils. 


Robert D. Fitzgerald 


FOLLOW-UP SURVEY 


CLASS OF 1994 


Number of 

Four-Year Colleges 162 
Two-Year College 3 
Business, Technical & Specialized Schools 0 
Post-Graduate or Preparatory Schools 14 
Hospital School of Nursing 0 
Armed Forces 0 
Employment 3 
Undecided 5 
Unknown 7 

TOTAL 194 

SUMMARY 


179 go on to further education of various types 
3 are planning to work 


12 are undecided or unknown 


90.8% 
1.5% 


6.2% 


* + # 8 


CANDIDATES FOR GRADUATION 


Michael Abatzis 

Amy Sara Albert 

Andrew N. Aldrich 
Margaret Brooke Allen 
Mark E. Andnesse 
Matthew John Andrus 
Panagiota Paula Angelakis 
Christine Marie Arian 
William Asaro III 
Baharak Asefzadeh 
Jessica Sophia Aufiero 
Amy Lyn Badiali 

Esme Odelle Baker 
Melanie Marie Balesteri 
Susan Alexandra Bankson 
Demetra Jean Barlas 
Andrew Richmond Barrett 
Barbara Jean Barron 
Joseph Albert Bartolucci 
Marie Elizabeth Beauchamp 
Gary A. Bennos 

Melissa Kristen Benoit 
Anna Swift Betcher 
Benjamin Scott Bloodwell 
Margaret S. Boettcher 
Teresa Anne Boffo 

Cara Nicole Bonasera 
Sara Yeates Bonnell 
Monique Catherine Boudreau 
Julie Ann Boutwell 

M. Tucker Bradford 
Gabriel Stephan Brandt 
Andrew Nicholas Brown 
William Bush 

Darin Donahue Byrmme 
Elizabeth Marie Byrne 
Susana Fuma Cabral 
Liane Emily Caci 
Jacqueline Marie Carr 
Ashley Jane Camgan 
Gregory James Carroll 
Teresa Nora Cella 

Felix Yon Cheng 

Enc Richard Clemente 
Benjamin Woodman Coonley 
Joseph James Corkcry 
Shawn Michael Crowley 
Karla Alexandra Cunha 
Mahrya Dakubu 

Jenna Anne DeSimone 
Matthew T. Desmond 
Vivek Anand Dhingra 
Carla Ann DiCarlo 

Scott H. Dieter 

Lia Elizabeth DiFranco 
Janine DiFronzo 

Brett Joseph DiMarzo 
Neil Edmund Dixon 

Julie Ann Doucette 
Matthew Albert Ducharme 
Kevin M. Eppig 


CLASS OF 1994 


Lauren Joan Esposito 
Gerard Chase Fidalgo 
David A. Fiorenuno 
Bryan W. Fisher 
Gaetano Fodera 

Simone Ling Francini 
Kristen Gray Freeman 
John Patnck Furey 
Amy Joy Galatis 

David James Galluzzo 
Jimmy Gamal Garas 
Nicholas Adams Gatto 
John B. Giacalone, Jr. 
Jeremy A. Gilbert 
Katherine Anne Gilliam 
Jill Alissa Grano 
William Mamell Greene 
Mark P. Grey 

David G. Gnffin 

Carla Ann Guarino 
Rebecca Anne Gulati 
Andrew Forbes Hall 
Katherine E. Hamilton 
Joseph Frederick Hartford 
Richard Murray Held 
Kerry Ann Hennessy 
Ryan Denny Hertel 
Matthew B. Holmes 
Amy L. Hougland 
Jonathan David Howard 
Christine I-tin Hwang 
Lauren Beth Interess 
Moune Jabre 
Joshua-Paul Johnian 
Brian Richard Johnson 
Kristen Ayers Johnson 
Christan Matthias Kaldewey 
David Patrick Keane 
Brian Joseph William Keefe 
Michael George Kett 
Emily Susanna Kilker 
Bridget A. Killian 
Marek J. Kozubal 
Catherine A. Krumme 
Courtney Anne Lacey 
Alexander Lacroix 
Heather Marie Lanigan 
Jamie William Lanzo 
Hung Minh Le 

Atyeh B. LeGault 
Ryan Lepore 

Silvia Egle Lepore 
Denise Marie Lindmark 
Allyson Tracy Livada 
Jessica Bree Livada 
Jennifer Ann Lynch 
Timothy Prescott Lynch 
John Lawrence Magee 
Patrick William Maher 
Timothy Patrick Malcolm 
Nicole Anne Malouf 


36 


Ruchika Mandhyan 

Peter Coleman Manning 
Samantha Wolff Margles 
Heather Allyson Markham 
Colleen F. Mathews 
Alexis R. Matza 
Terrance Christopher McAdoo 
Meredith Whittier McCarter 
Dean William McClearn 
Emily Jane McDowell 
Jason Li McFarland 
Lauren Elise McKinley 
Brendan Francis McWilliams 
Bnan S. Meyer 

David D. Middleton 
Todd I. Miles 

Peter J. Moisan 

Eisuke T. Mori 

Mark Joseph Morrison 
Archeem Jamal Mosley 
Andrea Maria Mulvaney 
Daniel Thomas Murphy 
Kathleen Elizabeth Murphy 
Kaitlin Anne Nealon 
Jeremy W. Nevins 

Binh Nguyen 

Kate Jean Nolan 

Thomas Michael Novak 
Amy Christine Oakes 
Rolando Francisco Oyola 
Leslie Jeanne Parks 

Gary Thomas Pedulla 
Andrew George Perenick 
Adam Michael Petri 
Zareen Anjali Poonen 
Andrew David Pywell 
Erica Coleen Quigley 
Patrick Doherty Quill 
Kristina Anne Racek 
Srijan Ranjitkar 

Andrew B. Ratner 
Brendon James Reardon 
Caroline Jane Regan 
Philip Reuland 

Mark J. Richter 

Kristen Marie Robbat 
Erin Debra Rogers 

Marc Anthony Rossi 
Benjamin Alexander Rotolo 
Jeffrey Scott Rotondi 
Allison Helen Sacco 

Lon Jason Setnik 

Maya Shinohara 
Benjamin Paul Simeone 
Denise Marie Slater 
Kelly B. Smith 

Laura Ann Snyder 

Olga Valcrie Suslov 
Jessica Lee Swainbank 
David Graham Swallow 
Anastasia Taslis 


CANDIDATES FOR GRADUATION 
CLASS OF 1994 


Josephine C. Theuer 
Alain Toussaint 
Christopher R. Turco 
Kathryn M. Umscheid 
Joseph Richard Vaccari 
Sean Robinson Vernaglia 
Philip John Vita 
Nicholas David Vitale 
Marta Jean von Rosenvinge 
Alec Peter Ward 

* Andrea A. J. Witt 

* Lauren Elizabeth Wolfson 


* National Honor Society 
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Northeast Metropolitan Regional 
Vocational School District 


Northeast Metro Tech has enhanced its educational opportunities by 
participating in the “Tech Prep” movement. This program provides the 
student with college credit for participating and achieving honor status 
in certain vocational-technical areas and successfully fulfilling a 
rigorous academic schedule. These agreements enable students to have 
the option to continue their education in an apprentice program, 
certificate course, an associate and/or baccalaureate degree. Through 
Tech Prep we have have a better motivated student and the post-secondary 
institutions receive a well prepared candidate for their career. 

The Northeast Chapter of the National Vocational Technical Honor 
Society inducted 9 seniors and 34 juniors, bringing the membership to 77 
for 1993-4 school year. The VICA (Vocational Industrial Clubs of 
America) students represented Northeast well bringing home 4 Gold and 4 
Silver Medals. 

In mid October of 1993, a group from Northeast continued their 
commitment to the Russian/American Exchange Program. In March 1994 the 
Exchange Program continued with the arrival of 5 Russian students and 3 
adults from St. Petersburg. 

The Northeast students completed the Student built house in Woburn. 
Students from the Drafting & Design, Sheet Metal, Cabinet Making, 
Electrical and Carpentry Departments added expertise to this project. 

The Scholarship Committee awarded individual scholarships to 60 
students. Seventy-eight per cent of the scholarship aid went to 
students furthering their education at a 4 year school. Students 
beginning work in their vocational field or entering trade 
apprenticeship programs received scholarship assistance to enable them 
to buy costly tools as well as entry level expensen toward trade 
education programs. 

Northeast initiated a Peer Mediation Program. The peer mediators are 
encouraged to hear both sides of a story, not to decide who is right to 
wrong, and persuade peers that it is “cool” to walk away from 
confrontation. This year a non-traditional support group has begun to 
serve as a “comfort zone” for students who have chosen careers that are 
considered non-traditional for their gender, race, etc., (ie. women in 
the building trades, men in the health care industry, etc.). 


The summer of 1994 was a busy time at Northeast with a full scale 


academic and vocational summer school operation. Over 150 students in 
grades 9 through 12 participated. In Computer Camp counselors teach 
campers skills that they can use during their regular school year. The 
new programs help strengthen reading and math skills, and there is a 
segment of the curriculum that provides for the improvement of social 
skills. The program have been updated and will service grades 1 thru 8. 

Adult Education continued with over 2,000 students enrolled this 
year. Northeast offers a State Approved Auto Damage Appraisal Program, 
as well as a Masters program in Electrical, Plumbing, and gasfitting. 

As the Number One apprentice training canter in New England, we annually 
guide hundreds as they prepare for their journeyman or masters license 
in their trade. A new focus has been health care and related fields 
which project high employment possibilities. 

The breakdown of the 177 graduates' status after graduation is: 
Entering Military Service, 6; Employed in related field, 59; Employed 
not in related field, 34; Pursuing additional education, 38*; Unemployed 
- Seeking employment, 35. (*20% of the graduating class went to further 
their education. ) 

Special needs enrollment numbered 218 students. This represents 20% 
of the school population. The Northeast Knights Hockey Team for the 
llth straight year captured the League Championship with a record of 
17-2-2. The Knights Girls Softball Team came in first place in the 
lower division. 

In conclusion, the school curriculum offers students the latest in 
vocational and academic education with which to build a successful 
career, no matter which career path they have chosen. It has been a 
pleasure to have represented Winchester as a member of the Northeast 


Regional Vocational District School Committee. 


Respectfully submitted, 


A ) 
PQ. otal OC) uf 
Maura A. Looney : 


Northeast School Committee 


Winchester Representative 
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Trustees of the Winchester Public Library 


1994 has been an unusual and particularly demanding year 
for the Library, its Staff, Trustees, Volunteers, and most 
especially for the Director. In recognition of this, the 
Trustees at the Spring Town Meeting successfully moved to 
reinstate the position of a full-time Assistant Director. 


The Architect, Trustees and Director met regularly during 
the production of working drawings, specifications and 
bidding documents. The special efforts and legal expertise 
of Trustee Lane McGovern in the preparation of the general 
contract were much appreciated. 


The renovation project was advertised for bids during July 
and August. To everyone's dismay, the cost estimates from 
Hanscomb Associates were found to be grossly below the 
market price. The low bid, which was subsequently 
withdrawn, was $400,000 greater than the estimate, and the 
second low bid was $900,000 greater. The Trustees voted to 
reject all bids, redesign in November and rebid in 
December. 


During this time, other efforts continued on schedule. The 
specifications for moving the Library to temporary quarters 
were prepared and successfully bid on budget. The Mystic 
School building was prepared, and the move was completed in 
three weeks. On a very hot Monday in August, fifteen 
hundred Winchester citizens welcomed the reopening of the 
Library in its new location. 


The specifications for the removal of asbestos from the 
Library prior to the renovation were prepared by Hunter 
Engineering Co., and in late August, MARCOR Environmental, 
Inc. removed the asbestos, thus preparing the building for 
the general contractor. 


After the successful Town Meeting vote for the renovation 
in November 1993, the Trustees initiated the "Build for the 
Future!" campaign, a major fund raising effort to 
complement the renovation. The privately raised funds will 
be used to replace and/or refinish the Library's 
furnishings; to clean, repair and protect the Tiffany 
windows and the Ripley mural; to repair the mosaic tiles in 
the Washington Street entrance; to refurbish the interior 
lobby skylight; to design and construct an entrance plaza 
and ADA acceptable walkway at the North entrance, and for 
public access computers, collection development, and 
exterior improvements. 


The Trustees are grateful to so many volunteers and 
Friends, in particular Sam Thayer, Friends' president; and 
John Harrington, III, Chairman; and Jack Carucci, 
Treasurer, of the "Build for the Future!" campaign. The 
Library is grateful for the gift from Winchester resident 
Julie Khuen, of a comprehensive plan for exterior 
improvements to the Library. 


The Trustees are especially grateful to our Library staff 
for their hard work and cheerful spirit during a difficult 
year, and to Library Director Lynda Wills, who made 
everything work. It is because of her efforts that we are 
able to be thankful for the support of the Town Manager, 
the Board of Selectmen, and the Finance Committee. This 
renovation would never have begun without the cooperation 
and support of these groups. 


Respectfully submitted, 


Anne K. Nevins, Chairman 
Lane McGovern, Vice Chairman 
Ellen B. Browning 

A. Deborah Pavelle 

Ernest A. Phillips, Jr. 


LIBRARY DIRECTOR 


The year was dominated by planning for the renovation, and 
for the conversion of the Mystic School into a functioning 
library. Long hours went into arranging for the entire 
collection to fit into a building which was not designed to 
hold the weight of shelves and books. Closed for three 
weeks during the hottest days of July and August, the 
library moved over 122,000 items, computer equipment, 
hundreds of feet of shelving, furniture, and staff - and 
opened on time. 


The move, and the renovation, would not have been possible 
without the help of the Trustees who labored to keep the 
project alive, Friends who lent both monetary and moral 
support, and volunteers who gave their time throughout the 
year and then helped to put our new home in order. 


The space limitations in our temporary location are severe 
with crowded stacks, a tiny front lobby, adult services on 
two floors, and few tables and chairs. We thank our 
patrons for the understanding and patience, and we thank 
our staff for enduring difficult working conditions with 
grace and a sense of humor. We are looking forward to the 
developments at 80 Washington Street and to the move back. 


Automation and Technical Services: Barbara Yuan, 
Department Head: Nancy Goodwin, Acting Department Head 


This department added 9,050 new items and withdrew a record 
16,247 items. The large number of withdrawals was the 
result of the massive weeding project undertaken by the 
staff prior to the move to the Mystic School. Special 
projects included the labelling of LPs and oversized art 
books as storage items for the duration of the renovation, 
the processing of LSCA grant unabridged books on tape 
titles, and the data entry and processing of 493 summer 
reading books left on deposit by the schools. Nancy 
Goodwin became Acting Department Head in September after 
Barbara Yuan became full-time Assistant Director. As an 
interim solution to budget constraints, Mrs. Goodwin is 
supervisor for only ten hours each week. 


4] 


Children's Services: Yvonne Coleman, Department Head 


From Dragon Month on January with a puppet show’ of? Sty 
George and the Dragon, to storytelling in December at the 
Recreation Department's First Night celebration, this 
department offered storytimes and numerous special “ 
programming throughout the year. The Summer Reading 
Program - Ticket to Read - gave children the opportunity to 
travel to different parts of the collection with the final 
destination party at the Stone Zoo. The second year of the 
R.O.A.R Corps reached over 2,000 people, or twice the 
number of listeners as the previous year. A successful 
experiment which sent the Corps to nursing homes provided 
the young readers with an entire new group of listeners. 


Circulation Services: Mary Rose Quinn, Department Head 


This department circulated 250,795 items this year, and 
185,929 patrons used the library. Although circulation has 
risen steadily from 1989 through 1993, this year's 
disappointing decline was the result of the move when the 
popular audiovisual collection was packed early, and when 
the library was closed for three weeks. After the move, 
the circulation staff organized the shelves, adjusted the 
collections, and set up in time for the opening. The 
department registered 1,154 new patrons. 


Information and Community Services: Julie Kinchla, 
Department Head 


This department is able to offer nearly the same level and 
variety service in our temporary location in spite of space 
limitations and adult public services on two different 
floors. This year, patrons were given the option to place 
their own reserves in the public access catalogs. Training 
to use the new interface, Information Gateway, was 
provided. Richard Welton, Community Services Librarian, 
was responsible for producing the Community Calendar, 
writing weekly columns in the local newspapers, managing 
the adult portion for R.O.A.R., and arranging for delivery 
service to the homebound. 


Library Staff: 


Librarians: Ellen E. Messing, Stephanie Wolflink, Pamela 
Colt, Ellen Warwick: Support Staff: Naomi Ferguson, 
Marilyn Goldthwait, Mary F. Dewar, David Strugnell, 
Virginia S. White; Part-time Staff: Eva C. Arnott, 
Rosanne Barrow, Linda Bohan, Nuala F. Dacey, Joan Gigante, 
Mary E. Giglio, Susan Haskell, Rosemary C. Hooson, Elena 
Khalandovksy, Karen Potts, Margaret E. Reuland, Mary P. 
Sherburne. Part-Time Custodians: Hubert Ramsey, John 
Coyne, Wayne Parsons. 


Respectfully submitted, 


Lynda J. Wills, Director 
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Recreation and Community Education Department 


Our goal to offer a wide variety of courses at reasonable prices 
continues to be our main focus. Winchester's continued fiscal 
constraints have meant decreases in budgets. We strive to provide 
leisure activities for all ages and abilities and in addition, the 
Department provided support services to community youth sports 
Organizations, organized groups that provided social and cultural 
activities and Town agencies providing related leisure and community 
services. 

Highlights for the 1994 calendar year include: 

Move to Sanborn House 

In February the Recreation Offices were moved from the Lynch School to 
the Sanborn House, 15 High Street. The building was vacated by its 
former tenant, New England Association of School and Colleges. Acting 
as building managers, the Department has rented space to the Community 
Music School, Temple Shir Tikvah, and numerous private individuals for 
special functions. The Town has also granted office and storage space 
to the Historical Society and Jumelage, Inc. 

Community Events 

Our fifth "Festive Finale", a New Year's Eve party for children and 
‘their families, was enthusiastically received by approximately 400 
people. Special attractions were Bill Rich, a local caricaturist; Gary 
the Silent Clown; Donna Marie, a ventriloquist; games and craft 
projects."Bunnies on Parade” attracted over 300 children and adults in 
the Spring.“Earth day, Everyday" was a collaborative venture in the 
spring with the Winchester Public Library which featured music, puppets, 
and eco-art projects.The sixth annual Halloween Parade attracted 500 
people and featured a parade and a puppet performance. 

Most of the performers for our community events were funded by the 
Friends of Recreation & Community Education. 

Community Arts 

Six Summer concerts at the Mill Pond were partially funded by the 
Friends of Winchester Recreation & Community Education, the EnKa Society 
and the Arts Lottery. All Bands were well received. Museum and theater 
and concert trips continued to be the mainstays of our Community Arts 
involvement. 

Community Education 

In cooperation with Winchester's Public Schools, the Recreation & 
Community Education Department plans and administers the Community 
Education program. These self-supporting offerings continue to expand 
and diversify. Many new summer programs were offered this year. Most 
programs are offered in the High School and the Sanborn House. 
Recreation Programs 

Numerous courses in sports, crafts, science, and drama are offered to 
pre-school through high school age students. This is one of the fastest 
growing segments of the Recreation Department. One major limiting factor 
is the lack of a large open space. 

Youth Center 

The Winchester Youth Center programs and services have grown beyond our 
wildest dreams. One hundred fifty to two hundred youths "drop-in" at 
the Center located at the McCall Middle School Monday through Friday 
afternoons. A Peer training program teaches high school students to 
assist in the Youth Center as Center Aides. Two evening groups, 
Discover, for seventh and eighth graders and Focus, for high, schoo! 
students continue to flourish. Major fund-raisers were, the "Chocolate 
Sunday“ and the “Celebrity Auction", the "Rock for Youth" and the 


“Ageless Follies.“ The philosophy of the Youth Center remains the same: 
relationships, resources, and diverse programming are the greatest 
assets this organization can give Winchester's youth. 


Summer Programs 
Camps; Camp enrollments held steady this past year with approximately 
250 campers per session. The number of sessions was adjusted. There 
were one week sessions at the beginning and end of camp with three, two 
week sessions in the middle. A dedicated camp staff provided varied 
activities for children from ages 2.5 through 15. Campers had their 
swimming lessons at Borggaard Beach for the first time in many years. 
Tennis lessons took place four days a week at the Packer Courts An 
Extended Day program offered both early morning and after camp hours 
which meets the needs of working parents. A new CIT II (counselor in 
training) program started this summer and was well received. It is 
designed for the adolescent entering the ninth or tenth grades. They 
are too old for Adventure Connection but are not old enough to become a 
counselor. Through the generosity of the EnKa Society, the Rotary, 
Winchester Women's Club Jrs., Winchester Nursing Home, the Men's 
Softball League, and the Winchester Police Relief Association, summer 
opportunities were accessible to a great number of youths who did not 
have the resources necessary to participate. 
Tennis 
The sale of tennis passes was administered by the Recreation Department. 
Over 1,300 passes were sold during the 1994 tennis season. The 
maintenance of the 15 Packer Tennis Courts continues to be our 
responsibility. Revenues from the sale of passes pays for tennis 
supervisors, maintenance and materials used at the courts. 
Participation in Tennis lessons continued to be very strong. Christine 
Chiminello was the new Tennis Lesson Director. Winchester joined with 
other towns to form a Youth Tennis League. 
Wedge Pond 
Wedge Pond Beach officially became, Borggaard Beach when the Selectmen 
agreed to dedicate this area to Clarence Borggaard for his efforts which 
helped make the re-opening a possibility. For the first time in many 
years, swimming lessons were offered to young children. The beach area 
was expanded to allow for the increased activity. Over 1,000 Beach 
passes were sold and the revenues are being used to offset the expenses 
for the 1995 season. The beach is open to all and is a definite asset 
to the town. 
Field Rental 
The Recreation Department is responsible for assigning fields to various 
schools and town groups upon request. Fee are charged for the use of 
the field and an additional charge is assessed for use of the lights at 
Ginn Field. The revenues are used to pay the electric bill for Ginn 
Field and the administrative charges for personnel working on this 
project. 
Co Gardens 
A small number of garden plots are available to town residents. Located 
near the Westside Fire station, this area is a source of joy and produce 
to those who rent the plots. 

A note of thanks is extended to the many individuals who supported 
recreation and community education activities through their 
participation and constructive input in 1994. 


Respectfully submitted, 


LENORE K. EVANS, RECREATION DIRECTOR 


Board of Health 


The Board of Health activities and functions vary in a wide range. 
The Board of Health is mandated in accordance with Massachusetts 
General Laws (MGL), Chapter 111, Section 26, and also the Town 
Charter. The Board of Health has the authority in accordance with 
MGL Chapter 11ll, Section 27, and the Town Charter to organize and 
appoint its staff. Many of the duties and responsibilities of the 
Board are mandated by the MGL, including the adoption and enforce- 
ment of local rules and regulations for the good of the public 
health. Other responsibilities are prescribed by Town Charter and 
Bylaws. The Board, by the State statute, is deliberately separate 
“rom the other Boards and agencies to assure independence. The 
Board has prepared a longer report to the Finance Committee on its 
activities which is available. 


Environmental Issues: 

Environmental issues are of particular concern to the Board of 
Health and to the residents of Winchester. One major environment- 
al concern involves a specific neighborhood, and has been a pro- 
blem for several years. A strong odor originating from a business 
located outside of Winchester directly impacts this area of town. 
Because of the persistence of the residents of the area and the 
Board of Health, the Department of Environmental Protection took 
action against the business. An agreement was entered into and a 
definite time frame for repairs was set. The D.E.P. corrective 
actions have helped in reducing the problem; and hopefully with 
continued D.E.P. assistance, the problem will continue to improve 
in 1995. The Board continues to monitor and enforce environment- 
al status and regulations and to monitor the remediation of 
Winchester sites. It also responds aggressively as new issues are 
identified, acting as an advocate for the town. 


Composting and Recycling: 


In an effort to reduce the waste stream and encourage the recycl- 
ing of leaves and of kitchen waste, the Board of Health attempted 
to find an efficient and practical way to encourage home compost- 
ing. The Board discovered that the Department of Environmental 
Protection had a program whereby they offered to provide to cities 
and towns in the Commonwealth composting bins at approximately 1/3 
of the cost of retail outlets. The Board applied for this grant 
and was awarded it. As a result, the Board wtil be providing 
these composting bins to Winchester residents at a low cost. Two 
hundred and fifty bins were sold. In the spring, the Board will 
provide an educational program on composting, taught by a qualif- 
ied expert. 


Private Pools: 


The safety of swimming pools is a concern of the Board of Health. 
Safety pamphlets were developed by the health department staff and 
distributed to pool owners. The pamphlet emphasizes the import- 
ance of pool safety, and encourages pool owners to obtain a basic 
knowledge of C.P.R.and provides a list of emergency phone numbers. 


Grants: 


The Board of Health continues to seek out grants which allow it to 
provide additional public health services to the town. These 
grants allow us to offer the highest quality and most effective 
public health services possible without increasing the tax burden 
of the residents of Winchester. In 1994, with the assistance of 
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the Department of Public Works' recreation division, the Board 
was awarded a grant to control algae, a major problem encountered 
at Wedge Pond in 1993. A grant from the Health Protection Fund 
was awarded in 1994; and the Winchester Tobacco Control Program 
was established as a result. A grant to continue providing the 
home composting bins in 1995 was also funded. The Board received 
me oreex tO Peer” grant from E.0.C.D. This grant will assist ‘in 
the development of standard operating procedures for D.P.W. em- 
ployees in the event of a hazardous incident. The Board also 
supports the work of the Health Director in his role as LEPC 
chairman. 


Substance Abuse: 


Substance abuse is a serious public health issue. The Board of 
Health is concerned that there are residents of Winchester who are 
looking for help with various addictions. However, because they 
are unable to pay for assistance, they do not receive the help 
they need. The Board has joined forces with the Winchester Hos- 
pital, Central Middlesex Association for Retarded Adults and Eliot 
Community Human Services in an effort to provide these services. 
The Board acts as a referral agency and will assist anyone who may 
need help, regardless of their inability to pay. 


Winchester Tobacco Control Program: 


The Board of Health was awarded a grant for FY'95 from the state 
for the purpose of working toward the Massachusetts Tobacco Con- 
trol Program's goal of reducing tobacco use in the state by 5% by 
1999. To that end, the Winchester Tobacco Control Program has 
assisted in making the Town Hall and the Public Safety Building 
smoke free. We have addressed smoking at school sponsored func- 
tions, both indoors and outdoors. We sponsor anti-smoking en- 
richment programs for Winchester's students. Board of Health re- 
gulations relative to the retail sale of tobacco products were 
recently passed by the board. These regulations require a tobacco 
sales permit in order to sell tobacco, and are geared toward re- 
stricting youth access to tobacco. They will be enforced through 
periodic compliance checks. The tobacco control program continues 
to work with local businesses that want help to establish smoke 
free establishments, and assist employers in providing smoking 
cessation programs for their employees. 


Communicable Disease: 


salmonella 8 giardia 5 

campylobacter & shigella 1 

hepatitis B 5 hepatitis A 1 

hepatitis C RA 

Total 25 cases - last year's total was 42 cases. 

Tuberculosis Control: In 1994, there was one new case of active 


tuberculosis in a Winchester resident. The Board continues to 
provide TB testing. Twenty-four individuals were tested this year 
and a special program was held for school cafeteria workers. All 
fourteen of them were tested. 


Flu Immunization Program: The Health Department ran three clinics 
in the fall to help protect the elderly and those with chronic 
illnesses from the flu. A total of 929 people received a flu shot 
51 received a tetanus, diphtheria shot and 76 received the pneum- 
onia shot. 
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MMR Clinic: The Health Department again conducted a free clinic 
at the McCall School to give sixth graders the MMR (measles, 
mumps, rubella) vaccine. Working with the school staff, 33 stu- 
dents were immunized. Responding to a recent case of measles at 
the High School, the Board collaborated with the School Depart- 
ment and the Department of Public Health to control the spread 
and vaccinate 89 students and staff with MMR. 


Employee B.P.Clinic: A keep well program to provide health ser- 
vices to town employees was started in March. Once a month, 


employees can have their blood pressure checked and receive ad- 
vice about medications, diet etc. Approximately 12 to 20 people 
attended each session. 


Keep Well Clinic at Jenks Center: The Keep Well -Clingcaiagae a. 


twice a month to provide blood pressure monitoring and health 
teaching to elderly residents. Between 25 and 40 individuals 
attend each session. 


Health Screening for Youth: The Health Department continues to 
provide some health screening services to school age children 
missed by the public school screening. Health and immunization 
records are maintained and students are screened for hearing, 
vision and scoliosis. 


Daycare Licensing: Six nursery schools, one daycare center and 
one after school program are inspected and licensed by the Health 
Department. We work closely with the State Office for Children 
to ensure that these programs are in compliance with state reg- 
ulation. 


The Board of Health consisted of three elected members: 


C. Donald Chipman, M.D., Chairman 
Randall W. Swartz, Ph.D. 
Dorothea M. Sopper, R.N. 


The personnel of the Health Department includes: 


Joseph J. Tabbi, R.S., C.H.O. Health Director 
Rosemarie P. Gangi, Administrative Secretary 
Joan York, R.N., Public Health Nurse 

Thomas Murphy, Health Inspector 

Cheryl Ann Sbarra, Tobacco Control Coordinator 


The Board of Health wishes to extend its appreciation to all 
departments and volunteers for their assistance during the year. 


submitted on behalf of the Board, 
Joseph J. Tabbi, Health Director 
C. Donald Chipman, M.D., Chairman 


Department of Veterans’ Services 


The Department of Veterans' Services was responsive to requests 
for information and assistance relating to veterans' benefits 

and services by veterans, dependents and survivors of veterans 
within the community. The requirements of both State and Federal 
veterans' programs were adequately discharged. Public assistance 
activities, consisting of income maintenance, medical support and 
emergency needs were managed with budgetary goals and were con- 
ducted consonant with directive of the Massachusetts Department 
of Veteran Services and Chapter 115 of the Massachusetts General 
Laws. Federal veterans' benefits were provided through coordina- 
tion with the Veterans Administration. Federal veterans' bene- 
fits include pensions, disability compensation, outpatient ser- 
vices, hospitalization, dental care, education, insurance, on- 
the-job training, re-employment rights, mortgage loans, burial 
allowance, vocational rehabilitation, grave markers, dependents’ 
indemnity compensation, Champus and Champva medical payments. 


Liaison was maintained with affinitive public services and re- 
lated agencies such as Social Security Administration; Division 
of Employment Security; Department of Labor; Department of Health, 
Education and Welfare; Legal Assistance Agencies; and Comprehen- 
sive Employment Training Act Offices in order to facilitate the 
provision of respective benefits and services for eligible 
veterans and dependents. 


The department authorized payment of $5,569.50 during 1994. 
Respectfully submitted, 


Dominic J. Serratore 
Director 
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Caretaker of Veterans’ Graves 


In 1994 approximately one thousand, eight hundred and fifty (1,850) graves 
of Winchester Veterans' were decorated with American flags for Memorial Day 
Service. The graves are located at the following cemeteries: 

Wildwood Cemetery, Winchester 

Woodbrook Cemetery, Woburn 

Calvary Cemetery, Woburn 

Oak Grove Cemetery, Medford 
Wreaths were placed at the Veterans' Memorial in all of the above cemeteries 
and at the Lincoln School, Leonard Field, Colucci Square, Horn Square, Winn 
Square, McDonough Square, and the Honor Roll at the Town Hall. 


‘Wreaths were also placed at the Town Hall and the Lincoln School for the 
Veterans' Day Services. 


Respectfully submitted, 


PAUL J. HAGGERTY, JR. 
CARETAKER OF VETERANS' GRAVES 


Council on Aging 


The Council on Aging represents the grass roots element in the 
aging network. Composed of eleven appointed members, its 
mission is to identify the needs of Winchester's elder 
residents, to develop and coordinate programs to meet those 
needs, and to provide direct social services. Winchester 
seniors are 20.88% of the population, or 4,355 residents, 60 
years or older. The town budget allocation for 1994 was 
$107,747. COA offices are located in the Jenks Senior Center, 
the focal point for senior activity in town. 


STAFFING AND SOCIAL SERVICES 


The COA staff consists of the Administrator and Secretary, and 
two professional personnel. The Geriatric Social Worker's 

hours were extended to include housing counselor and supervision 
of the Volunteer Handymen. The part-time Senior After Care 
Nurse provides health related services to elders and their 
families. The Elder Service Corps "Friendly Visitor" is funded 
by an Executive Office of Elder Affairs stipend. 


The professional staff is serving an increasing number of 
seniors and families. This year saw a full 50% increase in 
referrals and case activity in all three areas of social work, 
housing counseling, and health care advocacy and coordination. 

A total case load 1994 of 1,320 seniors received direct 

service. The 6 Volunteer Handymen took 115 referrals, resulting 
in 95 home visits with 110 completed tasks. In addition to 
direct services, COA staff lead groups in Smoking Cessation, 
Parkinson's support, manage the medical equipment loan program 
and coordinate the Wanderer's Alert service. 


COORDINATION WITH PUBLIC AND PRIVATE AGENCIES 


Coordination and information sharing among representatives of 
over 27 varied health, social and pastoral agencies serving 
Winchester's seniors, is accomplished with bimonthly meetings 
of professionals as convened by the COA Administrator. 


The staff and Council works closely with various town 
departments, interfacing in joint programs with the health, 
recreation and school departments, as well as with library 
staff and the assessor's and clerk's office. Working together 
with the police department, the "Wanderer's Alert" photo ID 
registry continues. Staff work closely with community 
volunteers from the Church Women United, the Enka Society and 
Meals on Wheels to identify seniors in need of specific 
assistance. Under the sponsorship of the COA, trained Health 
Benefits Counselors assist seniors with insurance questions and 
sponsor medicare/medigap information programs annually. 
Unduplicate clients totaled 70 seniors served by two Health 
Benefits volunteers this year. 


The "Eating Together" program celebrated its 7th successful 
year serving over 300 seniors annually. Hot lunches 3 times a 
week are served through a contract with Minuteman Home Care. A 
successful "Walkathon" sponsored by MHC, the COA and Meals on 
Wheels raised $2,595 for Winchester's nutrition services. 
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TRANSPORTATION 


The senior van brings 30 to 40 frailer, usually homebound, 
seniors to the Center for nutrition and socialization 3 times a 
week. The cost of the Monday Share-A-Ride van was met by a 
generous gift from Advantage Health Care coupled with grant 
money from the EOEA. Two additional days of specially equipped 
van transport were sponsored by Salter Health Care, who 
continue with this much appreciated gift. A corps of volunteer 
drivers, underwritten by a grant from EOEA and organized at the 
Jenks Center, provides intown trips to seniors weekdays. On 
behalf of community seniors, Council on Aging members discussed 
with the Board of the Winchester Housing Authority, the routing 
of the newly purchased WHA van to serve the broader community 
of seniors. 


INTERGENERATIONAL PROGRAMS 


We continue with our elders/youth interactions with many music 
and social visits between seniors and students. This year saw 
the 3rd production of the "Ageless Follies", which members of 
the senior and youth community plan and present to an all 
‘generations audience. The proceeds of this cooperative effort 
go to the Youth Center. The McCall Middle School initiated a 
list of students willing to assist with chores and yardwork. 


SPECIAL CITATIONS 


The Department of Defense cited the Council on Aging/Jenks 
Senior Center as an official WWII Commemorative Community, 
authorized to use the 50th anniversary logo and fly the 
commemorative flag until Veteran's Day 1995. The twenty-two 
member committee planned a series of events honoring WWII 
veterans, their families, and those who served on the 
homefront. The WWII commemorative committee continues to plan 
events through September 1995. 


COA Vice Chairman Marcia Wood, delegate to the MHC Board was 
honored as the most valued volunteer in the Minuteman area. 

John Giuliani Winchester's Elder Service Corpsman, was also 

honored for his contribution’ to seniors' concerns. 


ADVOCACY AND GRANTS 


The COA studied Winchester's need for Assisted Living Housing 
and Adult Day Care, recommending to the Housing Partnership 
Board and the Mystic School Reuse Committee that priority 
consideration be given to senior use of the site. 


The Council was awarded a 1994-'95 Formula Grant of $13,383 
from the EOEA. Minuteman Home Care provided services to 
Winchester seniors valued at $321,665 at a cost of Sisvossz 


Respectfully submitted, 
Chairman Robert Ericson, Elizabeth Grozier, Phyllis Hollinshead, 
Margie Kalt, James Kimball, Dr. Donald McLean, Alice O'Hara, 


Marjorie Ryerson, Patricia Wells, Charlene Williams, Marcia Wood; 
Associate Members Carolyn Dettinger, Janice Dolan, Charles Potts. 
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Police Department 


Incidents Investigated 12,746 
Houses Cared For While Closed 189 
Motor Vehicle Citations Issued 1,643 
Parking Violations Issued 8,453 
ARRESTS 
Number of Arrests 119 
Males 107 
Females 12 
Non-Residents 93 
Residents 26 
Adults 108 
Juveniles 11 
Protective Custody 9 
Summonses 129 
SAFETY 
Traffic Issues Investigated 198 
Elementary School Visits & Classes 28 
School Traffic Investigations 156 
Mass. Safety Officers Meetings 10 
Motor Vehicle Accidents: 
Personal Injury fas) 
Property Damage 238 
Fatalities 1 Pedestrian 
Total Investigated 313 
JUVENILE 
Children Interviewed 90 
Parents Interviewed 65 
Cases Investigated 99 
Court Cases 60 
Larceny 16 
Committed to Youth Services Board 2 
Committed to Youth Services Board-Suspended 1 
Juveniles put on Straight Probation 8 
Cost of Court Cases Dismissed 38 
Community Restitution & Victims Rights Assessments 550 
Cases Referred to Doctors 7 
Cases Referred to other Police Departments 18 
Community Work Programs 10 
Cases in which Restitution was made 2 
Amount of Restitution in cases where property 
owned by private citizens was damaged 1,600 
Cases Referred to Proper Chuch Authoritites l 
Runaways 20 
School Visited 9 
Public Speaking Engagements by Juvenile Officer 2 
Cases Referred to CHINS Program 35 
Rapes Investigated 1 


DOG CONTROL 


Licenses Issued 1,439 
Dog Control Calls 1,633 
Dogs Picked Up 86 


Fines of Fees Collected for Dog Control Services: 


Violation Notices $1,420.00 
Pound Fees $470.00 
Dog Licenses $11,181.00 


TOTAL $13,071.00 


MONEY TURNED OVER TO THE TOWN OF WINCHESTER 


Money turned over to the Town from Woburn Court for violations 


of traffic, dog law and other offenses $17,455.00 
Parking Fines $19,915.00 
Parking Tickets $46,506.00 
Parking Meter Collections $24,697.65 
Photostat Copy Fees $1,488.00 
Firearms License Fees $2,440.00 
Firearm Identification Cards $182.00 
Dog Pound Fees $470.00 
Bicycle Registration Fees $6.00 


TOTAL $113,159.65 


Auxiliary Police Department 


Auxiliary Officers’ duties include traffic control assignments for Town Meet- 
ings, Memorial Day and other parades, Halloween, the EnKa Fair, Town Day 
evening fireworks crowd control, and the Thanksgiving Day football game. 
Overall, well over one thousand hours were contributed to the Town. 


Auxiliary Officers participated in foot patrols and evening cruiser patrols 
with regular Police Officers as an integral part of our training program. 
Further, most new Officers have completed or are in the process of attending 
the Regional Police Academy auxiliary training programs. 


In 1994 Auxiliary Officers assisted at fires and accidents which occurred 
throughout the year, as well as at weather-related incidents. 


Classroom training was conducted on a bi-monthly basis utilizing instructors 
from the Winchester Police Department. We are most appreciative of the 


competence and cooperation of these Officers. They are a tremendous asset to 
both departments. 


My thanks to Chief Perritano and all of the members of his department for 
their cooperation and assistance in training. 


Respectfully submitted, 


Donald J. Halpin 
Auxiliary Chief 


Fire Department 


I herewith submit to the residents of Winchester for review the 1994 
annual report of the Winchester Fire Department. 


The Department is staffed with one Chief, five Captains, seven Lieutenants, 
thirty two Firefighters and one Administrative Secretary. 


Buildings: 


Two Fire Stations: Headquarters and West Side Station 


New Equipment: 


This year we received a new Engine 1, 110ft Aerial Ladder Truck. This 
Ladder Truck replaced a 1975 Mack 100ft Aerial Ladder. 


Training Division: 


The Department conducted supervised training in all phases of firefighting 
operations including prefire planning, hazardous material incidents, 
medical aid and firefighter safety. Also a simulated drill with casualties 
was conducted successfuly at the Winchester Hospital. 

All members of the department received training in the operation and 
maintenance of the new Emergency One Aerial Ladder and the resently 
acquired Ice Resque sled, generously donated by the Christopher Columbus 
Club. 


Department personnel receive on going training in the use of the departments 
computer system. Staffing, daily log, and emergency reports are now stored 


and generated through our computer system. 


I thank the officers and men of the department for their cooperation and 
efforts in maintaining a well trained and effective Fire Department. 


Fire Prevention Division: 


Permits Issued oe 
Certificates of Compliance 383 
Inspections 525 
Fire Drills - Schools 48 
Fire Drills - Hospital 12 
Fire Drills - Nursing Homes 16 
Fire Drills - Elderly Housing 5 
Complaints Investigated ka 


Emergency Medical Service: 


During 1994, the department continued its commitment to Advanced Life 
Support (ALS) services and has been successful in training and certifying 
EMT's in the use of epinephrine injection devices. The department also 
continues its successful utilization of cardiac defribillators. 


Continued training and recertification of 30 Firefighter-EMT's and 13 Fire 
fighter-First Responders has maintained an efficient staff for the 

Department's provision of Emergency Medical Services. These firefighters 
are to be commended for continued dedication to service and commitment to 


maintaining the highest standards of emergency medical care. 

During 1994, the fire department ambulance responded to 2471 calls for 
medical and fire emergencies, 544 patients were treated and transported to 
area hospitals. 


Responses made by the Fire Department: 


Box Alarms 2ES 
Still Alarms 2256 
Medical Emergencies 544 


Fire Alarm Division: 


This year the fire alarm division tested all fire alarm circuits four times. 
Prior to the opening of school in September, all the fire alarm systems 
were tested. 


In our continuing cable replacement program we installed 4,750 feet of 
underground cable and 11,600 feet of overhead cable. We transfered 

126 telephone Poles installed 4 burglar alarm interfaces in the schools. 

The fire alarm division was called in for emergency repairs 5 times for 

fire alarm, 6 times telephone trouble, 2 times for closed circuit T.V.trouble 
8 times for fire or police radio trouble, we installed 6 radios for the 
Department of Public Works, 5 radios for the Police Department, and 4 radios 
for the Fire Department. There was a total of 41 radio repairs in all 
departments. 


We also completed the instalation of repeater and antenna system on the 
FAA Tower at Zion Hill for the fire radio system, also Firefighter/Lineman 


John Hennelly retired after 29 years of service in the department. FF 
Hennelly was replaced by FF Stephen Barrow. 


Respectfully submitted, 


Charles R. McNutt 
Chief of Fire Department 
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Auxiliary Fire Department 


The Auxiliary Fire Department consists of 8 members: one Deputy Chief and 
seven Firefighters. We are headquartered at 16 Alben Street. We maintain 
two pieces of apparatus, Engine 6, a 1989 Emergency One pumper and 

Lighting 1, a 1974 Ford on which is mounted an 18 kw generator. Maintenance 
of both apparatus is performed by the members whenever necessary. 


During the past year, the department has voluntered 1000 hours to the 
Town. These hours include, fire watches at events in the Town, lights at 
the bands during the summer band concerts and treelighting ceremony at 
Christmas. We also provide a P.A. system when requested. 


In conclusion, I would like to thank Chief Charles R. McNutt, the officers 
and firefighters of the department for their help and support during the 
past year. 


Respectfully submitted 


Neil MacArthur 
Deputy Chief W.A.F.D. 


Building Department 


I submit herewith the following report of the Building Department 
for the year 1994. The total estimated cost of building for 
which permits were issued was $15,637,913.60. 


14 Accessory buildings $ 16,000.00 
1 Conversion of carriage house 240,000.00 
into one (1) family dwelling 
1 Foundation for new commercial 25,000.00 
building 
1 Foundation for new garage 7,000. 0U 
1 Foundation for new building for 50,000.00 
five (5) one family condominium 
units 
9 Foundations for new one (1) family 106,000.00 
dwellings 
2 Handicapped ramps for one (1) 4,500.00 
family dwellings 
4 New garages 697,500.00 
19 New one (1) family condominium FASS YF Boh ALANA ONY 
units 
34 New one (1) family dwellings 6,386,900.00 
1 Pedestrian/Boat trailer bridge 3,000.00 
at Boat Club 
10 Signs 19,900.00 
5 Swimming pools 377108575 


319360, 568.75 


1 Addition to Aberjona Nursing Same 5,000.00 
Home 
99 Additions to dwellings ZeOC lle O0 
14 Alterations to commercial 529,800.00 
buildings 
141 Alterations to dwellings 1,461,107.00 
3 Alterations to Winchester Hospital 628,000.00 
3 Demolitions 237200,,.00 
2 Foundations for additions to 5,400.00 
dwellings 
3 Repairs to dwellings due to fire 14775955200 
damage 
94 Reshinglings 449,917.00 
8 Vinyl Sidings 63,964.00 
10 Woodburning stove installations 12,246.85 


$ 6,277,344.85 


915,007 7913-60 
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The following fees were collected by the Building Department for 
the year 1994: 


For the construction of or alterations to $156,936.04 
buildings and structures 
Board of Appeal Fees 59... 00 
Building Inspection Certificates I #32 dU 
Certificates of Zoning Compliance Liye h Oe 0 
Demolition of any building or structure 400.00 
Electrical Permits 22 440200 
Gas Permits 6,035.00 
Plumbing Permits 14,064.00 
Reproductions 21.00 
$203,347.00 


Certificates Issued 


Building Inspection 41 
Occupancy 31 
Zoning Compliance 127 


Permits Issued 


Building 480 
Electrical 462 
Gas 223 
Plumbing 336 
Board of Appeal Cases 16 


I wish to thank my staff for all their help and support through- 
out the year, Ronald J. Haverty, Building and Wiring Inspector, 
Mark F. Bohannon, Plumbing and Gas Inspector and Marion F. Rogers, 
Administrative Secretary. 


I, also wish to thank all of the other Town Departments and 
Boards for their assistance during the past year. 


Respectfully submitted, 


Dominic J. Serratore 
Building Commissioner 
Zoning Enforcement Officer 


Winchester Housing Authority 


Community Service Network contracted with the Authority to handle 
the duties of Case Manager for the Authorities Section 8 Family. 
Self Sufficiency Program. 


Early March the Authority suffered the loss of one unit of Family 
Housing due to a fire. 


The Annual Meeting was held in April. Werner A. Carlson was 
elected Chairman once again. 


The Board of Selectmen received a petition from the Authority to 
obtain a Van for their Elderly Residents with monies from the 
Housing Trust Fund. The Selectmen concurred. 


H. David Roth due to his moving out of State submitted his 
resignation at the July Meeting of the Commissioners. The Board 
reluctantly accepted and thanked Mr. Roth for his contributions 
to the Authority over his term. 


Mr. James Skahan was appointed by vote of the Board of Selectmen 
and the Housing Authority to fill the vacancy created by 
Mr. Roth's resignation. 


The Executive Office of Communities & Development awarded the 
Authority 26K for walkway improvements at the Mary Murphy 
Apartments on Palmer Street. 


The Board of Commissioners would like to take this opportunity 
to publicly thank the following individuals and groups for their 
assistance, support and cooperation with the Authority during 
this past year. 


Senator Charles Shannon, Representative Paul Casey, Board of 
Selectmen, Town Manager, Housing Partnership Board, Winchester 
Inter-Faith Corporation, President Robert Swymer, Westley Street 
Tenants Association, Westley Garden Club, President Betty Newell, 
Palmer Street Tenants Association, Palmer Garden Club,Christopher 
Columbus Club and Winchester Cooperative Bank. 


Sincerely, 


Chairman Werner A. Carlson 

Vice Chairman Archie McIntyre 
Treasurer Frank Sopper 

Asst. Treasurer Marianne Q'Brien 
Board Member James Skahan 
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Sealer of Weights and Measures 


I respectfully submit my twenty-fifth report for the year ending 
December 31, 1994. 


During the past year, several lead and paper seals were purchased 
along with office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer 
of Weights and Measures: 


SCALES Adjusted Sealed Non-Sealed Condemned 
100 lbs. and over iL 1 --- 1 
Less than 100 lbs. 1 45 5 --- 
Balances --- 3 i --- 


WEIGHTS SEALED 


Metric 61 6 
Avoirdupois 


METER INLETS 


Vehicle Tank 2 8 1 
Under 1" in diameter 2 46 1 


COMMODITY INSPECTION 


Food Items - meat, vegetables, cheese, etc. 470 
Fuel oil trucks a 
Sand and loam piles 5 


The Transfer Station's 60-ton scale was tested by Toledo Scale Co. 
in September 1994. 


Several complaints were investigated and necessary action taken. 
Respectfully submitted, 


JOSEPH E. CAPONE 
SEALER OF WEIGHTS AND MEASURES 


Public Works 


MAINTENANCE 


During the past year the D.P.W. completed two major construction projects. A 
new athletic field at the Lynch School which will be ready for use in 1995. 
The Woburn Loop adjacent to Skillings Field was excavated and in the process 
the Winn Memorial Park, a baseball diamond and parking lot were constructed. 
The Woburn Loop was a major undertaking for the department consuming many man- 
hours and equipment. 


New England Sealcoating, Inc. of Hingham, MA resurfaced the field track at 
Skillings Field. What we can look forward to in 1995 is a much needed third 
major league sized baseball field with an adjoining parking lot. 


In October 1,000 catch basins were cleaned by Sam's Catch Basin Cleaning, Inc. 
of Fitchburg, MA. 


The Winter of 1993-1994 was nearly as bad as the previous seasons 102 inches 
(second snowiest) as we received 92 inches of snow and had two ice storms of 
2 inches and 1 inch. We had 16 storms, the first on December 29th and the 
last on March 17th. 


Sealcoating, Inc. of Hingham, MA resurfaced the following streets: Bellevue, 
Bradford, Carter, Columbus, Drexel, Farrow, Fenwick, George, Glenwood,also 
Hemingway, Laurel Hill, Olive, Oxford, Royal, Rumford, Stratford, Upland and 
Water Street. In addition, a 3 inch overlay of bituminous concrete was put 
down on Dunster Lane, High Street, Shore Road and a portion of Washington 
Street from Mt. Vernon to Main. 


A major effort was made this year to catch up on the town's sidewalk repair 
program when the D.P.W. replaced sidewalks at Manchester Road, Pond Street, 
Salisbury, Water, and Clark Streets. 


At Fieldstone Drive a path was constructed at the end of the cul de sac that 
links up to Wincrest Drive and will allow the neighborhood children a safer 
route to meet the school bus. 


The sign division replaced and or installed 117 signs during the year, many of 
Which were vandalized. They also painted over 20,000 feet of cross walks, 
parking spaces, etc. Im addition, Markings, Inc. of Pembroke, MA painted 
138,610 feet of center lines throughout town. 


New traffic lights were installed in three locations, Main at Lake, Church at 
Bacon and Washington at Swanton. It has been many years since these traffic 
Signals have been replaced. In fact, the one at Bacon Street and Church was 
installed in 1942. These new signals are computerized and are activated by 
traffic flow. 


A brand new major league sized backstop was installed at MacDonald Field and 
major upgrades were made to the backstops at Manchester, Ginn, and the L.L. 
backstop at MacDonald. 


At West Side Field a new infield was cut out at field #2 along with a hame run 
fence being installed. Much of the credit for these improvements has to go to 
citizen participation, namely the baseball committee that oversees the program 
at West Side field. 


PUBLIC WORKS 


MAINTENANCE (cont'd) | 

During the fiscal year of 94' there were twelve thousand, six hundred and 
thirty-three tons of refuse hauled fram the Transfer Station. Total tons re- 
cycled were as follows: Paper 1,112, Glass 164, and Metal 461. 

The following Capital Equipment was purchased in 1994: 


One (1) 1994 F350 Pick-up 11,000 GVW-~ - Maintenance Division 


One (1) 1995 Int'l Dump 35,000 GVW~ - Maintenance Division 
One (1) New Salter Body - Maintenance Division 
One (1) Root Model F55 Underscraper - Maintenance Division 
CEMETERY 


The program of hiring temporary laborers to augment town personnel during the 
summer months and the hiring of a tree company to remove and prune trees 
throughout Wildwood Cemetery was a success last year and will continue in 
1995) 


WILDWOOD CEMETERY SALE OF LOTS FY-94 


LOCATION GRAVES BURIALS 
Monument Section 34 52 
Memorial Park 20 2) 
Family Section 2 29 
Single Graves 0 0 
Cremains 0 35 
Infant Section 2 5 
Dis-Interments dat) wth 


WILDWOOD CEMETERY MONIES COLLECTED IN FY-94 


Lot Values $ 28,704 
Perpetual Care 16,146 
Interments 59,075 
Tomb Rentals 0 
Foundations 9,340 
Overtime 5,100 
Non-Resident (lot) 2,300 
Non-Resident (int) 5,250 

$125,915 


BUILDINGS 


The following projects were completed by outside contractors during 1994: 


Project Location Contractor 
Restroom Renovations (ADA) Lynch School Fay's Plumbing, Medford,MA 
Cement Block wall relocation Lynch School Ben Cooper Masonry, 
(ADA) Stoneham, MA 


BUILDINGS (cont'd) 
Project 


A.C. Installation 


Carpet Replacement 
Exterior Door Replacement (8) 
Water Chemical Treatment 


Carpet Replacement 


Temperature Control Repairs 
Carpet Replacement 


Installation 0il-Fired Hot 
Water Heater 


Sodding, Hydroseeding 
Temperature Controls 
Airconditioning Service 


Chain Link Fence Extension 
Installation of Carpet 


Installation of Rooftop 
Heat Tapes 


Replacement of Clocks, 

Bell Ringers 
Fireproofing Stage Curtains 
Carpet Replacement 


Fuel Tank Replacement 


Interior Painting 


Elevator Service 
Elevator Service 


Boiler & Burner Service 


PUBLIC WORKS 


Location 
Lynch School 
High School 


Lincoln School 
All Buildings 


Lincoln, Kindergtn 


Lynch, Curriculum 


Paco sy TO petal te 


Various Schools 
Assessors Office 
Vinson-Owen 


Skillings Field 
High School 
High School 


Skillings Field 
Vinson-Owen , R#12 
Public Safety Bld. 


McCall School & 
Muraco School 


All Schools, T.H. 


Town Hall, Bldg. 
Dept. Ofc. 


Muraco School 


Lynch School,R123, 
124,125,126, 
Library 

High School, Mc- 
Call Middle 


Town Hall 


All Buildings 


Contractor 
Cooling & Heating,Inc. 
Newton, MA 
Labo, Inc.,N. Reading,MA 
Arlwood, Inc.,Woburn, MA 


Water Chemicals, Inc., 
Chelsea, MA 


Labo, Inc., N. Reading,MA 


Fnergy Systems Services, 
Marlboro, MA 


B & L Carpeting, 
Winchester, MA 


Avon Supply, Wakefield,MA 


Heimlich's, Woburn, MA 
Honeywell, Inc. ,Newton,MA 


Cooling & Heating, 
Newton, MA 


American Fence ,Winchester 
Labo, Inc.,N. Reading, MA 


Anderson Electrical, 
Walpole, MA 

American Time & Signal, 
Dassel, MN 


Flamekote Corp., 
Billerica, MA 


B & L Carpet, Winchester, 
MA 


John A. Crosby, 
Burlington, MA 
Commander Painting, ’ 
Winchester, MA 


Stanley Elevator Co., 
Nashua, N.H. 


Beckwith Elevator Co., 
Boston, MA 


John A. Crosby, 
Burlington, MA 


PUBLIC WORKS 
WATER AND SEWER 


Ground breaking for the new 2 MGD Water Treatment Plant and 1 M.G. Standpipe 
at the South Reservoir was held in September. Completion of this project will 
be June of 1996. 


Water Department personnel continue the Water Main Abandonment Program by 
eliminating 2,200 feet of tuberculated cast iron water mains. During the 
construction season 81 lead necks and 14 fire hydrants were replaced. The 
department installed 300 feet of 8" water main to irrigate the Lynch Soccer 
Field. 


Infiltration/Inflow removal was completed in July by New England Pipe Cleaning 
Company of Watertown, Connecticut. 41,414 feet of sewer pipe was inspected 
and sealed when necessary and 79 manholes were chemically sealed. A total of 
218,452 gallons per day of infiltrating groundwater was removed fram the sewer 
system. 


Rainfall for 1994 was 46.78 inches. 

Mark LaFleur resigned after 8 years of service with the Town as the Public 
Works Business Manager. We wish Mark well in his new venture and thank him 
for his contributions to the Town. 


The new Public Works Business Manager, Nancy J. Calawa, was hired in January 
and we wish her much success in her employment with the Town. 


In conclusion, I express my appreciation to all Department Heads, Town Boards, 


and Committees and D.P.W. employees for their cooperation and assistance 
throughout the year. 


Respectfully submitted, 


ANTHONY J. CELLI, 
DIRECTOR OF PUBLIC WORKS 


Activities of the Winchester Waste Study Committee 
Calendar Year April 1994 through March 1995 


1. Second Hand Goods -The Waste Study Committee (WSC) continued to 
provide limited yard maintenance and transfer of excess items from 
the Swap Shop, and arranged for the delivery of a fourth Salvation 
Army box to the transfer station. 


é. Support to Town Boards - The WSC supported and /or provided 
consultation on the following solid waste issues facing the Town of 
Winchester: 


*Recommended layout at transfer station for improved traffic flow 
*Recommended plastics recycling equipment 

*Provided liaison to the North East Solid Waste Committee 
*Compiled trash and recyclables statistics 

*Monitored Revolving Fund for Recyclables 

*Advertised household hazardous waste collection day 

*Assisted in Department of Environmental Protection grant requests 
*Evaluated home composting kits 

*Contacted regional recyclables marketing cooperatives 
*Identified School Department education programs 

*Prepared Town Meeting Warrant articles 


4. Participation in Eastern Massachusetts Recycling Association 
(EMRA) and Mass Recycle Regional Organizations - Made a 
presentation on “Dropoff Recycling and Trash Disposal in 
Winchester” at EMRA meeting; provided trash and recycling 
Statistics for EMRA spreadsheet; attended wood waste field trip; 
recyclables marketing seminar and tour of E. |. Harvey, Inc.; and tour 
of Prins Recycling Facility. 


4. Public education - The WSC continued to provide a question and 
answer type educational column called “Ask Michael Recycles” in 
the Winchester Star, and started a new broader educational column: 
called ”Talkin’ Trash” in the Winchester Town Crier to address both 
solid waste and recycling issues. 


Respectfully submitted by David M. Cregger, Chairman ('94-’95). Members 
of the WSC include J. Airey, E.G. Barker, T. Celli, R. Cronon, J. Farrell, 
T. Hayden, K.J. Drum, C,. Mullin, G. Nowell, R. Swartz and M. Sartori. 


Design Review Committee 
Annual Report 1994 


The Design Review Committee was first established in May of 
1982 as the Beautification Design Review Committee. Its work 
led to improvements in the town center including brick 
Sidewalks and granite crosswalks, traditional street lights and 
various plantings. 


In 1991 the Committee name was changed to the Design Review 
Committee, by vote of Town Meeting. This more truly reflected 
the type of work the Committee was asked to engage in, 
including site improvements, visual design, facade changes and 
signage. 


The Design Review Committee responds to requests for review 
from town boards and departments, chiefly, the Board of 
Selectmen, Planning Board, Town Manager, Public Works and 
Building Departments. The Design Review Committee works 
closely with the Historical Commission in an attempt to co- 
ordinate the review of issues in the Winchester Center Historic 
District. Representative 1994 projects included: 


e TOWN COMMON. - The new granite planter and urn, designed and 
coordinated by members of the Design Review Committee, was 
constructed in 1993. In 1994 the Committee continued its 
work to obtain funds for completion of this focal area, 
including a brick terrace surround, granite benches and 
lighting. 

e FLAGPOLE. A new fifty foot tall white fiberglass pole was 
selected to replace the existing deteriorated steel pole. 
Funding for the pole, to be installed in 1995, was 
generously provided by the Winchester Rotary and Ann 
Blackhan. 

e THE SIGN BOOK. Based on the present Sign By-Law a new 
publication was prepared as a guide to businesses, merchants 
and landlords seeking to comply with the regulations. 
Issuance of this work is scheduled for 1995. 

e FACADE REVIEW. The Design Review Committee was invited by 
the town and/or property owners to review facade 
improvements, including Bagel Works, and CVS. In most cases 
suggestions were incorporated into the designs. 

e MAIN LIBRARY. The trustees of the library requested the 
suggestions of the Design Review Committee in reviewing 
additions and renovations proposed for the main library on 
Washington Street. 

e SIGNS AND AWNINGS REVIEW. Members of the Design Review 
Committee offered suggestions to owners and merchants with 
regard to color, size, material, lettering and lighting of 
various signs and awnings proposed for the town center. 


Respectfully Submitted, 


David W. Stirling, AIA, Chair Ann Blackham 
Thomas H. Burchard Patrick J. Fortin 
Maureen Meister Timothy J. Oldfield, AIA 


Sandra Rodgers 


Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, | respectfully submit my report of the financial 
transactions of the Town of Winchester for the fiscal period 
commencing July 1, 1993 and ending on June 30, 1994 together 
with miscellaneous tables and statistics. 


Funded debt decreased by $310,653 to $6,165,347. 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5b-6 of the Charter, accounts of various 
officers and agencies entrusted with the receipt, custody or 
expenditure of funds have been examined and reports initiated 
as directed by circumstances, including all trust funds. 


Details of Financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A Combined Balance Sheet 

Schedule B-1 Receipts in detail 

Schedule B-2 Statement of expenditures 

Schedule B-3 Payments 

Schedule B-4 Gen'l Est'd Receipts vs. Actual 
Schedule B-5 Water & Sewer Est'd Receipts vs. Actual 
Schedule B-6 Computation of F94 Property Tax Rate 
Schedule B-7 Surplus revenue analysis 

Exhibit C Trust Funds - Summary 

Exhibit C-1 Trust Funds - Cemetery 

Exhibit C-2 Trust Funds - Library 

Exhibit C-3 Trust Funds - School and General 
Exhibit D Conservation Fund 

Exhibit D-1 Housing Fund 

Exhibit D-2 Stabilization 

Exhibit E Funded Debt 

Exhibit E-1 Changes in funded debt 

Exhibit E-2 Analysis of borrowing capacity 


| wish to express my appreciation to the various boards, officials and employees for 
the cooperation and assistance that they continue to provide. 


Respectfully submitted, 


Joseph W. Bonner 
Comptroller 
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Assets: 


Cash and investments 
Recemables 

Property taxes 

Motor and boat excise 
Tax lens 

Clause 41A deferrals 
Special assessments 
Water and sewer 
Departmental! & other 


Total recervables 


Due from other funds 


Total assets 


Liabilities and Fund Equity: 


Warrants and accounts payable 
Payroll withholdings 

RE & PP credit balances 
Deferred compensation 
Accrued liabilites: 

Tax abatement refunds 

Other 

Oue to other funds 

Deferred revenue 


Total liabilities 


Fund equity: 
Reserved for 


Encumbrances & cont. approp. 


Nonexpendabie trust pnncipal 

Snow & ice deficrt 
Unreserved: 

Designated for f95 

Undesignated 


Total fund equity 


Total liabilities & fund equity 


Exhibit A 


Town of Winchester 


Combined Balance Sheet - All Fund Types 


June 30, 1994 


enera 


Fund 
2,515,227 


1,116,800 
436,728 
807 486 
134,618 

7,224 
674 244 
264,385 


3,441,485 


1,408,629 


7,365,341 


551,191 
258,710 
400,369 


223,014 


2.324.685 


3,757,969 


703,726 
(39.485) 


997.801 
1,94 0 
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Special 
Revenue 


2,385 666 


70,385 


872,983 


943,368 


Capital Trust & 
Projects Agency 
592,633 3,047,677 

0 0 
592,633 3,047,677 
3,560 708 
839,375 

525.000 10.645 
528,560 850,728 
1,419,625 

100,000 

64,073 677.324 

64,073 2,196,949 
$92,633 3,047,677 


SCHEDULE B-1 
Receipts 
f94 


Taxes - real estate 
personal property 

Tax titles 

State aid (cherry sheet) 

Licenses & permits 

Fines 

Spec assess 

Motor and Boat excise 

Penalties & interest 

Fees 

Rentals 

Various departmental 

Trash disposal 

Revolving funds 

Capital projects 

Special revenue 

Water & sewer charges 

Cemetery 

Permanent care 

Interest income 

Temporary borrowing 

Bond proceeds 

Agency 

Payroll withholdings 

Trust funds 

Revenue investments 

Conservation 

Housing program 


Total receipts 
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26, 762.983 
322,287 
196,442 

2,720,692 
248 431 
32,860 
10.257 
1,607,067 
294 544 
113,066 
Alaise 
236,034 
428,874 
1,493,216 
771,000 
1,040.796 
4,666.863 
110.098 
16.092 
174,190 
432,822 
856,347 
13.015 
9,164,540 
179.618 
8,606.645 
6.614 
35,331 


60,752,476 
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Expenditures 

Temporary borrowing 

State and county assessments 
Agency and trust 

Payroll related withheld 

Trust funds 

Conservation fund investments 
Housing program 

Revenue investments 

Refunds 


total payments 


State distribution 
Motor and boat excise 
Penaities & int 

Svc charges - trash disp 
Fees 

Rentals 

Cemetery 

Other dept 

Licenses & permits 
Spec assess 

Fines & forfeits 
Investment income 
Miscellaneous 


totals 


Water & sewer revenue 


SCHEDULE B-3 
Payments f94 


SCHEDULE B-4 
Gen'l est'd receipts 
actual v estimtes 
f94 


actual 


2,720,692 
1,607,067 
294,544 
428,874 
113,066 
211,752 
110,098 
50,744 
248.431 
10,257 
32,860 
174,190 
185,290 


6,187,865 


SCHEDULE B-5 
Water & sewer receipts 
actual v est 
794 


actual 


4,666,863 


40,374,358 


879,822 
634,652 
13,043 
9,045.315 
157,401 
2,400 
31,000 
9,012,761 
219.340 


09 


0 


estimate 


2,714,783 
1,631,000 
305,000 
477,000 
90,000 
205.000 
129.000 
34,000 
214,000 
10,000 
35,000 
135.000 
43,000 


6 83 


estimate 


4,532,790 


excess/ 
[def] 


5,909 
(23,933) 
(10,456) 
(48,126) 

23,066 

6,752 

(18,902) 
16.744 
34,431 

257 
(2,140) 

39,190 

142.290 


165,082 


excess/ 


Amount to be rarsed: 

Appropnations 

State & county assessments 

Allowance for abatements & exemptons 
Cherry sheet offsets 

Other 


Estmated receipts and revenues: 

Cherry sheet receipts and over-estmates 
Local estmated receipts 

Available funds appropnated 

Free cash 


Levy to be rarsed by taxation 


SCHEDULE B-6 


Fiscal 1994 Tax Rate 


valve 
Residental - Class | 1,736,211,075 
Openspace - Class II 0 
Commercial - Class II! 107 820 882 
Industnal - Class IV 25,736,700 
Personal property - Class V 22.286,020 
totals 1 54,6 
Tax rate = (single rate) 14.34 


SCHEDULE 8B-7 
Surplus revenue 
June 30, 1994 


Balance, June 30, 1993 
Additions: 


Revenue appropnations - gen fund 
- water & sewer 
Receipts-actual in excess of est - gen fund 
- w&s 
Tax titles 
Cl 41A deferrals 
Miscellaneous 


Deductions: 


free cash for f95 
Tax titles 
Cl 41A deferrals 


Balance, June 30, 1994 
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i) 


91.7633% 
0.0000% 
5.6986% 
1.3602% 
1,1779% 


100% 


37,615,081 
635,129 
300,115 

22,825 
69.211 


2,741,636 
7,840,790 
445,968 
481.903 


levy 


24,897,277 
0 
1,546,148 
369,050 
319,589 


27,132,064 


1,008,707 
345,062 
41,808 


38,642,361 


2,353,843 


991,244 
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Balance, June 30, 1993 


Add: Income for the year 
Less: expenditure 


Balance, June 30, 1994 


Balance, June 30, 1993 


Add: income for year 
Less: expenditures 


Balance, June 30, 1994 


Balance, June 30, 1993 


Add: appropriation by town 
income for year 


Balance, June 30, 1994 


EXHIBIT D 
Conservation fund 
June 30, 1994 


EXHIBIT D-1 
Housing Fund 
June 30, 1994 


EXHIBIT D-2 
Stabilization 
June 30, 1994 


6,614 
(2,400) 


31,685 
(31,000) 


209,208 


Inside debt limit: 


Outside debt limit: 


Total 


Funded debt, June 30, 1994 
Add: 
NESWC 
Fire/DPW equipment 
MWRA 
Deduct payments: 
Public safety building 
Town hall 
Computer (software) 
Water bonds 


Total funded debt, June 30, 1994 


Total value, January 1, 1993 
Statutory limit 


5% of valuation = 
Debt outstanding - inside limit 


Available borrowing capacity 


EXHIBIT E 
Funded debt 
June 30, 1994 


2;982;525 
3,182,822 
6,165,347 
EXHIBIT E-1 
Changes is funded debt 
Year ending June 30, 1994 
6,476,000 
432,822 
246,000 
WiisZa 856,347 
275,000 
600,000 
42,000 
250,000 (1,167,000) 
6,165,347 
EXHIBIT E-2 


Borrowing Capacity 


1,892,054,677 
5% 


94,602,734 


982,525 


Office of the Town Clerk 


Revenue Services 1994 Quantity 
Vital Records Certificates Issued 
Birth 3524 
Marriage 274 
Death 2660 
Amendments/Corrections 26 
Business Records 
Business Certificates TTT 
Pole Locations 14 
Uniform Commercial Code 226 
Licenses & Permits 
Marriage La7. 
Dog 1439 
Fuel Storage Renewel 14 
Raffles 6 
Fish & Wildlife 437 
Transfer Station 7813 
Publications 
Zoning By-Law 89 
List of Residents 205 
Computer Services 
Lists, Labels 
Miscellaneous 
Voter ID Cards 44 
Other 
Dog Fee & Fines 
Gross Fees Collected 
Non-Revenue Services 1994 
Vital Records Recorded 
Births 
Winchester Hospital 2720s 
Out of Town 143 
Total Births Recorded 2,346 
Adoptions/Corrections 87 
Marriages 119 
Deaths 458 
Board of Appeal Petitions 16 
" " " Decisions 16 
Documents Notarized 247 
Selectmen's Licenses Recorded 116 
New Voters Registered 1,049 


sos 


88 
370 
680 


<p hia: 


4,724 


an ihe Leg Me eek 


1,138 


321,055 


Town of Winchester 
TOWN MEETING AND ELECTION RECORDS 


1994 


Town Election March 29, 1994 
State Election November 8, 1994 
Special Town Meeting March 14, 1994 
Spring Town Meeting April 25, 1994 
Special Town Meeting May 2, 1994 


Fall Town Meeting November 7, 1994 


1994 TOWN MEETING ARTICLES 


SPECIAL TOWN MEETING - MARCH 14, 1994 


Article 

1. Amend Zoning Bylaw Re: Portion of Woburn Loop. 

2. Sell portion of Woburn Loop. 

3. Accept layouts of Town ways: Sussex Road, Hastings Road, 
Dunster Lane, Edward Drive, Unnamed Way. 

4. Accept collective bargaining agreements and authorize 
transfer of funds. 

5. Petition Massachusetts General Court Re: MDC easements 
in Middlesex Fells. 

6. Transfer FY-94 appropriations to supplement various FY-94 
accounts. 

7. Adjust water and sewer rates to reflect transfer of debt 


service from water and sewer user charges to the residential 
property tax levy. 


SPRING TOWN MEETING - APRIL 25, 1994 


Article 


Reports of Town Officers and Finance Committee. 


Authorize Treasurer to borrow funds in anticipation of 
Revenue. 


Authorize Treasurer to enter into Compensating Balance 
Agreements. 


Raise and appropriate money to defray the expenses of the 
Town for FY-95. 


Raise and appropriate money to defray expenses of the Water 
and Sewer Division of the DPW. 


Vote to amend the Water and Sewer Rates. 
Changes to Current Wage Schedule. 
Appropriate money to refurbish or replace Ladder Truck. 


Vote to continue a Revolving Fund from Proceeds Received at 
Transfer Station from Recyclables. 


SPRING TOWN MEETING - APRIL 25, 1994 


Article 


10. 


11. 


12. 


Loe 


14. 


15. 


6s 


17. 


18. 


19. 
20. 


PAA Ns 


22 


2 on 


24. 


25. 


Authorize use of State Funds (Chap. 90) for Maintenance, 
Repair, Improvements to Town Streets and Highways. 


Raise and appropriate money to hire a Licensed Hazardous 
Waste Coordinator to conduct Hazardous Waste Collection 


Days. 
Acceptance of Chapter 32, Section 90A of the M.G.L. 
Authorization to Sell Land Known as Woburn Loop. 


Raise and appropriate money to acquire a Parcel of Woburn 
Loop from TAA Realty Trust. 


Raise and appropriate money to Offset Grant from the 
Department of Public Health Re: Anti-Smoking Program. 


Raise and appropriate monies to establish a fund called the 
Special Education Fund. 


Vote to continue a Revolving Fund from Proceeds from Clinics 
set up by Board of Health. 


Establishment of a Bylaw relating to Canvassers & Solici- 
tors. 


Vote to change Town Election from March to April. 
Vote to Amend Code of Bylaws Re: Change in Town Election. 


Appropriate sufficient sums of money to make safe, take down 
of make secure garage at 1034-1036 Main Street. 


Vote to declare Vacant Seats of certain Town Meeting Members 
for failure to attend one-half of Town Meetings. 


Take Actions to comply with provisions of a Law known as 
"2 1/2 Tax Limitation". 


Authorize Assessors to take sums of money to Reduce Tax 
Levy. 


Accept committee reports, dissolve old committees, authorize 
new committees. 


SPECIAL TOWN MEETING - MAY 2, 1994 


Article 


as 


Vote to accept provisions of Section 83; Chapter 71 of the 
Acts of 1993, Known as “Education Reform Act of 1993". 


FALL TOWN MEETING - NOVEMBER 7, 1994 


Article 
1. Reports of Town Officers and Finance Committee. 
2. Appropriate funds to remodel Winchester Public Library. 
3. Amend FY-95 budget Re: Water and Sewer Debt Service and 
Recreation Department. 
4. Sell portion of Woburn Loop. 
5. Amend Zoning Bylaw Re: Height of a Building. 
6. Amend Fee Schedule for Department of Weights and Measures. 
7. Accept committee reports, dissolve old committees, authorize 
new committees. 
8. Take action to prevent sale or long-term lease of Mystic 
School property. 
9. Accept layouts of Town ways: Fieldstone Drive and 
Fieldstone Pathway. 
10. Take action to comply with provisions of Proposition 2 1/2. 


Service of the Warrant: 


TOWN ELECTION 


MARCH 29, 


1994 


Posted on the town bulletin boards and mailed 


to all residents on March 1, 


Polling Places: Precincts 
Precincts 
Precincts 
Precincts 


Polling Hours: 


NOW 


7:00 AM - 8: 


Registered Voters: 12,813 


Vote count: 


Voted at Polls: 
Voted Absentee: 


Total Voters: 


Offices and Candidates 


+ = Candidate for Re-election 


MODERATOR (1) 
JOHN J SULLIVAN+ 
ALL OTHER 

-Blanks 


SELECTMEN (2) 

PETER T VAN AKEN+ 
STEPHEN L POWERS+ 
DONNA MARIE D'AGOSTINO 
ALL OTHER 

-Blanks 


ASSESSOR (1) 
ERIC R JOSEPHSON+ 
-Blanks 


BOARD OF HEALTH (1) 
DOROTHEA M SOPPER+ 
-Blanks 


3139 
a7. 


3236 


2652 
9 
575 


1919 
2088 
1260 

1 
1204 


2280 
956 


2152 
1084 


PLANNING BOARD - 3 YRS (2) 


PETER T KELLEHER 
RICHARD A WELCH JR+ 
-Blanks 


i993 
1909 
2570 


1994. 


and 2 Muraco School 


and 4 Lincoln School 


and 6 Vinson-Owen School 
and 8 Lynch School 


00 PM 


Totals PR1 


Totals PR1 


PR2 


259 
11 


270 


PR2 


216 


54 


135 


182 


118 


105 


195 
75 


193 
77 


180 
159 
201 


Total Voter 


PR3 


384 
a Tak 


395 


PR4 


474 
13 


487 


PR4 


406 


81 


319 


287 


194 


174 


329 
158 


331 
156 


298 
295 
381 


PRS 


ane 
17 


414 


PR5 


347 


67 


232 


257 


189 


150 


306 
108 


267 
147 


240 
254 
334 


Turnout: 
PR6 PR7 
376 479 

LS 19 
391 498 
PR6 PR7 
314 425 

5 

77 68 
186 334 
308 304 
130 187 

1 
158 170 
280 374 
111 124 
256 341 
1357 2157 
224 316 
231 307 
327 373 


PR8 


251 


71 


152 


230 


118 


144 


“221 
101 


207 
115 


200 
177 
267 


PLANNING BOARD - 2 YRS (1) 


ARTHUR M AGNEW III 646 80 37 82°, 7105 395 a7 L102 58 
STEPHEN R PARKHURST 1803 239 A167 215 300 2229200 © 261°"169 
ALL OTHER 1 x 

-Blanks 786 140 66 98 82 97 104 104 95 


SCHOOL COMMITTEE (2) 


EDWARD F O'CONNELL+ 2092 298 191°° 219) 284 "20aool Seat O34 

KATHLEEN M BODIE 2081 278. 171° 6383" os aphesep int 14 955/475 
-Blanks 2299 342° (LVS R S88 1343777998277 ssyatto as 
LIBRARY TRUSTEE (1) 

LANE MCGOVERN+ 2353 314 196°? 302 635199309) 273° 3598 “20 
-Blanks 883 145 Fa PASSP Ta SORT hives 004 ne 
HOUSING AUTHORITY (1) 

MARIANNE K O'BRIEN 2115 282 184 259 325 267 240 350 208 
-Blanks 1121 177. BGM ATS Ss a aa? Aas 


Note: On January 1, 1994, new precinct lines went into effect, causing 
the automatic expiration of the terms of all town meeting members 
in Precincts 1, 2, 7 and 8. 


PR-1 TOWN MEETING 3 YRS (8) ### PR-2 TOWN MEETING 3 YRS (8) ### 
2 YRS (8) #*# 2 YRS (8) #®# 
1 YR (8) ®# PYR’ [CS yee 
&k*ROBERT F DEERING+ 252 &eeFRANCIS V LAMBIASE+ 128 
*ANTHONY R CONTE+ 150 *&ekELIZABETH M CREGGER+ 94 
eeeWILLIAM T JERVEY+ 199 *&*kMARYLOUISE JANI+ 91 
*NEIL T CALABRO 140 &eeNANCY H GOODWIN+ 98 
*®*MARY R JOHNSON+ 178 *&*LAWRENCE A HUTCHINGS+ 94 
#eeHARRY E CHEFALO+ aes *&sSEAN-MICHAEL FACEY 85 
*#ROBERT B MACINTOSH+ 170 **kCATHERINE M DOHERTY+ 126 
#ee*RICHARD E MALCOLM+ 194 *H DAVID ROTH+ 70 
*DOUGLAS A MARMON+ 159 kz JOSEPH A NAZZARO+ 98 
*#*LORI J LERMAN+ 180 &kEDWARD G BARKER+ 81 
*@*#RANDI PURCHIA+ 166 ekePHILIP M LYNCH+ 107 
*PAUL B NATALIZIO P24 *&ROSEANN GALLERY+ 94 
*CAROLYN I THORNE+ 132 *eMARK 8 LUNARDONI+ 85 
**KATHLEEN K MONTGOMERY+ 185 eeeWILLIAM C GURRISI+ 100 
*ROBIN F WORTMANN acy *MARY R FERRIS+ 78 
**DAVID N STOREYGARD+ 13 #eRICHARD MAGGIO+ LS? 
#aez JOHN J MONTEITH JR+ 204 @zezxMARY G PRONSKI+ 134 
*DAVID W HEINOLD 155 *CHARLES C SNYDER+ 62 
**eRALPH JOHNSON+ 194 @#*R MARK SHEPHERD 83 
#e*eaDANIEL T CHANE III+ 213 WRITE-INS 

*ALLAN N ANDERSON+ 149 *WILLIAM O'NEIL 6 
#*eALICE O MCCARTER+ 206 *NORMAN DOUCETTE 4 
*#eJERILYN W HEINOLD+ eye *JANICE SERIEKA 4 
**CHESTER D HASKELL+ 192 *GEORGE NOWELL 2 
-Blanks 6762 *JAMES KURNICK 2 
ALL OTHER 5 

- Blanks 4592 


91 


PR-3 TOWN MEETING 3 YRS (8) PR-4 TOWN MEETING 3 YRS (8) 


JAMES W EVANS+ 262 THOMAS W SCHMITT 307 
JUDITH A MANZO+ 263 DORIS M EMMONS+ 242 
RANDALL W SWARTZ 224 ANTHONY R DONLON 193 
ANDREW D KATZ 187 JUSTIN L MAGEE+ 243 
FRANK PITTS CURTIS+ 221. SEAN M DUCEY 168 
JOHN J WILLIAMS+ 2155 STEPHEN R PARKHURST 280 
R TODD CRONAN+ 262 SHARON W MASTENBROOK+ 244 
PHYLLIS B WILLIAMS+ 249 PETER T VAN AKEN+ 345 
-Blanks LA Sy7/ PHYLLIS A MURPHY+ 282 
BRADLEY C ROSS+ 234. 
PR-3 TOWN MEETING 2 YRS (2) -Blanks 1361 
KATHERINE EGAN CONLEY 250 
CAROLE CARLSON MARKS 216 
-Blanks 324 


PR-3 TOWN MEETING 1 YR (1) 


DAVID 8 SZABO 260 
-Blanks 135 
PR-5 TOWN MEETING 3 YRS (8) PR-6 TOWN MEETING 3 YRS (8) 
WALTER A FINNERAN+ 192 CLAUDIA U RICHTER 172 
GENEVIEVE C LYNCH+ 204 RITA M BREEN+ 234 
ROBERT C ERICSON+ 220 JAMES A JOHNSON III+ 230 
JUDY ANN KING+ 233 LOUISE F AHEARN+ 215 
DOROTHY A SHANNON+ 208 ELIZABETH R JULIAN 174 
THEODORE B. ROBINSON+ 194 RONALD J HUPPI 191 
CURTIS H JONES+ 185 FRANCIS J JACKSON 190 
COLIN G SIMSON+ 196 BRIAN L MCSWEENEY+ 192 
SARAH E SWIGER 192 ALL OTHER 2 
-Blanks 1488 -Blanks 1528 
PR-5 TOWN MEETING 1 YR (1) PR-6 TOWN MEETING 2 YRS (1) 
DAVID J GILLER 243 JAMES M RICHTER 212 
-Blanks aky/ab -Blanks 179 


PR-7 TOWN MEETING 3 YRS (8) #«#s 
2 YRS (8) ## 


pe a! 


*FRANCIS F CULLEN 
@ke*PAUL C CASEY+ 
*#aePETER J SEGERSTROM+ 
*aJUDITH A DODGE+ 
***ALAN G MACDONALD+ 
**eJAY BOYLAN+ 
#@*MARION G CRANDALL+ 
*ezJUDITH K GANS+ 
**eDAVID 8S MORTENSEN+ 
**SUSAN A LIPPMAN+ 
@eeJ0DITH P MUGGIA+ 
#zazDONNA MARIE D'‘AGOSTINO 
*ABIGAIL HURLBUT+ 
*ROGER L BERMAN 
*ROSEMARY CAMERON HOOSON+ 
**SUSAN M SWAP+ 
#*VINCENT T BERGER+ 
**STEPHEN R LYNCH+ 
*#*ROBERT D BEATTIE+ 
*PRISCILLA OWEN MCPHEE+ 
*FRASER M WALSH 
#ekzCYNTHIA A KRUMME+ 
*KARL P FRYZEL 
WRITE-INS 
*®MATTHEW STONE 
ALL OTHER 
-Blanks 


(S)-08 


93 


PR-8 TOWN MEETING 3 YRS (8) ##& 
2 YRS (8) *# 


i. R 


#zeJOHN A WILE+ 
**ROBERT R DEWALD+ 
*aWILLIAM H THOMAS+ 

&exe*MICHAEL D SARACO+ 

#@*ROSEMARIE P GANGI+ 
*eSTEPHEN P RODRIGUES+ 

&4&DANIEL R STRANGE+ 

*JOHN J WALSH+ 
**EDWARD F BROWN+ 
keaPAUL F AMICO+ 

*e**MARGARET P SCHLEICHER+ 

*JOHN T MORRIS 

**ALICE M LEPORE+ 
**ROBERT WILLIAM WILEY 

*PAMELA WEBSTER-WALSH+ 
#eWILLIAM P DURAN JR+ 

*JOHN M BRADLEY+ 
**CHARLES E NURNBERGER+ 
#eze JOSEPH J LEPORE+ 
&*kxDEBORAH J ALLEN+ 

WRITE-INS 

*JOHN HENNELLY 

*JAMES SANDERS 

*PATRICIA SHEA 

*ROB DRAPER 

ALL OTHER 
-Blanks 


(8) * 


148 
113 
411 
209 
172 
107 
139 
100 
103 
179 


Service of the Warrant: 


STATE ELECTION 


NOVEMBER 8, 


to all residents on October 25, 


Polling Places: 


Polling Hours: 


Registered Voters: 


Vote count: 


Voted at Polls: 
Voted Absentee: 


Total Voters: 


Questions 
Question 1: 
YES 
NO 

-Blanks 
Question 2: 
YES 
NO 

-Blanks 
Question 3: 
YES 
NO 

-Blanks 
Question 4: 
YES 

NO 

-Blanks 


Question 5: 


-Blanks 


Precincts 
Precincts 
Precincts 
Precincts 


NW WwW 


7:00 AM - 


13,488 


Totals 


10047 
631 


10678 


8:00 PM 


PR1 


1296 
55 


1351 


PR2 


993 
76 


1069 


Regulating Spending on Ballot 


3752 
6400 
526 


Seat Belt Law 
6832 


3429 
417 


Changing the Law Regarding Student 


5385 
4338 
955 


Term Limits 
5405 


4728 
546 


480 
800 
71 


814 
478 
59 


648 
581 
122 


665 
610 
76 


Opening of Retail Stores 


Certain Holidays 


5341 
4902 
435 


640 
651 
60 


379 
594 
96 


620 
377 
72 


415 
507 
147 


487 
484 
98 


516 
474 
79 


1994 


and 2 Muraco School 

and 4 Lincoln School 

and 6 Vinson-Owen School 
and 8 Lynch School 


Total Voter Turnout: 


PR3 PR4 PRS PR6 
1272 1362 


83 zi 


1309 1369 
93 84 


1355 1433 1402 1453 


Question Campaigns 


521 545 436 464 
774 821 907 931 
60 67 59 58 
975 989 895 898 
331 391 455 508 
49 53 52 47 
Fees 
679 767 768 765 
569 529 522 564 
107-1377 Alas 
607 752 785 852 
685 615 554 539 
63 66 63 62 


on Sunday Morning and 


691. 711. 697 ae 
611 673 656 599 
53 49 49 55 


PR7 


1389 
121 


1510 


502 
951 
57 


1053 
418 
39 


854 
554 
102 


730 
731 
49 


762 
704 
84 


Posted on the town bulletin boards and mailed 
1994. 


79% 


PR8 


1057 
48 


1105 


425 
622 
58 


588 
471 
46 


489 
512 
104 


526 
510 
69 


525 
534 
46 


Totals 


Question 6: Graduated Income Tax 


YES 2324 
NO 7840 
-Blanks 514 


PR1 


sha 
960 
78 


PR2 


307 
680 
82 


Question 7: Personal Income Tax Changes 


YES 2172 
NO 7933 
-Blanks 573 


Question 8: State Highway Fund 


YES 7613 
NO 2394 
-Blanks 671 


288 
983 
80 


941 
315 
95 


Question 9: Prohibiting Rent Control 


YES 6539 
NO 3482 
-Blanks 657 


Offices and Candidates 


Totals 
UNITED STATES SENATOR 
EDWARD M. KENNEDY 5405 
W. MITT ROMNEY 5095 
LAURALEIGH DOZIER 42 
WILLIAM A. FERGUSON, JR. 9 
-Blanks 127 


GOVERNOR/LIEUTENANT GOVERNOR 


WELD & CELLUCCI 7824 
ROOSEVELT & MASSIE 2611 
COOK & CRAWFORD 43 
REBELLO AND GISKE 15 
-Blanks 185 


ATTORNEY GENERAL 


L. SCOTT HARSHBARGER 6937 
JANIS M. BERRY 3250 
-Blanks 491 


SECRETARY OF STATE 


ARTHUR E. CHASE 4216 
WILLIAM FRANCIS GALVIN 4699 
PETER C. EVERETT 373 
-Blanks 1390 


757 
494 
100 


887 
403 
61 


518 
608 

50 
175 


95 


296 
685 
88 


PR3 


354 
938 
63 


337 
943 
75 


976 
307 
72 


804 
469 


PR4 


366 
1008 
59 


321 
1043 
69 


1033 
324 
79 


900 
457 


941 
426 
66 


581 
633 

36 
183 


PRS 


222 
1118 
62 


202 
1130 
70 


1032 
289 
81 


936 
396 


PR6 


201 
1186 
66 


291 
1190 
nH) 


1067 
299 
87 


984 
390 


PR7 


314 
1147 
49 


297 
1159 
54 


1076 
361 
aa 


969 
469 


PR8 


247 
803 
55 


240 
800 
65 


761 
266 
78 


607 
427 


TREASURER 

JOSEPH DANIEL MALONE 
SHANNON PATRICIA O'BRIEN 
SUSAN B. POULIN 

THOMAS P. TIERNEY 
-Blanks 


AUDITOR 

A. JOSEPH DENUCCI 
FORESTER A "TIM" CLARK JR 
GEOFF M. WEIL 

OTHER 

-Blanks 


REPRESENTATIVE IN CONGRESS 
EDWARD J. MARKEY 

BRAD BAILEY 

-Blanks 


COUNCILLOR 

DOROTHY A. KELLY GAY 
VIRGIL J. AIELLO 
-Blanks 


SENATOR IN GENERAL COURT 
CHARLES E. SHANNON JR 
LEO A. MCHUGH 

-~Blanks 


REPRESENTATIVE IN GENERAL 
PAUL C. CASEY 

OTHER 

-Blanks 


DISTRICT ATTORNEY 
THOMAS F. REILLY 
OTHER 

~Blanks 


CLERK OF COURTS 
EDWARD J. SULLIVAN 
OTHER 

-Blanks 


REGISTER OF DEEDS 
EUGENE C. BRUNE 
JANE SULLIVAN SAVERY 
-Blanks 


COUNTY COMMISSIONER 
FRANCIS X. FLAHERTY 
BARBARA J. COLLINS 
-Blanks 


Totals 


7081 
2549 
250 
199 
599 


7778 
1983 
917 


COURT 
7981 
4 
2693 


PR1 


899 
330 


PR2 


663 
294 
30 
24 
58 


690 
241 

23 
115 
536 


487 
46 


S39 
350 
180 


749 
225 
95 


821 


248 


641 


428 


656 


413 


481 
386 
202 


506 
344 
219 


PR3 


808 
410 


852 


503 


856 


499 


527 
558 
270 


630 
379 
346 


PR4 


927 
Soe 
33 
y £.. 
89 


853 
392 
30 


158 


607 


772 
54 


641 
528 
264 


1040 
280 
113 


1083 


350 


879 


841 


561 


868 


534 


513 
634 
255 


629 
433 
340 


844 


609 


475 
737 
241 


644 
498 
344 


PR7 


1018 
336 
41 
28 
87 


814 
490 

38 
168 
642 


821 
47 


625 
596 
289 


1073 
294 
143 

1114 


396 


940 


570 


928 


582 


558 
672 
280 


687 
464 
339 


PR8 


689 
305 
a0 
23 
53 


732 
235 

25 
13 
553 


502 
50 


$73. 
339 
193 


794 
223 

90 
879 


226 


724 


381 


751 


354 


530 
388 
187 


597 
302 
206 


SPECIAL TOWN MEETING 
MARCH 14, 1994 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, March 14, 1994 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Christine A. Cullen of the office of the Town Clerk. 
The list contained the names of one hundred eighty-eight (188) 
Town Meeting Members entitled to vote and participate in Town 
Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred thirty-three (133) Town Meeting 
Members attended the meeting. 


The Moderator read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed 
to each of the Town Meeting Members and each article would be 
read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, during sessions of this 
Special Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
and their secretary whether Town Meeting Members or not, be per- 


mitted to sit together at the front of the auditorium during all 
sessions of the Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 


3/14/94 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Special Town Meeting is con- 
pleted. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appro- 
priations shall be contingent upon compliance with the provisions 
of General Laws Chapters 59, Section 21C, a law known as the 

2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To see if the Town will vote to amend the Zoning 
Bylaw and the map incorporated therein by changing land owned by 
the Town of Winchester (commonly known as the Woburn Loop) from a 
Conservancy-Institutional (SCI-0.50) District to a General Busi- 
ness (GBD-1.0) District. Said land located off Skillings Road 
and extending in a northwesterly direction approximately 600', 
abuts Skillings Field and to the rear of properties #4-6 Skill- 
ings Road to #757 Main Street, containing approximately 22,000 
sq. ft. and bounded, all distances being more or less as follows: 


Southerly by Skillings Road i15'; 

Southwesterly by land now or formerly Mario Caporale et al, 
Mary Kupjian, James A. & Elizabeth Figucia, Martha Mahoney 
heirs, Salvatore & Angela L. Addezio Trs., Sherman W. 
Saltmarsh, Jr., and Bruce B. Smith 563'; 

Northwesterly by land Town of Winchester (Woburn Loop), said 
land being the divisional line of the existing General 
Business (GBD-1.0) District and the Conservancy-Institu- 
tional (SCI-0.50) District 92'; 

Northeasterly, southeasterly and northeasterly in three 
courses by land of Town of Winchester (Skillings Field) 
220°, 61° and 380! 
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or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, To amend the Zoning Bylaw and the map incor- 
porated therein by changing land owned by the Town of Winchester 
(commonly Known as the Woburn Loop) from a Conservancy-Institu- 
tional (SCI-0.50) District to a General Business (GBD-1.0) Dis- 
trict. Said land located off Skillings Road and extending in a 
northwesterly direction approximately 600', abuts Skillings Field 
and to the rear of properties #4-6 Skillings Road to #757 Main 
Street, containing approximately 22,000 sq. ft. and bounded, all 
distances being more or less as follows: 


Southerly by Skillings Road 15'; 

Southwesterly by land now or formerly Mario Caporale et al, 
Mary Kupjian, James A. & Elizabeth Figucia, Martha Mahoney 
heirs, Salvatore & Angela L. Addezio Trs., Sherman W. 
Saltmarsh, Jr., and Bruce B. Smith 563'; 

Northwesterly by land Town of Winchester (Woburn Loop), said 
land being the divisional line of the existing General 
Business (GBD-1.0) District and the Conservancy-Institu- 
tional (SCI-0.50) District 92'; 

Northeasterly, southeasterly and northeasterly in three 
courses by land of Town of Winchester (Skillings Field) 
220%) 61° and, 380' 


MOVED AND SECONDED, That further consideration of Articles 1 and 
2 be indefinitely postponed. 


Motion Defeated 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


David G. Leland 
Bradley C. Ross 
Cynthia A. Krumme 
Robert L. Johnson 


Standing vote on the main motion: 

VES@—h1 28/7; 0NOs= 73 
Motion Carried 
ARTICLE 2 To see if the Town will vote to sell all or a portion 
of land, of approximately 4.2 acres, owned by the Town of 


Winchester commonly known as the "Woburn Loop", said land is 
situated between Skillings Road and Swanton Street, known as 
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Tract C & D, contains parcels 17 through 28 in Tract C and par- 
cels 29 through 42 in Tract D, as shown on a plan by John Hd. 
Ciarcia, Town Engineer, dated October 12, 1993 or take any other 
action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen be authorized to 
sell the land described below for a sum of not less than eleven 
thousand, four hundred and seventy-two ($11,472.00) dollars to 
Mario Caporale, General Partner, Four C's Partnership or his 


nominee, and upon other such terms and conditions as the Board of 
Selectmen deem to be in the best interest of the Town. Said 
property is described as follows: 


A parcel of land being a smaller portion of land owned by the 
Town of Winchester, commonly known as the "Woburn Loop", contain- 
ing 1,434 sq. ft., being now known as Lot 101 as shown on a plan 
by John H. Ciarcia, Town Engineer, dated March 1, 1994 and more 
particularly bounded as follows: 


Southerly by Skillings Road 15.39'; 

Southwesterly by land now or formerly Mario M. Caporale, et al 
Partners Four C's partnership 92.52'; 

Northwesterly, northeasterly and easterly in three courses by 
land of Town of Winchester 15.03', 75.74' and 31.23' respec- 
tively. 


MOVED AND SECONDED, That the main motion be amended by the 
addition of the following: 


Said sale to be contingent upon the agreement between 
the purchaser and the Town of Winchester that no struc- 
ture shall be erected on the parcel. 


Motion to amend defeated 
Main Motion Carried 


MOVED AND SECONDED, That the Board of Selectmen be authorized to 
sell the land described below for a sum of not less than seven- 
teen thousand, two hundred and eight ($17,208.00) dollars to 
Margaret Mahoney, Esquire, or her nominee, and upon other such 
terms and conditions as the Board of Selectmen deem to be in the 


best interest of the Town. Said property is described as fol- 
lows: 
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A parcel of land being a smaller portion of land owned by the 
Town of Winchester, commonly known as the "Woburn Loop", contain- 
ing 2,138 sq. ft., being now known as Lot 104 as shown ona plan 
by John H. Ciarcia, Town Engineer, dated March 1, 1994 and more 
particularly bounded as follows: 


Southwesterly by land now or formerly heirs of Martha L. 
Mahoney 143.18'; 

Northwesterly, northeasterly and southeasterly in three courses 
by land of Town of Winchester, 15.48', 143.82' and 15.38! 
respectively. 


Motion Carried 


MOVED AND SECONDED, That the Board of Selectmen be authorized to 
sell the land described below for a sum of not less than eighty 
eight thousand, nine hundred and eighty ($88,980.00) dollars to 
Sherman W. Saltmarsh, Jr., or his nominee, and upon other such 
terms and conditions as the Board of Selectmen deem to be in the 
best interest of the Town. Said property is described as fol- 
lows: 


A parcel of land being a smaller portion of land owned by the 
Town of Winchester, commonly known as the "Woburn Loop", contain- 
ing 8,892 sq. ft., being now known as Lot 107 as shown on a plan 
by John H. Ciarcia, Town Engineer, dated March 1, 1994 and more 
particularly bounded as follows: 


Southwesterly in two courses by land now or formerly of Sherman 
W. Saltmarsh, Jr. 58.97' and 46.78' respectively; 

Northwesterly, northeasterly and southeasterly in four courses 
by land of Town of Winchester 85.38', 105.76', 37.55' and 
40.74' respectively. 


Motion Carried 


MOVED AND SECONDED, That the Board of Selectmen be authorized to 
sell the land described below for a sum of not less than one 
hundred and nine thousand, four hundred and fifty ($109,450) 
dollars to Enzo Siniscalco, Trustee of the TAA Realty Trust, or 
his nominee, and upon other such terms and conditions as the 
Board of Selectmen deem to be in the best interest of the Town. 
Said property is described as follows: 


A parcel of land being a smaller portion of land owned by the 
Town of Winchester, commonly known as the "Woburn Loop", contain- 
ing 10,945 sq. ft., being now known as Lot 127 as shown of a plan 
by John H. Ciarcia, Town Engineer, dated March 1, 1994 and more 
particularly bounded as follows: 
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Southwesterly by Main Street 42.88'; 

Northwesterly, northeasterly and southeasterly in three courses 
by land of Town of Winchester 73.95', 155.00' and 67.52! 
Southwesterly in three courses by land now or formerly Enzo 
Siniscalco, Tr. TAA Realty Trust 111.64', 15.00" and 1.53! 
respectively. 


Motion Carried 


ARTICLE 3 To see if the Town will vote to accept the layout of 
certain Town ways hereinafter described, made by the Board of 
Selectmen under the provisions of law relating to the assessments 
of betterments, if any, filed in the Office of the Town Clerk and 
which with the plans therein mentioned are hereby referred to for 
more particular description; raise and appropriate any money that 
may be necessary for the construction of said way and for the 
payment of any damages therefrom, said layout being substantially 
as follows: 


Sussex Road - the layout of a portion of a town way from the 
existing public portion of Sussex Road and extending south- 
easterly about 585 feet, to the Town Forest, substantially 
in the location of a portion of a private way known as Sussex 
Road. 


Hastings Road - The layout of a town way beginning at the 
existing private portion of Sussex Road and extending 
southeasterly and southwesterly about 665 feet substantially 
in the location of a private way known as Hastings Road. 


Dunster Lane - The layout of a portion of a town way from the 
existing public portion of Dunster Lane and extending 
northerly about 57 feet to Edward Drive, substantially in 
the location of a portion of a private way known as Dunster 
Lane. 


Edward Drive - The layout of a portion of a town way beginning 
at Pepperhill Dr. and extending westerly and southwesterly 
about 1297 feet substantially in the location of a portion 
of a private way known as Edward Drive. 

Unnamed Way - The layout of a town way beginning at Edward 
Drive and extending northerly about 115 feet substantially 
in the location of a private way being an unnamed Way. 


or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town accept the layout of certain 
Town ways hereinafter described, made by the Board of Selectmen. 


SUSSEX ROAD 


Beginning at a stone monument on the southeasterly side line of 
Wellington Road as accepted in 1956, said stone bound marking the 
point of curvature of Sussex Road and the southeasterly side line 
of Wellington Road; thence southeasterly by a curve, radius 
twenty-six and forty- two one-hundredths (26.42) feet, bearing to 
the left thirty-nine and sixty-five one-hundredths (39. 65)* feet; 
thence, southeasterly by a curve, radius six hundred (600.00) 
feet, bearing to the right one hundred eleven and eighty-four 
one-hundredths (111.84) feet; thence S65 -08'-12"E five hundred 
thirty-two and eighty-six one-hundredths (532.86) feet to the 
Town Forest; thence S7 -02'-45"W forty-two and two one-hundredths 
(42.02) feet, by said Town Forest; thence N65 -08'-12"W five 
hundred forty-five and seventy-one one-hundredths (545.71) feet; 
thence northwesterly by a curve, radius five hundred sixty 
(560.00) feet, bearing to the left one hundred thirteen and 
fifty-two one-hundredths (113.52) feet; thence N6 -57'-05"W 
forty-two and ninety-seven one-hundredths (42.97) feet; thence 
N10 -09'-40"E twenty-four and sixty-three one-hundredths (24.63) 
feet to the point of beginning. 


HASTINGS ROAD 


Beginning at a stone monument on the southerly side line of 
Sussex Road, said stone bound marking the northeasterly point of 
curvature of Hastings Road and being N65 -08'-12"W one hundred 
twelve and eighty one-hundredths (112.80) feet from the Town of 
Winchester Town Forest; thence westerly and southerly by a curve, 
radius twenty-five (25.00) feet, bearing to the left thirty-nine 
and twenty-seven one-hundredths (39.27) feet; thence S24 
-51'-48"W nineteen and ninety-six one-hundredths (19.96) feet; 
thence southwesterly by a curve, radius two hundred (200.00) 
feet, bearing to the right forty-one and sixty-three one- 
hundredths (41.63) feet; thence southeasterly by a curve, radius 
fifty (50.00) feet, bearing to the left sixty-eight and forty- 
seven one-hundredths (68.47) feet; thence southeasterly, westerly 
and northwesterly by a curve, radius fifty (50.00) feet, bearing 
to the right one hundred seventy-seven and twenty-one one-hun- 
dredths (177.21) feet; thence northwesterly by a curve, fifty 
(50.00) feet, bearing to the left sixty-eight and forty-seven 
one-hundredths (68.47) feet; thence northwesterly by a curve, 
radius two hundred (200.00) feet; thence bearing to the right 
forty-one and sixty-three one-hundredths (41.63) feet; thence 
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N85 -08'-12"W two hundred seventy-one and forty-four one- 
hundredths (271.44) feet; thence northwesterly, northerly, east- 
erly and southeasterly by a curve, radius fifty (50.00) feet, 
bearing to the right two hundred eighteen and sixty-three one- 
hundredths (218.63) feet; thence southeasterly by a curve, radius 
forty (40.00) feet, bearing to the left forty-nine and twenty- 
four one-hundredths (49.24) feet; thence S85 -08'-12"E one hun- 
dred eighty-six and fifty-eight one-hundredths (186.58) feet; 
thence northeasterly by a curve, radius one hundred sixty 
(160.00) feet, bearing to the left one hundred ninety-five and 
forty-eight one-hundredths (195.48) feet; thence N24 -51'-48"E 
nineteen and ninety-six one-hundredths (19.96) feet; thence 
northwesterly by a curve, radius twenty-five (25.00) feet, bear- 
ing to the left thirty-nine and twenty-seven (39.27) feet; thence 
S65 -08'-12"E ninety (90.00) feet to the point of beginning. 


DUNSTER LANE 


Beginning at a point on the westerly side line of Dunster Lane 
said point marking the northwesterly terminus of Dunster Lane as 
accepted in 1928; thence NOO -16'-19"E thirty-six and seventy-six 
one-hundredth (36.76) feet; thence northerly by a curve, radius 
seventy-eight and twenty-two one-hundredths (78.22) feet, bearing 
to the right four and seventy one-hundredths (4.70) feet; thence 
northwesterly by a curve, radius twenty-five (25.00) feet, bear- 
ing to the left forty-one and eighty-one one-hundredths (41.81) 
feet; thence N87 -54'-20"E twenty-seven and sixty-seven one- 
hundredths (27.67) feet; thence S81 -40'-27"E fifty-seven and 
sixty-seven one-hundredths (57.67) feet; thence southerly by a 
curve, radius twenty-five (25.00) feet, bearing to the right 
thirty-three and twelve one-hundredths (33.12) feet; thence S00 
-16'-19"W sixteen and nineteen one-hundredths (16.19) feet; 
thence S62 -17'-48"W forty-four and ninety-eight one-hundredths 
(44.98) feet to the point of beginning. 


EDWARD DRIVE 


Beginning at a monument on the northerly side line of Pepper Hill 
Drive said monument marking the northwesterly terminus of Pepper 
Hill Drive and a point of curvature of Edward Drive; thence 
northwesterly by a curve, radius one hundred ninety-five (195.00) 
feet, bearing to the right thirty-nine and ninety-three one- 
hundredths (39.93) feet; thence S87 -54'-20"W one hundred twen- 
ty-one and eighty-two one-hundredths (121.82) feet; thence north- 
westerly by a curve, radius two hundred twelve and ninety-six 
one-hundredths (212.96) feet, bearing to the right ninety and 
sixty one-hundredths (90.60) feet; thence N67 -43'-09"W one hun- 
dred two and thirty-three one-hundredths (102.33) feet; thence 
northwesterly by a curve, radius one hundred-ninety (190.00) 
feet, bearing to the left two hundred-twelve and eighty-five one 
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hundredths (212.85) feet; thence S48 -05'-36"W one hundred sixty- 
nine and ninety-two one-hundredths (169.92) feet; thence south- 
westerly by a curve, radius two hundred forty-six and thirty-one 
one-hundredths (246.31) feet, bearing to the right fifty-five 
and twenty-six one-hundredths (55.26) feet; thence S60 -56'-52"W 
four hundred twelve and eighty-seven one-hundredths (412.87) 
feet; thence southwesterly by a curve, radius one hundred fifty 
(150.00) feet, bearing to the right thirty-six and fifty one 
hundredths (36.50) feet; thence southwesterly by a curve, radius 
one hundred ninety (190.00) feet, bearing to the left seventy- 
four and twenty-five one hundredths (74.25) feet; thence S52 
-30'-02"W twenty-eight one hundredths (0.28) feet; thence S37 
-54'-18"E forty (40.00) feet; thence northeasterly by a curve, 
radius one hundred fifty (150.00) feet, bearing to the right 
fifty-eight and sixty-two one-hundredths (58.62) feet; thence 
northeasterly by a curve, radius one hundred ninety (190.00) 
feet, bearing to the left forty-six and twenty-four one-hun- 
dredths (46.24) feet; thence N60 -56'-52"E four hundred twelve 
and eighty-seven one-hundredths (412.87) feet; thence northeast- 
erly by a curve, radius two hundred eighty-six and thirty-one 
one-hundredths (286.31) feet, bearing to the left sixty-four and 
twenty-three one-hundredths (64.23) feet; thence N48 -05'-36"E 
one hundred sixty-nine and ninety-two one-hundredths (169.92) 
feet; thence southeasterly by a curve, radius one hundred fifty 
(150.00) feet, bearing to the right one hundred sixty-eight and 
four one-hundredths (168.04) feet; thence S67 -43'-09"E one 
‘hundred two and thirty-three one-hundredths (102.33) feet; thence 
southeasterly by a curve, radius two hundred fifty-two and nine- 
ty-six one-hundredths (252.96) feet, bearing to the left one 
hundred seven and sixty-two one-hundredths (107.62) feet; thence 
N87 -54'-20"E eighty-eight and nineteen one-hundredths (88.19) 
feet; thence S81 -40'-27"E fifty-seven and sixty-seven one- 
hundredths (57.67) feet; thence N14 -48'-14"E fifty-six and 
ninety-six one-hundredths (56.96) feet to the point of beginning. 


tI] WAY" 


Beginning at a stone monument on the northerly side line of 
Edward Drive, said stone monument being the southeasterly point 
of curvature of "WAY" and being three (3.00) feet distance from a 
point of curvature of Edward Drive; thence northerly by a curve, 
radius twenty-five (25.00) feet, bearing to the right thirty-six 
and forty-nine one-hundredths (36.49) feet; thence NO7 -40'-00"W 
one hundred four and four one-hundredths (104.04) feet; thence 
S76 -10'-25"W fifty and twenty-nine one-hundredths (50.29) feet; 
thence S07 -40'-0O0O"E fifty-nine and twelve one-hundredths (59.12) 
feet; thence southwesterly by a curve, radius twenty-five (25.00) 
feet, bearing to the right fifty-two and thirty-four one- 
hundredths (52.34) feet; thence S67 -43'-09"W thirty-one and 
twenty-two one-hundredths (31.22) feet; thence northeasterly by a 
curve, radius two hundred twelve and ninety-six one-hundredths 
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(212.96) feet, bearing to the left eighty-seven and sixty one- 
hundredths (87.60) feet to the point of beginning. 


Motion Carried 


ARTICLE 4 To see if the Town will vote to accept collective 
bargaining agreements and to authorize the transfer of funds to 
various municipal and education accounts for the purpose of 
funding these agreements or take any other action in relation 


thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town transfer from account 1240 
Personnel Article appropriated at the Spring 1993 Annual Town 
Meeting, the sum of $25,907 to the following accounts to fund the 
collective bargaining agreement between the Town of Winchester 
and the Winchester Clerical N.A.G.E. RI-03 in accordance with a 
memorandum of understanding between the Board of Selectmen and 
the union dated November 16, 1993. 


Account #1330, Comptroller $1,193 
Account #1350, Treasurer 2,692 
Account #1340, Assessors 3 ,DGk 
Account #1550, Engineering 621 
Account #1720, Planning Board 621 
Account #1610, Town Clerk 1,667 
Account #6210, Recreation 1,577 
Account #5110, Health 1,243 
Account #5410, COA 1,009 
Account #2111, Police 2,355 
Account #2211, Fire 1,243 
Account #2410, Building 2,592 
Account #1730, Board of Appeal 277 
Account #4110, DPW/Admin. 5,236 


SCHEDULE 1 


CLERICAL SALARY SCHEDULE (S GRADES) - FY-94 


Compensation Grade/Title Min. i Ut Iv Vv VI Max. 
S-24 Senior Clerk I 20,055 20,756 21,483 22,234 23,013 23,819 24,654 
$-25 Secretary 24,258 22,001 22,773 23,569 24,393 25,247 26,132 


Senior Clerk II 


$-26 Administrative Secretary I 22,533 23,322 24,138 24,983 25,859 26,763 27,701 
Principal Clerk I 


$-27 Administrative Secretary II 23,886 26,722 25,587 26,481 27,410 28,369 29,361 
Principal Clerk II 
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SCHEDULE 1 
CLERICAL SALARY SCHEDULE (S_ GRADES) - FY-95 

Compensation Grade/Title Min. jhe Ut Iv v VI Max. 
$-24 Senior Clerk | 20,957 21,690 22,450 23,235 24,049 24,891 25,763 
$-25 Secretary 22,215 22,991 23,798 24,630 25,491 26,383 27,308 

Senior Clerk II 
$-26 Administrative Secretary | 23,547 24,371 25,224 26,107 27,023 27,967 28,948 

Principal Clerk I 
$-27 Administrative Secretary II 24,961 25,834 26,738 27,673 28,643 29,646 30,682 


Principal Clerk II 
Motion Carried 


ARTICLE 5 To see if the Town will vote to petition the Massa- 
chusetts General Court to authorize and direct the Metropolitan 
District Commission to grant to the Town of Winchester easements 
within the land area known as the Middlesex Fells for the purpose 
of installing underground utilities including water and sewer 
lines and an electric conduit or take any other action in rela- 
tion thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town petition the Massachusetts 
General Court to authorize and direct the Metropolitan District 
Commission to grant to the Town of Winchester easements within 
the land area known as the Middlesex Fells for the purpose of 
installing underground utilities including water and sewer lines 
and an electric conduit. 


MOVED AND SECONDED, That the main motion be amended by 
adding the phrase "authorize the Board of Selectmen to" 
before the word "petition". 


Motion to Amend Carried 


VOTED, That the Town authorize the Board of Selectmen to peti- 
tion the Massachusetts General Court to authorize and direct the 
Metropolitan District Commission to grant to the Town of Winches- 
ter easements within the land area known as the Middlesex Fells 
for the purpose of installing underground utilities including 
water and sewer lines and an electric conduit. 


Majority Voice Vote 
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ARTICLE 6 To see if the Town will vote to transfer from FY-94 
appropriations such sums of money as may be necessary to supple- 
ment FY-94 appropriations in Account #9130, for Unemployment 
Compensation and for Account #9160, F.I.C.A. or take any other 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town transfer from FY-94 appropria- 
tions, the sum of $28,000 and that Account #9130, Unemployment 
Compensation be increased by $16,000 and Account #9160, F.i-c.A- 
by $12,000. Said appropriation to be for Other Expenses. To 
meet this appropriation $17,901 is transferred from Account 
#1240, Personnel Article and from Account #9450, General Insur- 
ance the sum of $10,099. 


Motion Carried 


ARTICLE 7 To see if the Town will vote in accordance with Mass. 
General Laws, Chapter 59, Section 21c (n) and Chapter 7, Section 
3 of the Code of Bylaws to adjust the water and sewer rates to 
reflect the transfer, by the Board of Selectmen, of local water 
and sewer debt service and the MWRA debt service from the resi- 
dential water and sewer user charges to the residential property 
tax levy or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That in accordance with Chapter 7, Section 3 
of the Code of Bylaws, the water and sewer rates shall be in 
effect after the so-called April 1994 meter reading cycle for 
bills rendered after July 1, 1994. All bills issued on or after 
the above date shall be in conformance with the following rates 
and conditions: 


Residential Accounts (in accordance with Chapter 110) 


WATER 
0-15 Units per billing period S$... 58 fooce 
16-45 Units per billing period 1.97 /ece 
Over 45 Units per billing period 3.22/cer 
SEWER 
0-15 Units per billing period $ .817cer 
16-45 Units per billing period 3.05/ceE 
Over 45 Units per billing period 4.98/ccf 
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Commercial/Industrial/Institutional Accounts 


WATER 


0-75 Units per billing period S2yes/ccr 
Over 75 Units per billing period 2v80/cecr 


SEWER 


0-75 Units per billing period S3N2g7ece 
Over 75 Units per billing period 3.87 /ecft 


1) 


2) 


3) 


4) 


5) 


6) 


7) 


A unit is defined as one hundred (100) cubic feet (ccf) or 
748 gallons. 


To be eligible for the Lower Income Discount of 20% of the 
residential water and sewer rates, evidence of eligibility 
for fuel assistance subsidy and home ownership must be 
presented to the Water and Sewer Division. 


All property serviced by municipal water will pay the sewer 
fee. 


Each of the break points of the three-tiered rate structure 

will be adjusted accordingly to credit for multiple residen- 
tial dwelling units served by a single meter. Example: For 
a two-unit dwelling the following rate structure would apply: 


0-30 Units lst tier 
31-90 Units 2nd tier 
Over 90 Units 3rd tier 


All properties that have a separate meter for outside 
watering and swimming pools shall be read and billed once a 
year. The rate classification of the primary account will 
be used in determining charges for the second meter. The 
maximum number of meters allowed per residence shall not 
exceed the number of legal dwelling units located at the 
property with the exception of the meter used to measure 
outside water consumption. 


Bills not paid on time are subject to interest at 14% per 
year. 


Commercial and residential users sharing a single meter 
will be billed at the commercial rate. 
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8) Minimum bill per billing period is $11.00, except that no 
minimum bill will be issued to residential accounts. 


MOVED AND SECONDED, That this meeting be adjourned until Thurs- 
day next. 


Motion to adjourn defeated 
Main Motion Carried 


MOVED AND SECONDED, That this Special Town Meeting be dissolved. 


. Motion Carried 


The meeting dissolved at 10:35PM. 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 
APRILG257 11994 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meet- 
ing Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, April 25, 1994 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Janine L. Tustin of the Office of the Town Clerk. The 
list contained the names of one hundred ninety-one (191) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-five (165) Town Meeting Members 
attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, 
the meeting was called to order by the Moderator, John J. Sulli- 
van. After offering a brief prayer, the Moderator swore into 
office the newly elected Town Meeting Members. The Moderator 
then read the call of the meeting and the Constable's return of 
the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and each article would be read when it 
came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
and their secretary whether Town Meeting Members or not, be per- 
mitted to sit together at the front of the auditorium during all 
sessions of the Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 

Motion Carried 
MOVED AND SECONDED, That action on all motions involving appro- 
priations shall be contingent upon compliance with the provisions 
of General Laws Chapter 59, Section 21C, a law known as the 2 1/2 
Tax Limitation. 

Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To hear and act upon the reports of the Town Officers 
and the Finance Committee. 


(Board of Selectmen) 


MOVED AND SECONDED, That the reports of Town Officers and Fi- 
nance Committee be received and filed. 


Motion Carried 
Reports were given by the following persons: 
Gerard J. Polcari, Chairman - Board of Selectmen 


Robert D. Beattie, Chairman - Finance Committee 
W. Chadwick Maurer, Town Manager 
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Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, 
Section 2.21 of the Code of By-Laws, precinct meetings were held. 
Precinct Chairmen, Clerks, and Committee on Rules representatives 
were elected in each precinct. 


ARTICLE 2 To see if the Town will vote to authorize the Treas- 
urer, with the approval of the Town Manager, to borrow money from 
time to time in anticipation of revenue for the fiscal year 
beginning July 1, 1994 in accordance with General Laws, Chapter 
44, Section 4 as amended and to issue a note or notes therefore, 
payable within one year, and to renew any note or notes as may be 
given for a period of less than one year in accordance with the 
provisions of General Laws, Chapter 44, Section 17 or take any 
other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the Treasurer, with 
the approval of the Town Manager, to borrow money from time to 
time in anticipation of revenue for the fiscal year beginning 
July 1, 1994 in accordance with General Laws, Chapter 44, Section 
4 as amended and to issue a note or notes therefore, payable 
within one year, and to renew any note or notes as may be given 
for a period of less than one year in accordance with the provi- 
sions of General Laws, Chapter 44, Section 17. 


Motion Carried 
ARTICLE 3 To see if the Town will vote to authorize the Treas- 
urer to enter into compensating balance agreements during fiscal 
year 1994, as permitted by General Laws, Chapter 44, Section 53F 
or take any other action in relation thereto. 

(Town Manager) 
MOVED AND SECONDED, That the Town authorize the Treasurer to 
enter into compensating balance agreements during fiscal year 
1994, as permitted by General Laws, Chapter 44, Section 53F. 

Motion Carried 
MOVED AND SECONDED, That in accordance with the Town By-Laws, 
Articles 4 through 17 be postponed to the first order of business 
on May 2, 1994. 


Motion Carried 
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ARTICLE 18 To see if the Town will vote to establish a bylaw 
relating to canvassers and solicitors in the Town of Winchester: 


Section 24. SOLICITOR/CANVASSER 
24.1 - License Required 


It shall be unlawful for any solicitor or canvasser as defined in 
this by-law to engage in such business within the town without 
first obtaining a license therefore in compliance with the provi- 
sions of this by-law. The provisions of this by-law shall not 
apply to any person exempted under Chapter 101 of the General 
Laws, or to any person duly licensed under Chapter 101 of the 
General Laws, or to any person exempted by any other General Law, 
nor shall this by-law be construed to prevent route salesmen or 
other persons having established customers to whom they make 
periodic deliveries from calling upon such customers or from 
making calls upon prospective customers to solicit an order for 
future periodic route deliveries. 


24.2 =- Definition 


A solicitor or canvasser is defined as any person who, for him- 
self, or for another person, firm or corporation travels by foot, 
automobile or any other type of conveyance from place to place, 
from house to house, or from street to street, taking or attempt- 
ing to lease or take orders for retail sale of goods, wares, 
merchandise, or services, including without limiting, the sell- 
ing, distributing, exposing for sale or soliciting orders for 
magazines, books, periodicals or other articles of a commercial 
nature, the contracting of all home improvements, or for services 
to be performed in the future whether or not such individual has, 
carries or exposes for retail sale a sample of the subject of 
such sale or whether he is collecting advance payment on such 
retail sales. 


24.3 - Application 


Applicants for a license shall file with the chief of police, on 
a form issued by the police department, a written application 


signed under the penalties of perjury, containing the following 
information: 


(a) name of applicant 

(b) address of applicant (local and permanent home address) 

(c) applicant's height, weight, eye and hair color 

(ad) applicant's social security number 

(e) the length of time for which the right to do business 
is desired 
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(f) a brief description of the nature of the business and the 
goods to be sold 

(g) the name and home office address of the applicant's employer 
(if self-employed, it shall so state) 

(h) a photograph of the applicant which picture shall be sub- 
mitted by the applicant and be 2" x 2" showing the head 
and shoulders of the applicant in a clear and dis- 
tinguishing manner 

(i) if operating a motor vehicle: the year, make, model, motor 
number, registration number, state of registration, 
vehicle's owner and address 


At the time of filing the application, each applicant shall pay a 
fee of two dollars ($2.00). 


The information supplied and the application shall not be consid- 
ered a “public record" as set forth in Mass. General Laws, 
Chapter 4, Section 7, but shall be specifically exempted as per- 
sonal data; pursuant to paragraph (c) of said section. 


24.4 - Investigation and Issuance 


(a) Upon receipt of the application under this by-law, the origi- 
nal shall be referred to the "Chief", who shall cause such 
investigation of the applicant to determine the following 
facts: 


(1) whether or not fraud, misrepresentation, or false state- 
ments have been made in the application for license. 

(2) whether or not the applicant has been convicted of any 

crime or misdemeanor involving moral turpitude. 


(b) If as a result of such investigation, the Police Chief or the 
Chief's designee shall find that either paragraph (a) - (1) or 
(a) - (2) is answered in the affirmative, the Chief shall endorse 
on such application the reasons therefore, and return the same 
application to the Town Clerk, who shall notify the applicant 
that the application is disapproved, and that no license will be 
issued. 


(c) If as a result of such investigation, the character and 
business responsibility of the applicant are found to be satis- 
factory, the chief or his designee shall approve the application 
and forward it to the Town Clerk. Upon payment of the prescribed 
license fee to the Town Clerk, the applicant may pick up his or 
her license and Solicitation Identification Card. Such license 
shall contain the signature and seal of the issuing officer and 
shall show the name, address and photograph of said licensee, the 
class of license issued, and the kind of goods to be sold there- 
under, the amount of fee paid, the date of issuance and the 
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length of time the same shall be operative, as well as the li- 
cense number and other identifying description of any vehicle 
used in such soliciting or canvassing. The Town Clerk shall keep 
a permanent record of all licenses issued. 


(ad) Failure of the Police Chief to act on said application 
within 7 business days of the applicant's filing shall constitute 
approval. If disapproved, the applicant shall have the right of 
appeal to the Board of Selectmen in writing within 7 days of the 
denial by the Chief of Police. The Board of Selectmen must act 
upon the appeal at one of their next two regularly scheduled 
meetings. Failure to so act shall be deemed approval. 


24.5 - Duty of Police to Enforce - Transfer 


The police officers of the town shall enforce this by-law. No 
license shall be transferred. 


24.6 - Revocation of License 


Licenses issued under the provision of this by-law may be revoked 
by the Town Clerk after notice and hearing for any of the follow- 
ing causes: 
(a) Fraud, misrepresentation, or false statement contained 
in the application for license; 
(b) Fraud, misrepresentation, or false statement made in the 
course of carrying on a business as solicitor or as 
a canvasser; 
(c) Any violation of this by-law; 
(d) Conviction of any crime or misdemeanor involving moral 
turpitude; or 
(e) Conducting the business of soliciting, or of canvassing, 
in an unlawful manner or in such a manner as to con- 
stitute a breach of the peace or to constitute a 
menace to the health, safety, or general welfare 
of the public. 
(f) High pressure tactics, harassment, or refusal to accept 
no as an answer, which has been submitted in writing by 
the offended party. 


Notice of hearing for revocation of a license shall be given in 
writing, setting forth specifically the grounds of complaint and 
the time and place of hearing. Such notice shall be forwarded by 
certified mail to the licensee at his or her last known address 
at least (5) days prior to the date set for hearing. 


24.7 - Expiration of License 
Each license issued under the provisions of this by-law shall 


continue in force from the date of its issue until the thirty- 
first day of December following, unless sooner revoked. 
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24.8 - Renewal of License 


A license issued under the provisions of this by-law may be 
renewed by the chief of police. An applicant requesting a renew- 
al of a license must apply in person for such license renewal, 
and provide such information as is required to obtain an initial 
license. 


24.9 - Misrepresentation 


(a) No solicitor or canvasser, licensed or exempted from license, 
may misrepresent, in any manner, the buyer's right to cancel as 
stipulated by Chapters 93, 93A and 255D of the General Laws. 


(b) No solicitor or canvasser, licensed or exempted from license, 
may use any plan, scheme or ruse which misrepresents the true 
status or mission of the person making the call in order to gain 
admission to a prospective buyer's home, office, or other estab- 
lishment with the purpose of making a sale of consumer goods or 
services. 


24.10 - Trespassing 


It shall be unlawful for any canvasser or solicitor to enter the 
premises of a resident or business who has displayed a "no tres- 
passing" or "no soliciting" sign or poster. Further, it shall be 
unlawful for canvassers or solicitors to ignore a resident or 
businessperson's no solicitation directive or remain on private 
property after its owner has indicated that the canvasser or 
solicitor is not welcome. 


24.11 - Penalty 

Any person violating any provision of this by-law shall, upon 
conviction thereof, be punished by a fine not to exceed fifty 
dollars ($50.00) for each and every offense; 

24.12 - Exemptions 

The Chief of Police may authorize the director of a worthy cause 
including those engaged in the pursuit of soliciting for charita- 
ble, benevolent, fraternal, religious, or political activities to 
solicit contributions within the Town without having each solici- 
tor under his or her direction registered. 

or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town amend the Town Code of By- 
laws, Chapter 8 by inserting a new Section 24, as follows: 


Section 24. SOLICITOR/CANVASSER 
24.1 - License Required 


It shall be unlawful for any solicitor or canvasser as defined in 
this by-law to engage in such business within the town without 
first obtaining a license therefore in compliance with the provi- 
sions of this by-law. The provisions of this by-law shall not 
apply to any person exempted under Chapter 101 of the General 
Laws, or to any person duly licensed under Chapter 101 of the 
General Laws, or to any person exempted by any other General Law, 
nor shall this by-law be construed to prevent route salesmen or 
other persons having established customers to whom they make 
periodic deliveries from calling upon such customers or from 
making calls upon prospective customers to solicit an order for 
future periodic route deliveries. 


24.2 - Definition 


A solicitor or canvasser is defined as any person who, for him- 
self, or for another person, firm or corporation travels by foot, 
automobile or any other type of conveyance from place to place, 
from house to house, or from street to street, taking or attempt- 
ing to lease or take orders for retail sale of goods, wares, 
merchandise, or services, including without limiting, the sell- 
ing, distributing, exposing for sale or soliciting orders for 
magazines, books, periodicals or other articles of a commercial 
nature, the contracting of all home improvements, or for services 
to be performed in the future whether or not such individual has, 
carries or exposes for retail sale a sample of the subject of 
such sale or whether he is collecting advance payment on such 
retail sales. 


24.3 - Application 


Applicants for a license shall file with the chief of police, on 
a form issued by the police department, a written application 


signed under the penalties of perjury, containing the following 
information: 


(a) name of applicant 

(b) address of applicant (local and permanent home address) 

(Cc) applicant's height, weight, eye and hair color 

(d) applicant's social security number 

(e) the length of time for which the right to do business 
is desired 


118 


4/25/94 


(f) a brief description of the nature of the business and the 
goods to be sold 

(g) the name and home office address of the applicant's employer 
(if self-employed, it shall so state) 

(h) a photograph of the applicant which picture shall be sub- 
mitted by the applicant and be 2" x 2" showing the head 
and shoulders of the applicant in a clear and dis- 
tinguishing manner 

(1) if operating a motor vehicle: the year, make, model, motor 
number, registration number, state of registration, 
vehicle's owner and address 


At the time of filing the application, each applicant shall pay a 
' fee of twenty dollars ($20.00). 


The information supplied and the application shall not be consid- 
ered a "public record" as set forth in Mass. General Laws, 
Chapter 4, Section 7, but shall be specifically exempted as per- 
sonal data; pursuant to paragraph (c) of said section. 


24.4 - Investigation and Issuance 


(a) Upon receipt of the application under this by-law, the origi- 
nal shall be referred to the "Chief", who shall cause such 
investigation of the applicant to determine the following 
facts: 


(1) whether or not fraud, misrepresentation, or false state- 
ments have been made in the application for license. 

(2) whether or not the applicant has been convicted of any 
crime or misdemeanor involving moral turpitude. 


(b) If as a result of such investigation, the Police Chief or the 
Chief's designee shall find that either paragraph (a) - (1) or 
(a) - (2) is answered in the affirmative, the Chief shall endorse 
on such application the reasons therefore, and return the same 
application to the Town Clerk, who shall notify the applicant 
that the application is disapproved, and that no license will be 
issued. 


(c) If as a result of such investigation, the character and 
business responsibility of the applicant are found to be satis- 
factory, the chief or his designee shall approve the application 
and forward it to the Town Clerk. Upon payment of the prescribed 
license fee to the Town Clerk, the applicant may pick up his or 
her license and Solicitation Identification Card. Such license 
shall contain the signature and seal of the issuing officer and 
shall show the name, address and photograph of said licensee, the 
class of license issued, and the kind of goods to be sold there- 
under, the amount of fee paid, the date of issuance and the 
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length of time the same shall be operative, as well as the li- 
cense number and other identifying description of any vehicle 
used in such soliciting or canvassing. The Town Clerk shall keep 
a permanent record of all licenses issued. 


(d) Failure of the Police Chief to act on said application 
within 7 business days of the applicant's filing shall constitute 
approval. If disapproved, the applicant shall have the right of 
appeal to the Board of Selectmen in writing within 7 days of the 
denial by the Chief of Police. The Board of Selectmen must act 
upon the appeal at one of their next two regularly scheduled 
meetings. Failure to so act shall be deemed approval. 


24.5 - Duty of Police to Enforce - Transfer 


The police officers of the town shall enforce this by-law. No 
license shall be transferred. 


24.6 - Revocation of License 


Licenses issued under the provision of this by-law may be revoked 
by the Town Clerk after notice and hearing for any of the follow- 
ing causes: 
(a) Fraud, misrepresentation, or false statement contained 
in the application for license; 
(b) Fraud, misrepresentation, or false statement made in the 
course of carrying on a business as solicitor or as 
a canvasser; 
(c) Any violation of this by-law; 
(d) Conviction of any crime or misdemeanor involving moral 
turpitude; or 
(e) Conducting the business of soliciting, or of canvassing, 
in an unlawful manner or in such a manner as to con- 
stitute a breach of the peace or to constitute a 
menace to the health, safety, or general welfare 
of the public. 
(f) High pressure tactics, harassment, or refusal to accept 
no as an answer, which has been submitted in writing by 
the offended party. 


Notice of hearing for revocation of a license shall be given in 
writing, setting forth specifically the grounds of complaint and 
the time and place of hearing. Such notice shall be forwarded by 
certified mail to the licensee at his or her last known address 
at least (5) days prior to the date set for hearing. 


24.7 - Expiration of License 
Each license issued under the provisions of this by-law shall 


continue in force from the date of its issue until the thirty- 
first day of December following, unless sooner revoked. 
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24.8 - Renewal of License 


A license issued under the provisions of this by-law may be 
renewed by the chief of police. An applicant requesting a renew- 
al of a license must apply in person for such license renewal, 
and provide such information as is required to obtain an initial 
license. 


24.9 - Misrepresentation 


(a) No solicitor or canvasser, licensed or exempted from license, 
may misrepresent, in any manner, the buyer's right to cancel as 
stipulated by Chapters 93, 93A and 255D of the General Laws. 


(b) No solicitor or canvasser, licensed or exempted from license, 
may use any plan, scheme or ruse which misrepresents the true 
status or mission of the person making the call in order to gain 
admission to a prospective buyer's home, office, or other estab- 
lishment with the purpose of making a sale of consumer goods or 
services. 


24.10 - Trespassing 


It shall be unlawful for any canvasser or solicitor to enter the 
premises of a resident or business who has displayed a "no tres- 
passing" or "no soliciting" sign or poster. Further, it shall be 
unlawful for canvassers or solicitors to ignore a resident or 
businessperson's no solicitation directive or remain on private 
property after its owner has indicated that the canvasser or 
solicitor is not welcome. 


24.11 - Penalty 

Any person violating any provision of this by-law shall, upon 
conviction thereof, be punished by a fine not to exceed fifty 
dollars ($50.00) for each and every offense; 

24.12 - Exemptions 

The Chief of Police may authorize the director of a worthy cause 
including those engaged in the pursuit of soliciting for charita- 
ble, benevolent, fraternal, religious, or political activities to 
solicit contributions within the Town without having each solici- 
tor under his or her direction registered. 


MOVED AND SECONDED, That each reference to "Chief" or 
"Police Chief" be changed to "Chief of Police". 


Motion to Amend Carried 
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MOVED AND SECONDED, That Article 18 be laid on the table. 


Motion Defeated 


MOVED AND SECONDED, That Article 18 be indefinitely postponed. 


‘Motion Carried 
MOVED AND SECONDED, That Articles 19 and 20 be laid on the table. 


Motion Carried 


MOVED AND SECONDED, That the meeting be adjourned to May 2, 1994. 


s 


Motion Carried 


The meeting adjourned at 10:20PM. 


Attest: 


Card®yn Ward 
Town Clerk 


SPECIAL TOWN MEETING 
MAY 2, 1994 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, May 2, 1994 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Janine L. Tustin of the Office of the Town Clerk. The 
list contained the names of one hundred ninety-one (191) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-seven (167) Town Meeting Men- 
bers attended the meeting. 
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The Moderator read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed 
to each of the Town Meeting Members and the single article would 
be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That all preliminary motions voted at the 
start of the Annual Town Meeting be valid for this Special Town 
Meeting. 


Motion Carried 
ARTICLE 1 To see if the Town will vote to accept the provisions 
of Section 83 of Chapter 71 of the Acts of 1993, as amended, 
known as the "Education Reform Act of 1993", to provide for the 
Early Retirement Incentive Program for the members of the Massa- 
chusetts Teachers' Retirement System employed by the Winchester 
Public Schools, with said program to include a five year addi- 
tional credit for age, service, or a combination thereof, or take 
any other action in relation thereto. 
(School Committee) 
MOVED AND SECONDED, That Article 1 be indefinitely postponed. 
Motion Carried 
MOVED AND SECONDED, That the Special Town Meeting be dissolved. 
Motion Carried 


The Special Town Meeting dissolved at 7:40PM. 


Attest: 


wh 


Car n Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
May 2, 1994 


Pursuant to the vote of adjournment on April 25, 1994, the Town 
Meeting Members met at the Town Hall Auditorium, on Monday, May 
2, 1994, notices having been sent to members absent at the previ- 
ous meeting. 
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A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Janine L. Tustin of the Office of the Town Clerk. The 
list contained the names of one hundred ninety-one (191) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-seven (167) Town Meeting Mem- 
bers attended the meeting. 


The adjourned session began immediately after the dissolution of 
the Special Town Meeting. 


ARTICLE 4 To see if the Town will raise and appropriate or 
transfer from available funds sums of money to defray the ex- 
penses of the Town for the financial period beginning July 1, 
1994 and especially for or relating to all or any of the offi- 
cers, boards or departments and for all purposes authorized by 
law, vote to fix the salary and compensation of all elective 
officers of the Town as provided in General Laws, Chapter 41, 
Section 108 as amended, or take any other action in relation 
thereto. 


(Finance Committee) 


1210 Town Manager Administration 


MOVED AND SECONDED, That the sum of $226,781 is appropriated for 
Account No. 1210 of which $214,781 is for Personal Services; and 
$12,000 is for Other Expenses. 

Motion Carried 
1310 Finance Committee 


MOVED AND SECONDED, That the sum of $3,750 is appropriated for 
Account No. 1310 of which $3,750 is for Other Expenses. 


Motion Carried 


1330 Comptroller 


MOVED AND SECONDED, That the sum of $154,988 is appropriated for 
Account No. 1330 of which $153,263 is for Personal Services; and 
$1,725 is for Other Expenses. 


Motion Carried 
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1340 Assessors 

MOVED AND SECONDED, That the sum of $138,107 is appropriated for 
Account No. 1340 of which $117,832 is for Personal Services; and 
$20,275 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be reduced by 
$1,600. 


Motion to Amend Defeated 
VOTED, That the sum of $138,107 is appropriated for Account No. 
1340 of which $117,832 is for Personal Services; and $20,275 is 
for Other Expenses. 

350 Collector/Treasurer 

MOVED AND SECONDED, That the sum of $163,329 is appropriated for 
Account No. 1350 of which $134,229 is for Personal Services; and 
$28,600 is for Other Expenses; and $500 is for Equipment. 

Motion Carried 


1360 Audit 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account No. 1360 of which $20,000 is for Other Expenses. 


Motion Carried 


1510 Legal 


MOVED AND SECONDED, That the sum of $80,000 is appropriated for 
Account No. 1510 of which $80,000 is for Other Expenses. 


Motion Carried 


1530 Data Processing 


MOVED AND SECONDED, That the sum of $99,896 is appropriated for 

Account No. 1530 of which $1,000 is for Personal Services; 

$97,396 is for Other Expenses; and $1,500 is for Equipment. 
Motion Carried 


1540 General Services 


MOVED AND SECONDED, That the sum of $70,200 is appropriated for 
Account No. 1540 of which $70,200 is for Other Expenses. 


Motion Carried 
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1550 Engineering 


MOVED AND SECONDED, That the sum of $197,364 is appropriated for 
Account No. 1550 of which $194,154 is for Personal Services; and 
$3,210 is for Other Expenses. 


Motion Carried 


1610 Town Clerk 


MOVED AND SECONDED, That the sum of $190,388 is appropriated for 
Account No. 1610 of which $164,543 is for Personal Services; 
$23,845 is for Other Expenses; and $2,000 is for Equipment. 


Motion Carried 


Conservation Commission 


1710 


MOVED AND SECONDED, That the sum of $20,574 is appropriated for 
Account No. 1710 of which $19,314 is for Personal Services; and 
$1,260 is for Other Expenses. 


Motion Carried 


1720 Planning Board 


MOVED AND SECONDED, That the sum of $27,740 is appropriated for 
Account No. 1720 of which $25,885 is for Personal Services; and 
$1,855 is for Other Expenses. 


Motion Carried 
1730 Board of Appeals 
MOVED AND SECONDED, That the sum of $6,894 is appropriated for 
Account No. 1730 of which $6,284 is for Personal Services; and 
$610 is for Other Expenses. 


Motion Carried 


6110 Library 


MOVED AND SECONDED, That the sum of $759,216 is appropriated for 
Account No. 6110 of which $580,533 is for Personal Services; and 
$173,983 is for Other Expenses and $4,700 is for Equipment; and 
to meet this appropriation $2,000 is transferred from the County 
Dog Fund. 


Motion Carried 


126 


ply / 
5/2/94 


6210 Recreation 
MOVED AND SECONDED, That the sum of $191,763 is appropriated for 


Account No. 6210 of which $142,608 is for Personal Services and 
$49,155 is for Other Expenses. 


Motion Carried 


6940 Archival Center 


MOVED AND SECONDED, That the sum of $600 is appropriated for 
Account No. 6940 of which $600 is for Other Expenses. 


Motion Carried 


4610 Caretaker Veterans' Graves 

MOVED AND SECONDED, That the sum of $3,052 is appropriated for 
Account No. 4610 of which $1,027 is for Personal Services; and 
$2,025 is for Other Expenses. 


Motion Carried 


5110 Board of Health 


MOVED AND SECONDED, That the sum of $114,464 is appropriated for 
Account No. 5110 of which $79,679 is for Personal Services; and 
$34,785 is for Other Expenses. 


Motion Carried 


5410 Council on Aging 


MOVED AND SECONDED, That the sum of $114,446 is appropriated for 
Account No. 5410 of which $108,534 is for Personal Services; and 
$5,912 is for Other Expenses. 


MOVED AND SECONDED, That Personal Expenses by increased by 
$781.00. 


Motion to Amend Carried 


MOVED AND SECONDED, That Other Expenses be reduced by 
$12.00. 


Motion to Amend Defeated 
VOTED, That the sum of $115,227 is appropriated for Account No. 


5410 of which $109,315 is for Personal Services; and $5,912 is 
for Other Expenses. 
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5420 Veterans' Services 


MOVED AND SECONDED, That the sum of $24,417 is appropriated for 
Account No. 5420 of which $4,347 is for Personal Services; and 
$20,070 is for Other Expenses. 


Motion Carried 


2110 Police Department 


MOVED AND SECONDED, That the sum of $2,332,579 is appropriated 
for Account No. 2110 of which $2,232,554 is for Personal Serv- 
ices; and $97,525 is for Other Expenses and $2,500 is for Equip- 
ment; to meet this appropriation $20,000 is transferred from the 
Parking Meter account. 


Motion Carried 


2210 Fire Department 


MOVED AND SECONDED, That the sum of $2,069,342 is appropriated 
for Account No. 2210 of which $1,976,523 is for Personal Serv- 
ices; and $83,819 is for Other Expenses; and $9,000 is for Equip- 
ment. 


Motion Carried 
2410 Building & Zoning 
MOVED AND SECONDED, That the sum of $145,403 is appropriated for 
Account No. 2410 of which $140,903 is for Personal Services; and 
$4,500 is for Other Expenses. 

Motion Carried 
2420 Sealer of Weights and Measures 
MOVED AND SECONDED, That the sum of $4,546 is appropriated for 
Account No. 2420 of which $4,331 is for Personal Services; and 
$215 is for Other Expenses. 

Motion Carried 


2910 Auxiliary Police 


MOVED AND SECONDED, That the sum of $1,000 is appropriated for 
Account No. 2910 of which $1,000 is for Other Expenses. 


Motion Carried 
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2920 Auxiliary Fire 


MOVED AND SECONDED, That the sum of $1,300 is appropriated for 
Account No. 2920 of which $1,300 is for Other Expenses. 


Motion Carried 
4110 Public Works Administration 
MOVED AND SECONDED, That the sum of $141,886 is appropriated for 
Account No. 4110 of which $134,986 is for Personal Services; and 
$6,900 is for Other Expenses. 
Motion Carried 
4120 Public Works Maintenance 
MOVED AND SECONDED, That the sum of $834,557 is appropriated for 
Account No. 4120 of which $724,087 is for Personal Services, 
$108,970 is for Other Expenses and $1,500 is for Equipment. 
Motion Carried 
4130 Public Works Buildings 
MOVED AND SECONDED, That the sum of $427,045 is appropriated for 
Account No. 4130 of which $222,145 is for Personal Services; and 


$204,900 is for Other Expenses. 


Motion Carried 
4140 Public Works Garage 
MOVED AND SECONDED, That the sum of $247,251 is appropriated for 
Account No. 4140 of which $166,151 is for Personal Services; and 
$81,100 is for Other Expenses. 

Motion Carried 
4150 ublic Works Transfer Station 
MOVED AND SECONDED, That the sum of $1,340,674 is appropriated 
for Account No. 4150 of which $178,409 is for Personal Services; 


and $1,162,265 is for Other Expenses. 


Motion Carried 


4160 Public Works Cemetery 


MOVED AND SECONDED, That the sum of $251,661 is appropriated for 
Account No. 4160 of which $218,936 is for Personal Services; 
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$30,725 is for Other Expenses; and $2,000 is for Equipment; to 
meet this appropriation $100,000 is transferred from the Perma- 
nent Care Income Fund. 


Motion Carried 


4170 Public Works Snow & Ice 


MOVED AND SECONDED, That the sum of $195,500 is appropriated for 
Account No. 4170 of which $96,000 is for Personal Services; and 
$95,000 is for Other Expenses; and $4,500 is for Equipment. 


Motion Carried 


3110 Education 


MOVED AND SECONDED, That the sum of $14,762,583 is appropriated 
.for Account No. 3110. 


MOVED AND SECONDED, That the sum be increased by $63,617. 
MOVED AND SECONDED, That further consideration of Account 
3110 be postponed to a time certain, first order of business 
on May 9, 1994. 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


David G. Leland 
Cynthia A. Krumme 
Stephen A. Moore 
Francis V. Lambiase 
Standing Vote on the motion to postpone to a time certain: 
YES - 99; NO —- 41 


Motion to Postpone Carried 


MOVED AND SECONDED, That the meeting be adjourned to May 9, 1994 
at Town Hall. 


Motion Carried 
The meeting adjourned at 10:30PM. 
Attest: 


Ady 


Carg@fyn Ward 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
May 9, 1994 


Pursuant to the vote of adjournment on May 2, 1994, the Town 
Meeting Members met at the Town Hall Auditorium, on Monday, May 
9, 1994, notices having been sent to members absent at the previ- 
ous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Janine L. Tustin of the Office of the Town Clerk. The 
list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 

A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-nine (169) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 4 (Continued) 
Account 3110 Education (Continued) 


MOVED AND SECONDED, That the amendment be amended by 
changing the amount from $63,617 to $35,617 


Motion to Amend the Amendment Carried 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


Anthony R. Conte 
John M. Looney 
George R. Nowell 
Standing vote on the motion to amend: 
YES - 115; NO - 48 


Motion to Amend Carried 


VOTED, that the sum of $14,798,200 is appropriated for account 
3110 Education. 


MOVED AND SECONDED, That the report of the Town Moderator on the 
education budget be received and placed on file. 


Motion Carried 
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MOVED AND SECONDED, That the Town Manager, working with the 
Superintendent of Schools, is requested to present the fiscal 
year 1996 Education budget to include the following details with 
respect to the individual elements of the budget. 


1. Labor, Expense and Equipment historical and forecast 
cost data 


2. Staff headcount 
3. Student/Teacher statistics 
4. Principal Highlights including: 


a. two major conditions impacting quality of education 
b. two quality improvement recommendations 

c. two major facility concerns 

d. two professional development concerns 

e. quality performance indicators 


And further that the School Committee comments and the Town 
Manager/Capital Planning Committee comments be attached thereto. 


The eleven elements of the budget will be as follows: 


1. Central Office/System Services 
2. Senior High School 

3. McCall Middle School 
4. Ambrose Elementary 

5. Lincoln Elementary 

6. Lynch Elementary 

7. Muraco Elementary 

8. Vinson Owen Elementary 
9. Special Education 

10. Athletics 

11. Vocational Education 


And furthermore, the Town Manager, working with the Superintend- 
ent of Schools be requested to include other information that 
they determined to be appropriate after review of the Question- 
naire responses from the Town Meeting Members. 

Motion Carried 
3210 Athletics 


MOVED AND SECONDED, That the sum of $283,387 is appropriated for 
Account No. 3210 of which $283,387 is for Personal Services. 


Motion Carried 
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3610 Vocational Education 


MOVED AND SECONDED, That the sum of $14,030 is appropriated for 
Account No. 3610 of which $14,030 is for Other Expenses. 


Motion Carried 


1910 Energy 


MOVED AND SECONDED, That the sum of $1,102,018 is appropriated 
for Account No. 1910 of which $1,102,018 is for Other Expenses. 


Motion Carried 


7110 Funded Debt 


MOVED AND SECONDED, That the sum of $2,231,392 is appropriated 
for Account No. 7110 of which $2,231,392 is for Other Expenses. 


Motion Carried 
7120 Interest on Funded Debt 


MOVED AND SECONDED, That the sum of $562,866 is appropriated for 
Account No. 7120 of which $562,866 is for Other Expenses. 


Motion Carried 


7140 Tax Abatement Interest 


MOVED AND SECONDED, That the sum of $6,000 is appropriated for 
Account No. 7140 of which $6,000 is for Other Expenses. 


Motion Carried 


9110 Contributory Retirement 

MOVED AND SECONDED, That the sum of $1,618,801 is appropriated 
for Account No. 9110 of which $36,791 is for Personal Services; 
and $1,582,010 is for Other Expenses. 


Motion Carried 


9120 Workers' Compensation 

MOVED AND SECONDED, That the sum of $295,000 is appropriated for 
Account No. 9120 of which $5,434 is for Personal Services; and 
$289,566 is for Other Expenses. 


Motion Carried 
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9130 Unemployment Compensation Insurance 


MOVED AND SECONDED, That the sum of $25,000 is appropriated for 
Account No. 9130 of which $25,000 is for Other Expenses. 


Motion Carried 


9140 Health Insurance 


MOVED AND SECONDED, That the sum of $2,502,908 is appropriated 
for Account No. 9140 of which $2,502,908 is for Other Expenses. 


Motion Carried 


9160 Social Security/F.I.C.A./Medicare 


MOVED AND SECONDED, That the sum of $84,000 is appropriated for 
Account No. 9160 of which $84,000 is for Other Expenses. 


Motion Carried 


9170 Non-Contributory Retirement 


MOVED AND SECONDED, That the sum of $143,000 is appropriated for 
Account No. 9170 of which $143,000 is for Other Expenses. 


Motion Carried 
9180 Indemnification 


MOVED AND SECONDED, That the sum of $35,000 is appropriated for 
Account No. 9180 of which $35,000 is for Other Expenses. 


Motion Carried 


9410 Court Judgments 


MOVED AND SECONDED, That the sum of $2,000 is appropriated for 
Account No. 9410 of which $2,000 is for Other Expenses. 


Motion Carried 
9430 Reserve Fund 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for 
Account No. 9430 of which $100,000 is for Other Expenses. 


Motion Carried 
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9450 General Insurance 


MOVED AND SECONDED, That the sum of $127,500 is appropriated for 
Account No. 9450 of which $127,500 is for Other Expenses. 


Motion Carried 


MOVED AND SECONDED, That the meeting be adjourned until May 12, 
1994 at the Town Hall. 


Motion Carried 
The meeting adjourned at 10:25PM 


Attest: 


ee, 


Ca yn Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
May 12, 1994 


Pursuant to the vote of adjournment on May 9, 1994, the Town 
Meeting Members met at the Town Hall Auditorium, on Monday, May 
12, 1994, notices having been sent to members absent at the 
previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Janine L. Tustin of the Office of the Town Clerk. The 
list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred forty-seven (147) Town Meeting Men- 
bers attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 4 (Continued) 


Curtis C. Jones, Chairman of the Capital Planning Committee, 
presented the report of the committee. 
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9310 A.D.A. Compliance 


MOVED AND SECONDED, That the sum of $50,000 is appropriated for 
Account No. 9310 of which $50,000 is for Other Expenses. 


Motion Carried 
9312 Fuel Tank Replacement - Muraco Schoo 


MOVED AND SECONDED, That the sum of $45,000 is appropriated for 
Account No. 9312 of which $45,000 is for Other Expenses. 


Motion Carried 


9313 Police Cruisers (2 Replacements) 


MOVED AND SECONDED, That the sum of $39,600 is appropriated for 
Account No. 9313 of which $39,600 is for Equipment. 


Motion Carried 


9314 (5) Radios - Police 


MOVED AND SECONDED, That the sum of $5,500 is appropriated for 
Account No. 9314 of which $5,500 is for Equipment. 


Motion Carried 


9316 Masonry Repair - McCall Middle School 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account No. 9316 of which $20,000 is for Other Expenses. 


Motion Carried 
9318 ayground Improvements 


MOVED AND SECONDED, That the sum of $9,700 is appropriated for 
Account No. 9318 of which $9,700 is for Other Expenses. 


Motion Carried 


9319 Schools Capital Maintenance 


MOVED AND SECONDED, That the sum of $25,000 is appropriated for 
Account No. 9319 of which $25,000 is for Other Expenses. 


Motion Carried 
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9320 Slate Roof Repair - Mystic/McCall Middle Schools 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account No. 9320 of which $20,000 is for Other Expenses. 


Motion Carried 


9321 Skillings Field Track Refurbishing 


MOVED AND SECONDED, That the sum of $8,000 is appropriated for 
Account No. 9321 of which $8,000 is for Other Expenses. 


Motion Carried 
3 Skillings Field Baseball Diamond 


MOVED AND SECONDED, That the sum of $17,500 is appropriated for 
Account No. 9324 of which $17,500 is for Other Expenses. 


Motion Carried 


9325 Steam Traps - Lincoln School 


MOVED AND SECONDED, That the sum of $10,000 is appropriated for 
Account No. 9325 of which $10,000 is for Other Expenses. 


Motion Carried 


9326 Schools Wide-Area Network 


MOVED AND SECONDED, That the sum of $75,000 is appropriated for 
Account No. 9326 of which $75,000 is for Equipment. 


Motion Carried 


9327 Schools Carpet Replacement/Interior Painting 


MOVED AND SECONDED, That the sum of $30,000 is appropriated for 
Account No. 9327 of which $30,000 is for Other Expenses. 


Motion Carried 
8 -P.W. Dum ruck/Salter Bod 


MOVED AND SECONDED, That the sum of $60,000 is appropriated for 
Account No. 9328 of which $60,000 is for Equipment. 


Motion Carried 
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9330 Secondary Road Reconditioning 


MOVED AND SECONDED, That the sum of $60,000 is appropriated for 
Account No. 9330 of which $60,000 is for Other Expenses. 


Motion Carried 


9333 Playfield Irrigation Equipment 


MOVED AND SECONDED, That the sum of $3,800 is appropriated for 
Account No. 9333 of which $3,800 is for Equipment. 


Motion Carried 


9336 D.P.W. 5 Dump Truck 


MOVED AND SECONDED, That the sum of $25,000 is appropriated for 
Account No. 9336 of which $25,000 is for Equipment. 


Motion Carried 


9337 Schools Computer Hardware 


MOVED AND SECONDED, That the sum of $30,000 is appropriated for 
Account No. 9337 of which $30,000 is for Equipment. 


Motion Carried 


9341 Exterior Painting - Lynch School 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for 
Account No. 9341 of which $15,000 is for Other Expenses. 


Motion Carried 


ARTICLE 5 To see if the Town will raise and appropriate or 
transfer from available funds sums of money to defray the ex- 
penses of the Water and Sewer Division of the Department of 
Public Works for the fiscal year beginning July 1, 1994 or take 
any other action in relation thereto. 


(Finance Committee) 


4410 Water/Sewer - General Government 


MOVED AND SECONDED, That the sum of $96,351 is appropriated for 
Account No. 4410 of which $45,771 is for Personal Services; and 
$50,580 is for Other Expenses; said appropriation to come from 
Water and Sewer revenue. 


Motion Carried 
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4420 Water/Sewer - D.P.W. Administration 


MOVED AND SECONDED, That the sum of $78,867 is appropriated for 
Account No. 4420 of which $78,867 is for Personal Services; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 


4430 Water/Sewer - D.P.W. Maintenance 


MOVED AND SECONDED, That the sum of $26,252 is appropriated for 
Account No. 4430 of which $6,252 is for Personal Services; and 
$20,000 is for Other Expenses; said appropriation to come from 
Water and Sewer revenue. 


Motion Carried 


4440 Water/Sewer - D.P.W. Buildings 
MOVED AND SECONDED, That the sum of $9,733 is appropriated for 


Account No. 4440 of which $9,733 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 
4450 Water/Sewer - D.P.W. Sewer Operations 
MOVED AND SECONDED, That the sum of $1,766,091 is appropriated 
for Account No. 4450 of which $184,313 is for Personal Services; 
$1,580,778 is for Other Expenses; and $1,000 is for Equipment; 
and to meet this appropriation, $23,258 is to be transferred from 
Water and Sewer Free Cash and $1,742,833 is to come from Water 
and Sewer Revenue. 

Motion Carried 

6 Water/Sewer - D.P.W. Water Operations 

MOVED AND SECONDED, That the sum of $800,107 is appropriated for 
Account No. 4460 of which $392,057 is for Personal Services; and 
$408,050 is for Other Expenses; said appropriation to come from 
Water and Sewer revenue. 


Motion Carried 
4470 Water/Sewer - Employee Benefits 
MOVED AND SECONDED, That the sum of $328,011 is appropriated for 
Account No. 4470 of which $328,011 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 
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4480 Water/Sewer - Funded Debt 


MOVED AND SECONDED, That the sum of $85,346 is appropriated for 
Account No. 4480 of which $85,346 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 


4490 Water/Sewer - Insurance 


MOVED AND SECONDED, That the sum of $14,000 is appropriated for 
Account No. 4490 of which $14,000 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 


ARTICLE 6 To see if the Town will vote to amend the water and 
sewer rates currently in effect in accordance with Chapter 7, 
Section 3 of the Town Bylaws or take any other action in relation 
thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, That Article 6 be indefinitely postponed. 
Motion Carried 


ARTICLE 7 To hear and act on the report of the Town Manager and 
Personnel Board and take any action in connection with recommen- 
dations to wages and salaries, working conditions, new or revised 
rates of wages and salaries, changes, additions, adjustments, or 
revisions of wages and salaries and in classifications and defi- 
nitions, and in amending, revision and adding to the Personnel 
Policy Guide as well as in other matters thereto related; and to 
raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees and officers in consideration of 
any adjustments or revisions of wages and salaries of employees 
or officers not subject to collective bargaining agreements or in 
any job classifications, and to provide for salary or wage ad- 
justments not otherwise provided for, said monies to be expended 
by the departments affected; determine in what manner the monies 
shall be raised by taxation or otherwise, or take any other 
action in relation thereto. 


(Town Manager) 


Robert Montgomery, Chairman - Personnel Board presented the 
report of the Board. 
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Amendment to Position Classifications 


MOVED AND SECONDED, That the Compensation Plan be amended and 
that the reclassifications, as recommended by the Personnel 
Board, be approved and become effective as of July 1, 1994. Said 


reclassifications are shown in Appendix A: Amendments to Posi- 
tion Classifications and Title Changes. 


Motion Carried 
A oval of Compensation Schedules 


MOVED AND SECONDED, That the Compensation Plan be amended, re- 
vised, and modified in accordance with the recommendations of the 
Personnel Board, as well as between the Town of Winchester and 
the collective bargaining units and the employees who are not 
members of a formal organized collective bargaining unit as set 


forth is Appendix B: Proposed Salary Schedules FY-95. 


Motion Carried 


Appropriations for Wage and Benefit Adjustments 


MOVED AND SECONDED, That the Town appropriate the sum of 
$995,500, of which $28,500 is from Water & Sewer Department 
revenue raised under Article 5, to provide for the revision and 
adjustment in salaries and wages and other benefits as contained 
in the Town Compensation Plan and Personnel Policy Guide as set 
forth and agreed-to in collective bargaining agreements or 
otherwise, and as detailed in the Personnel Board Report includ- 
ing Appendices A and B, said appropriation shall be added to 
appropriations previously made under Articles 4 & 5 of the 1994 
Spring Town Meeting Warrant for the following Personal Services 
accounts: 


ACCOUNT NUMBER ACCOUNT NAME WAGE ADJUSTMENT 
1210 Administration $ 13,907 
1330 Comptroller 7,087 
1340 Assessors 5,985 
1350 Collector/Treasurer 7,986 
1550 Engineering 10,046 
1610 Town Clerk 8,836 
1710 Conservation 856 
1720 Planning Board 1,316 
1730 Board of Appeals 357 
6110 Library 24,144 
6210 Recreation 4,994 
4610 Caretaker of Veterans' Graves 41 
5110 Board of Health 3,797 
5410 Council on Aging Sy;138 
5420 Veterans' Services 196 
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2110 Police 101,297 
2210 Fire 104,641 
2410 Building/ Zoning 7,861 
2420 Sealer of Weights & Measures 195 
4110 Public Works Administration 7,124 
4120 Public Works - Maintenance 32,267 
4130 Public Works - Building 10,080 
4140 Public Works - Garage 8,462 
4150 Public Works - Transfer Station 8,359 
4160 Public Works - Cemetery 9,096 
3110 Schools 582,687 
9120 Workers' Compensation 245 
4400 Water & Sewer 28,500 

Total $995,500 


Motion Carried 


‘Appendix A: Position Title Changes & Reclassifications in the 


Ls 


Compensation Plan 
Professional/Technical - Schedule 3 
Delete: PT-11 Community Services Administrator 
Add: PT-11 Community Education Coordinator 


The title of Community Education Coordinator more accurately 
reflects the duties and responsibilities of the position. 


Managerial/Supervisory - Schedule 4 
Delete: D Assistant Library Director 
Add: E Assistant Library Director 


The position of Assistant Library Director was not filled by 
the Library Trustees approximately two years ago. The 
Trustees at that time, requested that the Personnel Board 
establish a stipend that could be assigned to one of the 
library department heads for performing certain administra- 
tive functions. 


The Trustees requested that the Personnel Board review the 
current duties and responsibilities of the Assistant Library 
Director's position to determine the proper grade classifi- 
cation on the management schedule. 
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3. Miscellaneous Positions - Schedule 5 


Add: Tennis Court Maintenance Supervisor* 
Tennis Maintenance Assistant* 


Previously the Tennis Court Maintenance Supervisor and the 
Tennis Maintenance Assistant were considered independent 
contractors. Chapter 30B (procurement law) required the 
Town to solicit public bids for this service. It was felt 
that hiring court maintenance employees would allow for 
improved program continuity. The salaries of these two 
positions are paid from the revolving fund and are 
considered temporary seasonal employees with limited 
benefits. 


* Effective FY-94 (Subject to Town Meeting Approval) 


4. Recreational Compensation - Schedule 6 


Add: R-7 Tennis Supervisor 
R-7 Assistant Beach Director 
R-8 Beach Director 
R-10 Tennis Director 
R-10 Pre-School Care Director 


R-7 Tennis Supervisor - The responsibilities of the position 
have increased since the Recreation Department took over the 


full operation of the Packer Courts. The supervisor is in 
charge of collecting fees and submitting them to the 
Recreation Department. 


R-7 Assistant Beach Director - New position requested for 


the operation of the Town beach at Wedge Pond. The position 


is requested because of the expansion of the beach area and 
the addition of swimming lessons. 


R-8 Beach Director - Last year the Beach Director was 
compensated at the R-8 grade. The Board is recommending 
that the title of Beach Director be added to the R-8 grade. 


R-10 Tennis Director & Pre-School Director were previously 


independent contractors. The positions are being added to 
the compensation plan for reasons stated in section 3. 
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Appendix B: 
Proposed Salary Schedules FY-95 
TOWN OF WINCHESTER 
COMPENSATION PLAN 
7/1/94 - 6/30/95 

Clerical Salary Schedule (S Grades) 

Clerical Salary Schedule (CS Grades) 
Professional/Technical Schedule (PT Grades) 
Managerial/Supervisory Salary Schedule 
Miscellaneous Schedule 

Recreational Wage Schedule (R Grades) 

T.E.A. Wage Schedule (W Grades) 

Police Patrolman's Salary Schedule 

Police Superior Officer's Salary Schedule 
Fire Salary Schedule 

School Custodian's Wage Schedule 

School Secretary's Salary Schedule (SS Grades) 
Principal's/Assistant Principal's Salary Schedule 
Teacher's Salary Schedule 

School Instructional Aide's Wage Schedule 


School Managerial/Supervisory Salary Schedule 
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SCHEDULE 1 
CLERICAL SALARY SCHEDULE (S GRADES) - FY-95 

Compensation Grade/Title Min. pas Ul Iv Vv VI Max. 
$-24 Senior Clerk I 20,957 21,690 22,450 23,235 24,0469 24,891 25,763 
$-25 Secretary 22,215 22,991 23,798 24,630 25,491 26,383 27,308 

Senior Clerk II 
$-26 Administrative Secretary | 23,547 24,371 25,224 26,107 27,023 27,967 28,948 

Principal Clerk I 
S-27 Administrative Secretary I! 24,961 25,834 26,738 27,673 28,643 29,646 30,682 


Principal Clerk II 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the Town and 
the Winchester N.A.G.E. for the third year of a three-year contract. 


SCHEDULE 2 


CLERICAL SALARY SCHEDULE (CS GRADES) - FY-95 


Compensation Grade/Title Min. pas Ut Iv v VI Max, 

cs-4 16,363 16,936 17,528 18,142 18,777 19,464 20,115 

CS-5 Library Aide 17,834 18,459 19,117 19,772 20,464 21,182 21,923 
Technical Service Assistant | 

CS-6 Circulation Clerk 19,460 20,120 20,825 21,554 22,308 23,089 23,898 
Technical Service Assistant I] 

CS-7 Senior Library Clerk 21,192 21,932 22,699 23,495 24,317 25,167 26,048 

CS-8 Administrative Secretary | 23,099 23,908 24,745 25,611 26,506 27,432 28,395 

CS-9 Administrative Secretary II 25,179 26,059 26,969 27,913 28,892 29,903 30,950 

CS-10 Administrative Secretary III 26,960 27,883 28,857 29,867 30,914 31,995 33,115 


The recommended schedule reflects a 4.5% adjustment to each step in the salary range 
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SCHEDULE 3 


PROFESSIONAL/TECHNICAL COMPENSATION SCHEDULE (PT GRADES) - FY-95 


C sation Grade/Title 


PT-7 Construction Clerk 
Engineering Assistant 
Civilian Dispatcher 


PT-8 Finance Committee Secretary 
Chief Dispatcher 


PT-9 Dog Officer 


PT-LO Accounts Payable Supervisor 
Assistant Town Clerk 
Recycling General Foreman 
Oraftsman/Transi tman 


PT-11 Geriatric Social Worker 
Senior After Care Coordinator 
Professional Librarian 
Assistant Treasurer/Collector 
Recreation Coordinator 
Conservation Administrator 
Community Services Administrator 
Maintenance Specialist 


PT-12 Engineering Inspector 


PT-13 Plumbing/Gas Inspector 
Wiring Inspector 
Fleet Coordinator 


PT-14 Junior Engineer 
Library Department Head 
Head of Circulation 
Facilities Coordinator 


PT-15 


Min, 
10.69 
hr. 
11.65 
hr. 
12.70 


hr. 


13.84 
hr. 


26,940 


28, 286 


29,701 


31,185 


32,745 


11.06 
hr. 


12.07 
hr. 
13.16 


hr. 


14.31 
hr. 


27,883 


29,277 


30,740 


32,276 


33,892 


35,584 


11.44 
hr. 


12.47 
hr. 
13.60 


hr. 


14.82 
hr. 


28,857 


30,302 


31,814 


33,407 


35,078 


29,867 


31,360 


32,929 


34,576 


36,304 


38,118 


I< 


12.25 
hr. 


13.37 
hr. 
14.57 


hr. 


15.87 
hr. 


30,914 


32,459 


34,081 


35, 787 


37,575 


39,456 


The recommended schedule reflects a 4.5% adjustment to each step in the range 
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VI Max. 
12.69 13.13 
hr. hr. 
13.84 14.31 
hr. hr. 
15.08 15.60 
hr. hr. 
16.44 17.00 
hr. hr. 
31,995 33,115 
33,593 34,770 
35,274 36,507 
37,038 38,336 
38,890 40,251 
40,834 42,264 


5/12/94 
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SCHEDULE 5 
MISCELLANEOUS POSITIONS COMPENSATION SCHEDULE - FY-95 
Compensation Title Compensation 
Workers' Compensation Agent 5,679/year 
Veterans' Agent 4,543/year 
Records Administrator 5,679/year 
Animal Inspector 3, 234/year 
Veterans' Graves Caretaker 953/year 
Planning Board Engineer 12,327/year 
Fair Housing Director 1,618/year 
Assistant Library Director 4,368-4,915-5,460/year 
Registrar of Voters 1, 106/year 
Registrar of Voters (Town Clerk) 1, 168/year 
Sealer of Weights & Measures 4,524/year 
Call Firefighter 3,639/year 
Radio Mechanic 2,056/year 
Custodian of Retirement Funds 1,448/year 
School Lunch Supervisors (Elementary) 12.79-13.60-14.38/session 
School Lunch Senior Supervisors (Elementary) 15.18-15.98-16.78/session 
Gate Keeper Cemetery 39.76/week 
School Traffic Officer 143 .98/week 
Student Drafter 189-240/week 
Deputy Inspector 159/week 
School Messenger 7.00/hour 
Voting Machine Custodian 14.25/hour 
Recording Secretary-School Committee 6.61-9.69/hour 
Police Matron 9.73/hour 
Hearings Officer 9 .53/hour 
Non-Classified Clerk 4.75/hour 
Won-Classified Laborer 4.75-8.91/hour 
Public Safety Building Custodian 12.63-13.07-13.53/hour 
Library Junior Page Min. 5.53-Mid. 6.22-Max. 6.91 
Library Senior Page Min. 7.60-Mid. 8.29-Max. 8.98 
Tennis Court Maintenance Supervisor 14.90-15.30-15.70-16.10-16.50-16.90/hour 
Tennis Maintenance Assistant 11.75-12.05-12.35-12.65-12.95-13.25/hour 
EACH ELECTION: 
Wardens 7.02/hour 
Clerks 6.05/hour 
Inspectors 5.52/hour 
Tellers 5 .52/hour 
TOWN CENSUS: 
Registrar of Voters/Supervisor 616/year 
Registrar of Voters/Temporary .22/name 
TOWN MEETING: 
Audio Visual Operator (Student) 22.38/session 
Audio Visual Operator (Faculty) 46.61/session 
Checkers 4.64/hour (Minimum 2 hours) 


The recommended schedule reflects a 4.5% adjustment 
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SCHEDULE 6 
RECREATIONAL COMPENSATION SCHEDULE (R_ GRADES) - FY-95 
Compensation Grade/Title Min. vt 10 Iv v Max. 
R-1 Junior Counselor 4.64 4.8 5.02 5.20 5.41 5.62 
R-2 Assistant Leader 5.68 5.86 6.14 6.35 6.57 6.81 
Youth Assistant 
R-3* Leader 6.14 6.48 6.82 7.19 erty 7.83 
Instructor 
Counselor 
Lifeguard 
R-4* Coordinator 6.48 6.87 7.41 7.66 8.03 8.39 
Program Director 
Instructor WSI 
Head Guard 
R-5* Seasonal Supervisor 7.12 7.52 7.87 8.21 8.66 9.04 
Head WSI 
R-6* Supervisor I 7.66 8.03 8.38 8.81 9.20 9.59 
R-7* Camp Specialist 8.19 8.58 8.96 9.43 9.88 10.27 
Tennis Supervisor 
Assistant Beach Director 
R-8* Assistant Camp Director 10.12 10.45 10.75 11.08 11.42 11.87 
Specialty Camp Director 
Beach Director 
R-9 Camp Director UR a Wy 13.55 13.96 14.35 14.73 15.12 
Community Education Coordinator 
R-10 Tennis Director 15.60 16.30 17.03 17.80 18.60 19.44 


Pre-School Care Director 


* For R-3 through R-8 positions add: With CPR or First Aid - .35/hour 
With CPR and First Aid - .70/hour 


Lateral progressional (i.e., step levels) will be made upon successful participation of part-time 
seasonal program during one fiscal year. 


The recommended schedule reflects a 4.5% adjustment to each step in the range 
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SCHEDULE 7 


T.E.A. COMPENSATION SCHEDULE (W GRADES) - FY-95 


Compensation Grade/Title Min. pag Ul Iv Max. 
W-9 Laborer 11.43 11.80 12.11 12.48 12.86 
W-10 Motor Equipment Operator 11.82 12.13 12.53 12.91 13.30 


Skilled Laborer 
Water Meter Reader 


W-11 Heavy Motor Equipment Operator 12.29 12.69 13.04 13.43 13.84 
Tennis Court Maintenance Supervisor 
Stock Clerk 

W-12 Custodian - General 12.77 13.21 13.55 13.94 14.36 


Maintenance Craftsman 
Mechanic-Special Equipment Operator 
Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 


W-13 Head Custodian - General 13.42 13.90 14.33 14.76 15.20 
Working Foreman 
Motor Equipment Repairman-Welder 
Working Foreman Mechanic 
Transfer Station Operator 
Skilled Craftsman B 
Highway Working Foreman 
Grounds Working Foreman 
Horticultural Specialist 


W-14 Wighway Foreman 13.91 14.34 14.79 15.26 15.70 
Transfer Station Foreman 
Skilled Craftsman A 
Maintenance Foreman 
Cemetery Foreman 
Traffic Signalization Foreman 
Forestry Foreman 


W-14a Foreman 13.91 14.34 14.79 15.26 15.70 
W-15 Mechanical Specialist 14.48 14.88 15 .32 15.78 16.25 


Multi-Crafts Specialist 
General Foreman 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the Town 
and the Town Employees Association for the third year of a three-year contract. 
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SCHEDULE 8 


POLICE PATROLMAN'S SALARY SCHEDULE - FY-95 


Compensation Grade/Title Min. Ut UT pa Max. 

P-1 Base 29, 136 30,347 31,620 32,947 34,331 
P-2 Base & EMT 30,494 31,705 32,978 34,305 35,690 
P-3 Base & Specialist 31,321 32,623 33,991 35,418 36,906 
P-4 Base & Specialist & EMT 32,679 33,981 35,349 36,777 38,265 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the Town 
and the Winchester Police Association for the third year of a three-year contract. 


SCHEDULE 9 


POLICE SUPERIOR OFFICER'S SALARY SCHEDULE - FY-95 


Compensation Grade/Title Win. U Ut Max. 

S-1 Sergeant Base 34,898 36,363 37,890 39,481 
S-2 Sergeant Base & EMT 36,047 37,512 39,039 40,631 
S$-3 Sergeant Base & Specialist 37,516 39,090 40,731 42,443 
S-4 Sergeant Base & Specialist & EMT 38,665 40,240 41,880 43,592 
L-1 Lieutenant Base 39, 782 41,453 43,195 45,009 
L-2 Lieutenant Base & EMT 40,932 42,603 44,345 46,159 
L-3 Lieutenant Base & Specialist 42,766 44,562 46,435 48,385 


L-4 Lieutenant Base & Specialist & EMT 43,915 45,711 47,584 49,534 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the Town 
and the Winchester Police Superior Officers Association for the third year of a three-year contract. 
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SCHEDULE _10- 


FIRE SALARY SCHEDULE - FY-95 


Compensation Grade/Title Min. 106 Max. 

F-1 Fire Fighter 30,754 32,029 33,384 
F-2 Lieutenant ie nie'e 38,391 
F-3 Captain Stat “<- 43,400 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the Town 
and Local 1564 IAFF for the fourth year of a four-year contract. 


SCHEDULE 11 


SCHOOL CUSTODIAN'S COMPENSATION SCHEDULE (SC _GRADES) - FY-95 


Compensation Grade/Title 


f= 
—, 
— 
—J 
— 


SC-1 Janitor B 7.33 7.75 8.05 
SC-4 Janitor A 9.24 9.94 10.61 
SC-7 Custodian 1 10.87 11.79 12.46 
$C-8 Custodian 2 11.33 12.13 12.81 
SC-9 Custodian 3 11.79 12.46 13.15 
SC-10 Custodian 4 12.08 12.81 13.51 
SC-11 Custodian 5 12.46 13.16 13.84 
SC-12 Custodian 6 13.14 13.86 14.54 
$C-13 Custodian 7 13.84 14.58 15.26 
SC-14 Custodian 8 14.55 15.29 16.22 
SC-15 Custodian 9 15.27 16.05 17.04 


The preceding reflect a 4% increase as agreed in the bargaining agreement between 
the School Committee and the Winchester School Custodians for the second year of 
a three-year contract. 
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SCHEDULE 12 


SCHOOL SECRETARY'S SALARY SCHEDULE (SS GRADES) - FY-95 


Compensation Grade/Title 
$s-3 
SS-4 Administration Center Clerk 


SS-5 Secretary/Clerk, High School 
Library Assistant, High School 
Receptionist, High School 
Registrar, High School 
Guidance Records Clerk 


SS-6 Secretary, Personnel & Management Records/ 
Instructional Materials Assistant 
Registrar, McCall 
Secretary, Directors & Coordinators 
Bookkeeper, High School 


SS-7 Secretary, Elementary School Principal 
Secretary, Guidance 
Secretary, SPED I & II 
Secretary, Computer Services Supervisor 


SS-8 Secretary, Director Special Education 
Secretary, JHS Principal 


SS-9 Secretary, A.P. Curriculum & Instruction 
Accounts Payable Bookkeeper 
Payroll Specialist 
Transportation/Bids/Facilities Specialist 
* Secretary, A.P. Personnel & Management 
SS-10 Secretary, HS Principal 


SS-11 


SS-12 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the 


16,095 


16,887 


17,718 


18,596 


19,516 


22,572 


23,708 


24,892 


19,478 


20,441 


21,450 


22,492 


23,636 


24,819 


26,041 


20,360 


21,374 


22,425 


23,526 


24,697 
25 , 846 


27,230 


19,288 


20,250 


21,259 


22,518 


23,402 


24,543 


25,763 


27,084 


28,431 


< 


19,127 


20,082 


21,096 


22,145 


24,372 


25,601 


26,871 


28,226 


29,627 


5/12/94 
VI VIL 
19,511 19,902 
20,484 20,893 
21,518 21,948 
22,587 23,039 
23,701 24,175 
24,859 25,357 
26,113 26,635 
27,409 27,958 
28,792 29,367 
30,219 30,823 


School Committee and the School Secretaries Association for the second year of a two-year contract. 
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SCHEDULE 13 


PRINCIPAL 'S/ASSISTANT PRINCIPAL'S SALARY SCHEDULE - FY-95 


Compensation Title 


Junior High School Assistant Principal 
High School Assistant Principal II 


High School Assistant Principal I 


Elementary Principal 


Junior High School Principal 


High School Principal 


j= 


49,881 


56,335 


56,418 


58,676 


66,587 


54,755 


61,814 


60,622 


65,152 


71,522 


5/12/94 


i< 


59,630 


67,292 


64,825 


69,630 


76,557 


The preceding schedule reflects the agreement between the School Committee and the 
Principals/Assistant Principals Group prior to the effective date of the Education 


Reform Act. The three-year agreement provided for a base wage increase of 0% FY-94, 


5% FY-95, 4.5% FY-96. The Superintendent will grant increases in accordance with 


performance evaluations. 
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13 


Bachelor's 
or 


Equivalent 


26, 105 
27,148 
28, 189 
29,231 
30,276 
31,580 
32,884 
34,196 
35,503 
36, 802 
38,376 


39,938 


SCHOOL TEACHER'S SALARY SCHEDULE - FY-95 


Bachelor's 
Plus 
15 Hours 
28,144 
29,220 
30,302 
31,523 
32,741 
34,093 
35,444 
36, 79% 
38,291 
39,778 
41,540 


43,304 


45 


SCHEDUL 


Master's 
or 


Equivalent 
30,183 
31,291 
32,411 
33,814 
35,206 
36,603 
38,000 
39,401 
41,080 


42,754 


14 


Master's 
Plus 


15 Hours 


31,046 


32,189 


33,345 


34, 783 


36,223 


37,658 


39,099 


40,533 


42,255 


43,982 


45,995 


48,009 


C.A.G.S. 
or 


Equivalent 
31,770 
32,951 
34,127 
35,593 
37,069 
38,538 
40,009 
41,478 
43,243 
45,011 
47,073 
49,128 


51,186 


5/12/94 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the 


School Committee and the Winchester Education Association for the third year of a three-year contract. 
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SCHEDULE 15 


SCHOOL INSTRUCTIONAL AIDES COMPENSATION SCHEDULE - FY-95 


Compensation Grade/Title Min. U Max. 
1.0 Regular Classroom 8.00 9.31 10.25 
Kindergarten 


Early Childhood 


1.1. High School 8.80 10.23 11.28 
SPED Classroom 
Resource Room 


1.2 L&B Class 9.61 11.17 12.32 
SEEM Class 
1.5 High School Computer Lab 11.99 13.97 15.38 


Elementary Library Coordinator 


The preceding schedule reflects a 4.5% adjustment to each step in the 


range 
SCHEDULE 16 
SCHOOL MANAGERIAL/SUPERVISORY SALARY SCHEDULE - FY-95 

Compensation Grade/Title Compensation 
Computer Curriculum Assistant (1) 9,370* 
A/V Computer Technician (2) 30,411* 
Secretary to Superintendent (3) 32,019* 
Supervisor Computer Services 34 , 806* 
Supervisor Budgeting/Accounting 42,050* 
Special Education Director 57,599" 
Assistant Superintendent for Personnel & Management 72,732 
Assistant Superintendent for Curriculum & Instruction 69,298 


(1) Part-time 3.0 hours/day, 204 days/year 
(2) Part-time 6.5 hours/day, 194 days/year 
(3) Includes $1,225 Longevity payment 


*Compensation has not been determined for FY-95. The total impact will 
not exceed 4.5%. 
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MOVED AND SECONDED, That Article 8 be postponed to the first 
order of business May 23, 1994. 


Motion Carried 


ARTICLE 9 To see if the Town will vote to continue a revolving 
fund set up from proceeds received from the sale of recyclables 
collected at the Town's Transfer Station or take any other action 
in relation thereto. 


(Waste Study Committee) 


Sharon Mastenbrook, Chairman of the Waste Study Committee, pre- 
sented the report of the committee. 


MOVED AND SECONDED, That the Town extend the authority of a 
revolving fund from proceeds received from the sale of recycla- 
bles collected at the Town's Transfer Station approved by Town 
Meeting in 1991 for a one (1) year period beginning July 1, 1994. 


Motion Carried 


ARTICLE 10 To see if the Town will raise and appropriate any 
sums of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or 
other improvements of town or county ways, together with the 
acquisition of easements for the payment of damages and expenses 
in connection therewith, as well as to authorize the transfer and 
use for said purposes of any unused balances or take any other 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town accepts such sums as may be 
made available from the State Highway Fund or allotted by the 
County Commissioners for maintenance, repair, alteration, reloca- 
tion or other improvements of town or county ways, together with 
the acquisition of easements for the payment of damages and 
expenses in connection therewith, as well as to authorize the 
transfer and use for said purposes of any unused balances. 


Motion Carried 


MOVED AND SECONDED, That Article 11 be postponed until after the 
conclusion of Article 16. 


Motion Carried 
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ARTICLE 12 To see if the Town will vote to accept Chapter 32, 
Section 90A of the Massachusetts General Laws relative to in- 
creasing the retirement benefit for employees who are retired on 
an accidental disability or take any other action in relation 
thereto. 


(Board of Retirement) 


MOVED AND SECONDED, That the Town accept Chapter 32, Section 90A 
of the Massachusetts General Laws relative to increasing the 
retirement benefit for employees who are retired on an accidental 
disability. 


2/3 Vote Required 
Unanimous Voice Vote declared 
by the Moderator 


MOVED AND SECONDED, That Articles 13 and 14 be postponed to the 
second and third order of business on May 23, 1994. 


Motion Carried 


ARTICLE 15 To see if the Town will vote to raise and appropriate 
a sum of money to be offset by a grant from the Commonwealth of 
Massachusetts Department of Public Health regarding an Anti- 
Smoking Program for the Recreation Department and to establish a 
revolving fund for receipt of monies from the Commonwealth or 
take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That further consideration of Article 15 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 16 To see if the Town will vote to raise and appropriate 
or transfer from available funds a sum of money to establish a 
fund to be known as the Special Education Fund. The purpose of 
the fund is to provide monies to the School Department for pay- 
ment of extraordinary expenses for the Special Education Program 
including litigation settlements and unexpected costs or take any 
other action in relation thereto. 


(School Committee) 


MOVED AND SECONDED, That the Town vote to appropriate $1.00 (one 
dollar) to establish an account to be known as the Special Educa- 
tion Fund. The purpose of the fund is to provide monies to the 
School Department for payment of extraordinary expenses for the 
Special Education Program including litigation settlements and 
unexpected costs. 
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MOVED AND SECONDED, That the main motion be amended by 
addition of the sentence, "Said appropriation may be 
expended for unanticipated expenditures associated with 
judgments and claims, tuitions and legal fees in excess of 
the forecast $475,000 tuition expenditures and the forecast 
$80,000 professional services expenditure and furthermore 
said amount may only be expended when the $2,020,808 total 
special education budget is exceeded." 


MOVED AND SECONDED, That further consideration of Article 16 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 11 To see if the Town will vote to raise and appropriate 
or transfer from available funds such sums of money as may be 
necessary for the purpose of hiring a licensed hazardous waste 
collector to conduct one or more household hazardous waste col- 
lection days at the Department of Public Works or take any other 
action in relation thereto. 


(Board of Health) 


MOVED AND SECONDED, That the sum of $20,000 be appropriated from 
Free Cash for the purposes of the Board of Health to conduct a 
Household Hazardous Waste Collection Day. 


Motion Carried 


ARTICLE 17 To see if the Town will vote to continue a revolving 
fund set up from proceeds received from clinics sponsored by the 
Board of Health, and further, to authorize the Board of Health to 
administer and expend funds received or take any other action in 
relation thereto. 


(Board of Health) 


MOVED AND SECONDED, That the Town reauthorize the revolving fund 
in accordance with Massachusetts General Laws, Chapter 44, Sec- 
tion 53E 1/2, for receiving monies and fees charged for health 
and vaccine clinics sponsored by the Board of Health, and fur- 
ther, to authorize the Board of Health to administer and expend 
funds received in FY-95 up to a limit of $7,600. 


Motion Carried 


MOVED AND SECONDED, That Article 19 and 20 be taken from the 
table. 


Motion Carried 
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ARTICLE 19 To see if the Town will vote to amend the Town of 
Winchester's Code of Bylaws, Chapter 3, Section 1, Annual Town 
Elections as follows: 


Amend Chapter 3, Section 1 by changing the date of the 
Annual Town Election from the last Tuesday in March to the 
last Tuesday in April. 

or take any other action in relation thereto. 


(Selectman William B. O'Leary) 


MOVED AND SECONDED, That further consideration of Article 19 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 20 To see if the Town will vote to amend the Town of 
Winchester's Code of Bylaws, Chapter 2, Section 2.2., Spring Town 
Meeting as follows: 


Amend Chapter 2, Section 2.2.; second sentence by changing 
the date of the beginning of the Spring Town Meeting from 
the fourth Monday of April to the first Monday of May and by 
eliminating the third sentence of Section 2.2 


or take any action in relation thereto. 
(Selectman William B. O'Leary) 


MOVED AND SECONDED, That further consideration of Article 20 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 21 To see if the Town will vote to appropriate or trans- 
fer from available funds a sufficient sum to make safe, take down 
or make secure the garage structure located at the rear of 
1034-1036 Main Street or take any other action in relation there- 
to. 


(Board of Selectmen) 
MOVED AND SECONDED, That the Town appropriate $8,000 to make 


safe, take down, or make secure the garage structure located at 
the rear of 1034-1036 Main Street. 


Motion Carried 
ARTICLE 22 To see if the Town Meeting, acting under Article 2, 


Section 2.5(c) of the Winchester Home Rule Charter, and upon the 
recommendation of the Town Meeting Committee on Rules pursuant to 
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Chapter 2, Section 4.4.3 of the Code of Bylaws of the Town of 
Winchester, as amended, will vote to declare vacant the seats of 
certain town meeting members for failure to attend one-half or 
more of the total number of sessions of the Winchester town 
meeting held in 1993 or take any other action in relation there- 
to. 


(Committee on Rules) 


MOVED AND SECONDED, That further consideration of Article 22 be 
indefinitely postponed. 


Motion Carried 


MOVED AND SECONDED, That Articles 23 and 24 be postponed to the 
fourth and fifth order of business on May 23. 


Motion Carried 


ARTICLE 25 To see if the Town will vote to hear or accept 
committee reports, dissolve old committees, authorize new commit- 
tees or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That a committee be established to evaluate 
whether the Winchester Recreation and Community Services Depart- 
ment should operate as an Enterprise Fund or Revolving Account. 


Said Committee shall consist of five members to be appointed as 
follows: two by the Moderator, one by the Board of Selectmen, 
one by the School Committee, and one by the Finance Committee. 
The Recreation Director shall serve as an ex-officio member of 
the Committee. The Committee shall report its findings and 
recommendations by an Interim Report to the Fall 1994 Town Meet- 
ing with the final report to be presented at the 1995 Spring Town 
Meeting. 


Motion Carried 


MOVED AND SECONDED, That the meeting be adjourned until May 23, 
1994 at town hall. 


Motion Carried 
The meeting adjourned at 10:35PM. 
Attest: 


ore, 


Car n Ward 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
May 23, 1994 


Pursuant to the vote of adjournment on May 12, 1994, the Town 
Meeting Members met at the Town Hall Auditorium, on Monday, May 
23, 1994, notices having been sent to members absent at the 
previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Christine 
A. Cullen and Janine L. Tustin of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred forty-five (145) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 8 To see if the Town will vote to appropriate a sum of 
money to either refurbish or replace the ladder truck in the Fire 
Department and to determine whether this appropriation shall be 
purchased through a lease, borrowing or otherwise or take any 
other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That $346,000 is appropriated for the pur- 
pose of purchasing a new Ladder Truck for the Fire Department, 
and to meet this appropriation the Treasurer, with the approval 
of the Selectmen, is authorized to borrow $346,000 under 
Massachusetts General Law Chapter 44, Section 7. 


MOVED AND SECONDED, That the main motion be amended by 
adding $20,000 for the purpose of adding the Jaws of Life. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Alan G. Macdonald 
Thomas W. Schmitt 
James W. Evans 
Standing Vote on the Amendment: 
YES - 68; NO = 73 


Motion to Amend Defeated 
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Standing Vote on the Main Motion: 
YES#= 126 se gNOL— 326 
2/3 vote required 
Main Motion Carried 


ARTICLE 13 To see if the Town will vote to authorize the Board 
of Selectmen to sell land owned by the Town of Winchester, com- 
monly known as the Woburn Loop, said land located between skill- 
ings Road and Swanton Street, being all or portions of Parcels 
102, 103, 105, 108 through 120 and as more particularly shown on 
a plan by John H. Ciarcia, Town Engineer and dated April 1, 1994 
and to determine whether or not the Town will accept a land 
transfer as part of the compensation for the sale or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen be authorized to 
sell the land described below for the sum of not less than 
$110,190 to Enzo Siniscalco, Trustee of the TAA Realty Trust, or 
his nominee, and upon other such terms and conditions as the 
Board of Selectmen deem to be in the best interest of the Town. 
Said property is described as follows: 


A parcel of land being a smaller portion of land owned by the 
Town of Winchester, commonly known as the "Woburn Loop", contain- 
ing about 11,019 sq. ft., being now known as lot 120 and shown on 
a plan by John H. Ciarcia, Town Engineer, dated April 1, 1994 as 
revised and more particularly bounded as follows: 


Southwesterly by Main Street 47' more or less, 


Northwesterly, Northeasterly and Southeasterly in three 
courses by land of Town of Winchester 74', 155' and 68' 
respectively, all distances being more or less, 


Southwesterly in three courses by land now or formerly 
Enzo Siniscalco, Tr. TAA Realty Trust 107', 15' and 2' 
respectively, all distances being more or less. 


Motion Carried 


MOVED AND SECONDED, That the Board of Selectmen be authorized to 
sell the land described below for a sum of not less than $22,100 
to Salvatore & Angela L. Addezio, Trustees for Addezio Realty 
Trust, or their nominee, and upon other such terms and conditions 
as the Board of Selectmen deem to be in the best interest of the 
Town. Said property is described as follows: 
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A parcel of land being a smaller portion of land owned by the 
Town of Winchester, commonly known as the "Woburn Loop", contain- 
ing about 2,210 sq. ft., being now known as lot 105 as shown on a 
plan by John H. Ciarcia, Town Engineer, dated April 1, 1994 as 
revised and more particularly bounded as follows: 


Southwesterly by land now or formerly Salvatore & Angela L. 
Addezio Trs. Addezio Realty Trust 101' more or less; 


Northwesterly, Northeasterly and Southeasterly in three 
courses 4', 95' and 32', respectively, all distances being 
more or less. 


Motion Carried 


ARTICLE 14 To see if the Town will vote to raise and appropriate 
a sum of money or transfer from available funds such funds as may 
be necessary to acquire from Enzo Siniscalco Trustee of TAA 
Realty Trust a parcel of land containing 883 square feet bounded 
and determined as follows; 


Northeasterly and southeasterly in two courses by land 
of Town of Winchester; 53.85' and 15.00' respectively; 


Southwesterly by land now or formerly Vito and Angela 
Sammarco; 57.24'; 


Northwesterly by land of grantor Enzo Siniscalco Trustee 
of TAA Realty Trust 15.38' 


or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 14 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 23 To see if the Town will vote to take appropriate or 
necessary actions to comply with the provisions of General Laws 
Chapter 59, Section 21C, a law known as the "2 1/2 Tax Limita- 
tion" or any State legislative acts or executive orders supple- 
mentary or amendatory thereto or take any other action in rela- 
tion thereto. 


(Finance Committee) 
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MOVED AND SECONDED, That further consideration of Article 23 be 
indefinitely postponed. 


Motion Carried 
ARTICLE 24 To see if the Town will authorize and direct the 
Board of Assessors to take any sum of money from available funds 
to reduce the tax levy for the current financial term, and/or 
transfer funds to or from the Stabilization Fund or take any 
other action in relation thereto. 

(Finance Committee) 
MOVED AND SECONDED, That the Board of Assessors be authorized 
and directed to take the following sums of money from available 
funds for the purpose of reducing the tax levy for the fiscal 
year 1995: 


$985,000 Free Cash 
202,000 Stabilization Fund 


And further, to appropriate into the Stabilization Fund the sum 
of $220,000. 


Standing Vote: 2/3 required 
YESo=H 132 ;o0NOa= 6 
Motion Carried 
MOVED AND SECONDED, That this meeting be dissolved. 
Motion Carried 
The meeting dissolved at 9:25PM. 
Attest: 


U. 


Dorothy A. Cleary 
Assistant Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 
NOVEMBER 7, 1994 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meet- 
ing Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, November 7, 1994 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred eighty-seven (187) 
Town Meeting Members entitled to vote and participate in Town 
Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred fifty-four (154) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator, John J. Sulli- 
van, at 7:30 P.M. After offering a brief prayer, the Moderator 
read the call of the meeting and the Constable's return of the 
warrant, as copies of the warrant had been mailed to each of the 
Town Meeting Members and each article would be read when it came 
up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen during sessions of this 
Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
and their secretary whether Town Meeting Members or not, be 
permitted to sit together at the front of the auditorium during 
all sessions of the Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Town Clerk or the Assistant Town 


Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 
* 
MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 

Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 

Motion Carried 
MOVED AND SECONDED, That action on all motions involving appro- 
priations shall be contingent upon compliance with the provisions 
of General Laws Chapter 59, Section 21C, a law known as the 2 1/2 
Tax Limitation. 

Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To hear and act upon the reports of the Town Officers 
and the Finance Committee. 


(Board of Selectmen) 


MOVED AND SECONDED, That the reports of the Town Officers be 
received and filed. 


Motion Carried 
Reports were given by the following persons: 
Gerard J. Polcari, Chairman - Board of Selectmen 


W. Chadwick Maurer, Town Manager 
David J. Giller, Chairman - Finance Committee 
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Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, 
Section 2.21 of the Code of By-Laws, Precinct meetings were held 
to fill the following vacancies: 


Precinct 1 - resignation of Randi Purchia 
Precinct 2 - resignation of H. David Roth 
Precinct 3 - death of Sally W. Kincaid 

Precinct 4 - resignation of Sharon W. Mastenbrook 
Precinct 8 - resignation of James L. Sanders 


The following persons were elected to serve until the Town Elec- 
tion in March 1995: 


Precinct 1 - Julie E. Khuen 
Precinct 2 - Thomas H. Wolfe 
Precinct 3 - Christine McLaughlin 
Precinct 4 - Katharine M. Bigelow 
Precinct 8 - Lorraine E. Malloy 


ARTICLE 2 To see if the Town will vote to appropriate a sum or 
sums of money for remodeling, reconstructing, and making extraor- 
dinary repairs to the existing Public Library; determine whether 
these sums shall be raised by borrowing or otherwise and further 
provide that said borrowing may be reduced by any federal or 
state funds that may be obtained in support of the project or 
take any other action in relation thereto. 


(Board of Library Trustees) 


MOVED AND SECONDED, That further consideration of Article 2 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 3 To see if the Town will vote to amend the FY-95 
budget as appropriated by the 1994 Spring Annual Town Meeting by 
increasing/decreasing the amounts appropriated into Account 
#7110, Water and Sewer Debt Service; and to transfer funds within 
account #6211, Recreation Department from Personal Services to 
Other Expenses or take any other action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, That the town adjust the FY-95 appropriation 
for account #6210, Recreation, so that $6,700 is transferred from 
personal services to other expenses. The FY-95 appropriation 
will be for account #6210, an appropriation of $196,757 of which 
$140,902 is for personal services; $55,855 is for other expenses 
and $0 is for equipment. 


Motion Carried 


ARTICLE 4 To see if the Town will vote to authorize the Board 
of Selectmen to sell a portion of a piece of property known as 
the Woburn Loop as shown on a plan entitled Town of Winchester, 
MA.-Woburn Loop Parcels for Proposed Sale Skillings Road to 
Swanton Street dated April 1, 1994 revised June 13, 1994 and 
September 22, 1994 Michael Suprenant, Town Engineer or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen be authorized to 
sell the land described below for the sum of $15,248 to Bally 
Desmond Realty Trust or his nominee, and upon other such terms 
and conditions as the Board of Selectmen deem to be in the best 
interest of the Town. Said parcel is described as follows: 


Parcel 103 being a smaller portion of land owned by the Town of 
Winchester, commonly known as the "Woburn Loop", containing about 
1,906 sq. ft., as shown on a plan by Michael Suprenant, Town 
Engineer, dated April 1, 1994 as revised and more particularly 
bounded as follows: 


Southwesterly by land now or formerly of Kupjian 64 ft. 
more or less, 
Southwesterly by land now or formerly of Figucia 61 ft. 
more or less, 
Northwesterly by land now or formerly of Mahoney 15 ft. 
more or less, 
Northeasterly by land now or formerly of the Town of Winchester 
129 ft. more or less, 
Southeasterly by land now or formerly of Caporale 15 ft. 
more or less. 


Motion Carried 
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MOVED AND SECONDED, That the Board of Selectmen be authorized to 
sell the land described below for a sum of $131,572 to Terra 
Associates or their nominee, and upon other such terms and condi- 
tions as the Board of Selectmen deem to be in the best interest 
of the Town. Said parcel is described as follows: 


Parcel 110, being a portion of the land owned by the Town of 
Winchester, commonly known as the "Woburn Loop", containing about 
12,150 sq. ft., as shown on a plan entitled "Town of Winchester, 
MA - Woburn Loop Parcels Skillings Road to Swanton Street" dated 
April 1, 1994, as revised, Michael Suprenant, Town Engineer, and 
more particularly bounded as follows: 


Southwesterly by land now or formerly of Campisi 171 ft. 
more or less, 
Northerly by land now or formerly of the Town of Winchester 
72 ft. more or less, 
Northeasterly by land now or formerly of the Town of Winchester 
179 ft. more or less, 
Southerly by land now or formerly of the Town of Winchester 
74 ft. more or less. 


Motion Carried 


ARTICLE 5 To see if the Town will vote to amend Section 9 
DEFINITIONS of the Zoning By-Laws by deleting in its entirety the 
language of “HEIGHT OF A BUILDING" that presently reads: 


Height of a Building - The height of a building is the verti- 
cal distance of the highest point of the roof above the mean 
finished grade of the property lines of the parcel in ques- 
tion. Mean finished grade is to be determined by measuring 
the elevations at the changes of direction of lot lines and 
then dividing the total grade figures by the number of points 
of measurement. 


and substituting in place thereof the following: 


Height of a Building - The height of a building is the verti- 
cal distance measured from the mean grade of the finished 
ground level adjoining the building at each exterior wall to 
the highest point of the roof. Mean grade is to be determined 
by measuring the elevation at the major exterior corners of a 
structure and then dividing the total elevation by the number 
of points of measurement. The maximum height of a building 
shall not exceed the distance in feet or the number of 
stories, whichever is less, as set forth in the Table of 
Dimensional Requirements - Section 6.1 for the district in 
which the building is located. 


or take any other action in relation thereto. 


(Planning Board) 
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MOVED AND SECONDED, That the Town amend Section 9 DEFINITIONS of 


the Zoning By-Laws by deleting in its entirety the language of 
"HEIGHT OF A BUILDING" that presently reads: 


Height of a Building - The height of a building is the verti- 
cal distance of the highest point of the roof above the mean 
finished grade of the property lines of the parcel in ques- 
tion. Mean finished grade is to be determined by measuring 
the elevations at the changes of direction of lot lines and 
then dividing the total grade figures by the number of points 
of measurement. 


and substituting in place thereof the following: 


Height of a Building - The height of a building is the verti- 
cal distance measured from the mean grade of the finished 
ground level adjoining the building at each exterior wall to 
the highest point of the roof. Mean grade is to be determined 
by measuring the elevation at the major exterior corners of a 
structure and then dividing the total elevation by the number 
of points of measurement. The maximum height of a building 
shall not exceed the distance in feet or the number of 
stories, whichever is less, as set forth in the Table of 
Dimensional Requirements - Section 6.1 for the district in 
which the building is located. 


MOVED AND SECONDED, That further consideration of Article 5 be 
indefinitely postponed. 


Motion Defeated 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


Alan G. Macdonald 
Bradley C. Ross 
John M. Looney 
James W. Evans 
On the main motion: (2/3 vote required) 
VES. =_.93 70>) NOV=251 


Motion Defeated 
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ARTICLE 6 To see if the Town will vote to amend the fee sched- 
ule for the Department of Weights and Measures and in accordance 
with Massachusetts General Laws, Chapter 98, Section 56 adopt the 
following new annual sealing fee schedule for each of the follow- 
ing weighing and measuring devices to be effective January 1, 
1995: 


BALANCES AND SCALES 


Old Fee New Fee 

With capacity of over 10,000 lbs. $25.00 $50.00 
With capacity of 5,000 to 10,000 lbs. 15.00 30.00 
With capacity of 1,000 to 5,000 lbs. 10.00 20.00 
With capacity of 100 to 1,000 lbs. 5.00 10.00 
With capacity of more than 10 lbs. 

and less than 100 lbs. 3.00 6.00 
With capacity of 10 lbs. or less 2.00 5.00 
WEIGHTS 
Avoirdupois -20 -50 
Metric -20 -50 
Apothecary ~20 -50 
Troy -20 -50 
LIQUID MEASURING METERS 
Gasoline 4.00 8.00 
Diesel 4.00 10.00 
Kerosene 4.00 10.00 
LINEAR MEASURES 
Taxi Meter 4.00 8.00 
Fabric Measuring 2.00 5.00 
Wire-Rope-Cordage 2.00 5.00 
Tapes 1.00 1.00 
ADJUSTMENT FEES 
Per Device No charge 1.00 


or take any other action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, That the Town vote to amend the fee schedule 
for the Department of Weights and Measures and in accordance with 
Massachusetts General Laws, Chapter 98, Section 56 adopt the 
following new annual sealing fee schedule for each of the follow- 
ing weighing and measuring devices to be effective January 1, 
1995: 


BALANCES AND SCALES 


Old Fee New Fee 

With capacity of over 10,000 lbs. 525.200 $50.00 
With capacity of 5,000 to 10,000 lbs. 15.00 30.00 
With capacity of 1,000 to 5,000 lbs. 10.00 20.00 
With capacity of 100 to 1,000 lbs. S200 10.00 
With capacity of more than 10 lbs. 

and less than 100 lbs. 3.00 6.00 
With capacity of 10 lbs. or less 2.00 5.00 
WEIGHTS 
Avoirdupois -20 “ait 
Metric n20 e500 
Apothecary ~20 -50 
Troy .20 .50 
LIQUID MEASURING METERS 
Gasoline 4.00 8.00 
Diesel 4.00 10.00 
Kerosene 4.00 10.00 
LINEAR MEASURES 
Taxi Meter 4.00 8.00 
Fabric Measuring 2.00 5.00 
Wire-Rope-Cordage 2.00 5.00 
Tapes 1.00 1...00 
ADJUSTMENT FEES 
Per Device No charge 1.00 


Motion Carried 


MOVED AND SECONDED, That Article 7 be postponed until after 
consideration of Article 8. 


Motion Carried 
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ARTICLE 8 To see if the Town will vote on the following question: 


Should the Town of Winchester take any action to prevent the 
sale or long-term lease of the Mystic School property? 


or take any other action in relation thereto. 
(Citizens' Petition, Mary Pronski, et al) 

MOVED AND SECONDED, That the Town Meeting create a "Mystic 
School Alternative Use Committee" consisting of seven members, 
with appointment to be made by the Town Moderator. 
The purpose of the Committee shall be to solicit and review 
potential plans for future use of the Mystic School property. 
Such investigations to include, but not be limited to the follow- 
ing: community center; cultural arts center; school department 
uses; alternative housing proposals. This Committee will present 
its findings to a subsequent Town Meeting. 

MOVED AND SECONDED, That the members of the committee be 

appointed by the following: Council on Aging, Planning 

Board, School Committee, Recreation Department, Board of 


Selectmen, and Finance Committee, and that the Moderator 
appoint one Town Meeting Member. 


Amendment Defeated 
Standing vote on the Main Motion: 
YES - 90; NO —- 54 
Motion Carried 
ARTICLE 7 To see if the Town will vote to accept committee 
reports, authorize new committees, dissolve old committees or 


take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 7 be 
indefinitely postponed. 


Motion Carried 
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ARTICLE 9 To see if the Town will vote to accept the layout of 
a certain Town way and pathway hereinafter described, made by the 
Board of Selectmen under the provisions of law relating to the 
assessments of betterments, if any, filed in the Office of the 
Town Clerk and which with the plans therein mentioned are hereby 
referred to for more particular description, raise and appropri- 
ate any money that may be necessary for the construction of said 
way and pathway and for the payment of any damages therefron, 
said layout being substantially as follows: 


Fieldstone Drive: 


The layout of a Town way beginning at Ridge Street and 
extending southwesterly about 817 feet substantially 
in the location of a private way known as Fieldstone 
Drive. 


Fieldstone Pathway: 


The layout of a Town pathway beginning at Fieldstone Drive 
and extending southerly about 257 feet to Wincrest Drive 
substantially in the location of a portion of a private way 
known as the pathway. 


or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, That the Town vote to accept the layout of 
Fieldstone Drive and Fieldstone Pathway hereinafter described, 
made by the Board of Selectmen under the provisions of law relat- 
ing to the assessments of betterments, if any, filed in the 
Office of the Town Clerk said layout being substantially as 
follows: 


Fieldstone Drive: 


The layout of a Town way beginning at Ridge Street and 
extending southwesterly about 817 feet substantially 
in the location of a private way known as Fieldstone 
Drive. 


Fieldstone Pathway: 


The layout of a Town pathway beginning at Fieldstone Drive 
and extending southerly about 257 feet to Wincrest Drive 
substantially in the location of a portion of a private way 
known as the pathway. 


Motion Carried 
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ARTICLE 10 To see if the Town will vote to take appropriate 

action to comply with provisions of Chapter 580, a law known as 2 

1/2 Tax Limitation or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 10 be 
indefinitely postponed. 


Motion Carried 
MOVED AND SECONDED, That this meeting be dissolved. 
Motion Carried 


The meeting dissolved at 10:15 P.M. 


ttest: 
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